THE UNITED STATES VIRGIN ISLANDS

OFFICE OF THE GOVERNOR
GOVERNMENT HOUSE

Charlotte Amalie, V.I. 00802
340-774-0001

November 19, 2014
U.S. Mail

The Honorable Sally Jewel
Secretary of the Interior

U.S. Department of the Interior
Washington, DC 20240

Re:  Sale of Properties to Water Island Development Company, LI.C
Dear Secretary Jewel:

On November 19, 2014, the Government of the Virgin Islands (“Government”) approved
a lease agreement to the Water Island Development Company, LLC (“WIDC”) for the
redevelopment of the former Water Island Hotel property as a boutique resort. WIDC was
selected through an Expression of Interest (EOI) issued by the Government on September 19,
2013. (See Attached EOI) Our interest in attracting a developer of a boutique resort was to
achieve an economic activity on Water Island that would be consistent with the current
community. It would supplement the product diversification and re-branding that we are
executing to broaden our tourism offerings while providing permanent jobs and creating business
opportunities. The previous hotel on the island, Sea Cliff Hotel, was first buiit in 1953 as the
Water Isle Hotel and destroyed in 1989 as a consequence of Hurricane Hugo. Since that time
there has been no meaningful and contributing economic activity on Water Island.

The Government engaged REVPAR International, Inc. (“REVPAR”) a hospitality
advisor and asset management firm in September 2012 to assess the viability of lodging
development on Water Istand. On November 29, 2012, after conducting a market study and
financial analysis on the feasibility of the redevelopment of a hotel and marina on Water Island,
REVAR issued an assessment indicating that such a project was in fact feasible. (See Attached
Assessment)

The EOI resulted in proposals from three developers: LAURENS GmbH, WIDC and
RED Legacy, LLC. After reviewing the proposed submissions, the Evaluation Committee,
which was comprised of key stakeholders including: the Office of the Govemor, Department of
Tourism, Department of Property and Procurement, Virgin Islands Economic Development
Authority, and the U.S.V.I. Hotel and Tourism Association along with REVPAR in an advisory
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role conducted two (2) rounds of Oral Presentations to select the developer, in this instance
WIDC.

In addition to the boutique resort, WIDC has proposed constructing residential dwellings
and villas in conjunction with a community center and commissary to make the overall
development more attractive to creating economic redevelopment on the island. While the
Government agrees that this will foster economic growth, the Government as a general policy
only leases land for business and commercial activity and not for private residential
development. Therefore, we were and are willing to offer certain parcels and lots of land for the
residential development only to fortify the economic sustainability of the hotel and marina
development. The 1996 Contract of Sale for the transfer of Water Island obligates the
Government to:

2A. The Buyer agrees to use all property for public purposes only, and to
promote the economic development of Water Island for the benefit of the
U.S. Virgin Islands, including the residents of Water Island. For purposes of
this provision, the operation of a hotel or tourist resort on the property
operation established.

We believe that the selection of WIDC meets the requirement of the above stipulation;
however, to succeed in the current economic environment and secure a funding source and
generate the financial returns to support the operations and financing vehicles, additional
property on Water Island has been requested by WIDC. The additional acreage will to
supplement the former hotel footprint and provide an opportunity for specific residential
development as a component of the hotel project. In light of these objectives, the Government is
prepared to offer for sale specific undeveloped properties listed in Addendum L.

As stipulated in the Contract of Sale, the Government must have the approval of the

Department of Interior to divest any property that was the subject of the 1996 transfer.
Specifically, the 1996 Contract of Sale states:

2C. The Buyer agrees that if the transferred property or any portion thereof
is sold, the proceeds shall be paid to the United States unless there is a
written agreement between the Governor of the Virgin Islands and the
Secretary in effect prior to the sale providing for a different disposition.

Since the expiration of the former master lease in 1992 and transfer in 1996, we have
achieved the transfer and clear title of all public and private properties, constructed a public ferry
dock, constructed a deep water industrial dock, undertaken significant road resurfacing,
established a basic level of fire service, developed a process for public safety response, and
provided regular trash removal.

In the multiple studies performed by the U.S. Government and non-profit agencies since
1980, the best course forward to remedy the undeveloped economic potential on Water Island
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and the clearly defined recommendation in the best interest of the residents and the Territory is
for resort development. In the Water Island Use Plan Study completed by the University of the
Virgin Islands in 2006, properties for potential residential locations were earmarked for moderate
income residential housing under the Virgin Islands Housing Finance Authority. In addition to
DOTI’s approval to offer for sale the specific properties set forth in Addendum I (attached hereto),
the Government has started the process of identifying properties for the purpose of constructing
such moderate income housing units in partnership with the Virgin Islands Housing Finance
Authority.

The Government has started the process of resurveying and recording the identified
properties (set forth in Addendum I) through the Department of Property & Procurement. As
part of the underlying due diligence and pricing, three (3) independent appraisers will be
engaged and commissioned to perform valuations on the properties to determine the value for
purposes of negotiating a sale.

With the approval by the U.S Department of the Interior, we will offer the listed
properties to WIDC and to achieve sustainable economic activity on Water Island and create
high quality jobs for our workforce, in an effort to strengthen this valuable economic asset for
the benefit of the entire Virgin Islands.

overnor
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Pre-Proposal
Briefing & Tour

c.cvlke@revpalintl com

Additional Photography of
Water Island

Please cliclc here to view additional
hotoosra hs of Water Island.

Honeymoon Beach



Required EOI Content

The following should be submitted by interested parties:

1) Letter of Interest.

2) Full contact details and corporate profile of the developer.

3) Where the investor will not be the developer or operator of the resort, details of the key entities that will be involved in the
proposed development (developer, managers and operators).

4) Summary and evidence of a proven track record, solid reputation, success, and qualifications and experience in the hotel industry.

5) Schematic design and/or conceptual rendering illustrating the proposed development; as well as key elements of the resort project
including services and amenities.

6) Preliminary Business plan that includes:

a)  Narrative description of the proposed development, which takes into account the matters outlined in the project scope above.

b) Estimate of the project development budget, and evidence of the developer’s financial ability to undertake such a project.
Detailed financing/funding models, budgeting, and assumptions will also be required at later stages in the process.

c)  Details of the proposed developmental time line.

d) Any additional information that the person(s) considers appropriate to assist the Government of the USVI with a better
understanding of its proposal.

7) Any additional consideration either in the form of incentives or in the form of additional land development rights.

Please note that, if the EOl is from a consortia or joint venture, information on all entities comprising the consortia must be provided. It
must clearly indicate which person is the lead entity of the consortia. The nature of the consortia should be specified, and evidenced by
letter or agreement signed by all participating entities.

Evaluation Criteria

At this juncture, there is no specific evaluation criteria, though only formalized responses adhering to the Required EOI Content as outlined
above will be considered.

REVPAR

International




Submittal Details

Please submit three (3) hard copies and one (1) electronic copy no later than November 15, 2013 at 5:00 pm EST to the following address:

REVPAR International, Inc.
Attention: Mr. Christopher Cylke
1020 N, Fairfax Street, Suite 320, Alexandria, VA 22314

Telephone: 954-376-4754
Email:

*  Any submittal received after the deadline will be returned to the sender.
¢  EOI must be in a sealed envelope, which is clearly marked “EOI for Resort Development, Water Island.”
¢  No faxed proposals are permitted.

¢  The Government of the USVI and REVPAR International shall not be responsible for the loss or non-receipt or delay in the receipt of
any EQI sent by post or courier to REVPAR International, Inc.

®* Any and all costs associated with your company’s submission of the EOI including any costs associated with any requested or
independent site visits will be borne by you. Nothing in this letter or solicitation should be construed as obligating the Government of
the USVI or REVPAR International, Inc. to reimburse you for any costs associated with your submission(s}) for this endeavor.

e It is the responsibility of each company to clearly mark any part of the submission considered to be of a proprietary or confidential
nature.

Correspondence

All questions, inquiries, and correspondence associated with this solicitation should be emailed to Mr. Cylke at

Please provide “EOI Water Island Resort” in the subject line. Any information given to a prospective firm concerning this EOI will dm
furnished to all known prospective firms an as amendment to this EOI, if, in the opinion of REVPAR International, such information is
necessary in submitting responses to this EOI. Oral instructions given prior to award are not binding.

Under no circumstances should you contact the Government of the USVI during the course of this process. Nothing in this letter or
solicitation obligates the Government of the USVI to enter into a development or management agreement with any party. This solicitation
may be cancelled at any time without notice.

REVPAR

International




VIA EMAIL REVPAR

November 29, 2012 International

HEOSFLATTEY AP TSORY & sl L RIASAGEHAEYS

Ms. Lynn Millin Maduro 1020 N. Fairfax Street
Commissioner Suite 320
Department of Property and Procurement Alexandria, VA 22314

Phone: (703) 838-9707

Government of the United States Virgin Islands Fax (703) 836.9712

Buildimg No. 1. Subbase
Chaslotie Amalie 1930 Harrison Street

St. Thomas, USVI 00802 Suite 305
Hollywood. FL 33020

Email: lynn.millinmaduro . dpp.vi.gov Phone: (854) 3764754

Re: Assessment of the Viability of Lodging Development on Water Istand
Dear Ms. Miilin Maduro:

In accordance with Components 1 and 2 of our proposal. the following letter summarizes our findings
relative to the proposed development of a hotel/resort on Water Island in the United States Virgin Islands
(USVI). The designated sit¢ on Honeymoon Beach is currently controlled by the Govermment of the
United States Virgin Islands.

The reason for preparing the study is to establish the market and financial feasibility of developing a new
hotel/resort on the island in anticipation of the Government issving a Request for Proposal to solicit
private sector interest in developing the project over the next few years,

Our conclusions and recommendations are bascd upon our present knowledge and information with

respect to economic and demographic data. room night demand sources, and the status of the competitive
hotel market at the completion of oun fieldwork in October 2012.

PRELIMINARY CONCLUSION

Based on our analysis of the market area, as well as cerrent and prospective supply and demand trends in
the USVI and various regional resort destinations within the Caribbean. we are of the opinion that there is
sufficient market support for development of an upper-upscale resort product on Water Istand.

The existing hotel market supply on nearby St. Thomas exgerienced significant declines during the recent
economic recession but has since returned to stability relativa to room rates and occupancy. Meanwhile.
there has been virtually no new hotel supply developed in the USVI over the past 15 years, mostly due to
the high cost of construction, energy, and insurance in the USVI. Nonetheless, demand for
accommodations has continued to grow, with the noted exception ofi 2011 when the 478-unit Murriott
Frenchman's Reef closed a large portion of its inventory for renovation and displaced a significant
amount of room night demand.

Specific to Honeymoon Beach. we are of the opinion that it is an excellent site for resort development and
comparable to other competitive resort properties on nearby St. Thomas and St. Johm, including Marriot
Frenchman's Reef and the Westin St John. Indeed, the site’s prime attributes include a relatively secluded
location, sweeping views of Caribbean Sea, and direct access/proximity to a white sand beach.

While economic conditions indicate market support for new hotel supply, the operating costs within the
USVI remain extremely high, particularly for energy and insurance. In addition. development costs are

higher than many competitive destinations because of its location. Together, these two factors have

WASHINGTON, DC | MIAMI | DENVER | NEW YORK
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hindered the financial viabiliy of many prior projects. which has resulted in a dearth of new hotel
development within the USVI for some time now. In an effort to change that and encourage the
development of new hotel product in the USVI, the government has put into place the H ¢ [ D v lopment
Act of 201 1. which allows for new hotel projects within the USV1 to retain the occupancy tax it generates
as long as it has a mortgage. This tax amounts to 10 percent of a hotel’s rooms revenue minus a
(maximum) contribution of $500,000 to the Department of Tourism s Tourism Revolving Fund and
$2,500 to the De ¢+ ent of Labor’s Virg'n fslanl rv Living Abroad database fund. These funds can be
used to oflset or 1bsidize the above-average operating costs as identified above. Inclusion of this tax
revenue stream in the income statement of the hotel raises the financial feasibility of the project.

Separately. being sen itive to potential concerns by local residents of Water Island to new commercial
development. as well as the heer dollar amounts an expansive resort development would require, we
prepared two sets of projection 1 ra new resort on Water Island. First, a 74-room resort (Scenario I)
centered on Honeymoon Beach. while the 2 scenario represents a larger 125-room resort (Scenario 2)
split between Honey moon Beach and a non-waterfront site that was previously home to the former Wauter
Iskand Hotel.

Based on the foregoina. we estimat* that the proposed Scenario I - 74-room resort hotel can achieve $11
million in total revenues and an NOL of $2.3 million in a stabilized year (in current value 2012 dollars).
This assumes tlat the subject hotel can achieve a stabilized occupancy level of 63 percent at an average
room rate of $415.00 (expressed in 2012 dollars) in a representative year, assumed to be the 3 year after
opening. We estimate that the S nario 2 - 125-room resort hotel can achieve $19.4 million in total
revenues and an NOI of $4.5 million in a stabilized year (in current value 2012 dollars). This assumes
that the subject hotel can achiewe a stabilized occupancy lesvel of 68 percent at an average room rate of
$370.00 (expressed in 2012 dollars) in a representative year. assumed to be the 3" year after opening. A
six-year projection of the hotel’s operating performance under both scenarios is provided in the Projecred
Operating Levels section of this letter. with supporting cash flows contained in the Addenda.

The balance of this letter outlines our findings and property projections.

The USVI consists of three main islands of St. 'homas. St. Croix. and St. John. as well as the
considerably smaller y et distinct Water Island, along with several other nearby minor island . I'he islands
are situated roughly 40 miles east of Puerto Rico. St. Croix is the largest and most populated of the three
islands. with St. Thomas, St. John and Water Island following. 1espectively. The capital of the USVT i
Charlotte Amalie located on St. Thomas which is also the center of the tourism marhet that dominates
commerce on the islands. A majority of the hotels
and the busiest cruise ship port in the USVI are
located on St. Thomas. St. John is located roughly
four miles to the east of St. Thomas and is easily
accessible by ferry. St. Croix is approximately 40
miles to the south of St. Thomas and St. John and is
generally its own distinct destination. while Water
Island is roughly one-half mile south of St. Thomas’
Charlotte Amalie Harbor and accessible by boat /
only. The map to the right illustrates the location of

the USVI within the Caribbean.

REVPAR ISHC
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Discovered by Columbus in 1493, the Virgin Islands (St. Thomas and St. John) were settled by the
Danish East India Company in 1672 and 1694, respectively: the islands officially became royal Danish
colonies in 1754, The Danish government twice tried to sell the unprofitable colonies to the U.S. before
finally unloading them for $25 million in 1917. Since 1927, all the inhabitants of the USVI have been
citizens of the U.S., but they are officially an unincorporated territory of the U.S. This territorial status has
been an issue of contention for some residents as it has been in nearby Puerto Rico but the benefits seem
to outweigh the negatives. As such. there is no strong desire for a change in status (statehood or
independence) and the political climate is stable,

The closest main isiand to Water Island is St. Thomas which is the most popular of the USVIs and has the
highest resident and visitor population counts. St. Thomas has much to offer the visitor including a
favorable climate. friendly people, and a number of unique attractions. St. Thomas is characterized by a
beautiful rugged coast line dotted with white sandy beaches that border clear blue waters and offers a full
range of water sports. The climate in St. Thomas is mild (71 to 89 degrees Fahrenheit on average),
tempered by trade winds. In addition to being home to the territory’s capital. Charlotte Amalie, St.
Thomas is also home to two large cruise ports. This has provided St. Thomas with the enviable position
of baing the epicenter for both government and tourism spending. The area that has experienced the most
intense development on St. Thomas is along the South Coast surrounding Charlotte Amalie. In contrast,
the West Hnd and North Coast have remained largely undeveloped, with the exception of private homes.
The East End/Red Hook area has been growing as a result of its hotels, timeshares, and vacation
condominiums and is home to the primary inter-island ferry dock, which offers ferry service between St.
Thomas and St. JoHn.

Meanwhile, Water Island is roughly 490-acres and the youngest of the USVIs, having been purchased by
the Federal Government fram Fanish Eust Indiu Company in 1944 as a means to protect the submarine
base on neighboring St. Thomas. and to test chemical warfare agents. The Depariment of Defense (DOD)
relinquished control of it in 1930 to the Department of the Interior, who then leased it to a private
developer. The initial development of Water Island included the original Watar Island Hotel, as well as
residential homes. In 1965, the master lease of Water Island was sold to another developer, who
expanded the hotel and renamed it the Water Isle Hatel & Beuch Club. and the sub-leased additional
private home lots. Sadly, in 1989, the hotel was damaged by Hurricane Hugo. never to be repaired, and
the lease was left to expire some three years later. It was not until 1996 that the Lepariment of the
Interior formally transferred control of Water Islané to the USV/ Government, making it the 4" UsSvI.
During the transfer, the existing residential sublease leaseholds were allowed to acquire their property on
a fee simple basis. In its current state, the island functions as a residential community for a population of
less than 200 people concentrated in Carolina Point, Flamingo Point, and Sprat Bay, though visitors are
able to stay on island in a variety of rental homes and campgrounds. There is little evidence of
commercialization and the Water Island Civic Association, in ¢onjunction with the USVI Government,
maintains and provides services to the island and its residents.

Service industries constitute the foundation of the USVI’s economy. THe major sources of employment
are tourism-related businesses, which includes everything from hotels and resorts to independent taxi
operators serving cruise ship passengers. Overall, the USVI economy Has experienced moderate
economic growth since 2002, largely due to the influx in visitors both by plane and cruisc ship. It should
be noted that much of the local economy is tied to the health of its primary feeder market, the U.S. With
that in mind, the USVI economy was profoundly impacted by the world-wide credit crisis, and national
recession that began in 2008. This is evidenced by the 7+ percent decline in visitors between 2007 and
2009. At year-end 2011, in line with the improvement of the U.S. economy, the number of visitors to the
USVI rebounded by 9.4 percent compounded annually since the low of 2009 to roughly 2.68 million, the
highest number of visitors to the USVI over the reporting period. As of June 2012, the total number of
visitors to the territory had fallen slightly from to 1,547,883 in 2012, representative of a decrease of
16,823 visitors or roughly one percent. According to representatives from the Virgin Islands Hotel and

£ REVPAR i
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Tourism Association. this is in part due to the unusually warm weather experienced in the northeastern
U.S., a major area of origin of USVI tourists, as well as a reduction in cruise ship visitors by roughly 25
percent year-over-year.

Part of the demand for lodging is related to the economic and demographic growth of the market area.
Factors aflecting trends into the future include the following:

s  [he poputation of the entire USVI has decreased from 114,743 in 2007 to 106.405 in 2010 (latest data
available), representing a 2.5 percent negative compound annual growth. Estimates for the population
as of July 2012 stood at 105,275,

» The population of $t. Thomas decreased at a compound annual rate of 1.5 percent or from 54,070 to
51,634 during this same time frame. The slower negative growth rate in St. Thomas compared to St.
Croix and St. John is due 10 the fact that the majority of the territory’s employment opportunities are
on St. Thomas.

e The territory. as a whole. has experienced moderate economic growth over the past decade, although
the economy did decline in both 2008 and 2009 before rebounding in 2010 (latest data available).
Rleal Gross Domestic Product (GDP) — GDP adjusted to remove price changes — increased from $4.2
billion in 2002 to $4.6 biflion in 2010, regresenting a compound annual growth rate of 1.3 percent.
The overali growth has been largely spurred by the private sector, particularly from increased activity
within the tourism sector, as well as activity at the Hovensa Oil Refinery on $t. Croix. Specific to the
rebound in 2010, the primary source of overall GDP growth was due to the services-producing
industries, including healthcare. Furthermore, the trade balance contributed significantly to economic
growth with the importation of goods declining more sapidly than the exporting of goods, as did net
foreign fravel, increases in private fixed spending (most notably construction), and increased
government spending. However, neither the USVI Buwreau of Economic Research nor the U.S.
Department of Commerce’s Bureau of Economic Analysis has published statistics for 2011. We
assume that the GDP increased, largely due to the increase in visitors. Into 2012, we believe that GDP
will decline, due to both the decrease in the number of tourists on a year-lo-date basis so far, and the
Hovensa Oil Refinery ceasing operation in February 2012 and laying-ofiroughly 1.200 employees and
930 subcontractors. This eliminated them as the largest private employer in the territory and impacted
the overall value of exports. According to Gowernment, the shutdown of the oil refinery may
represent a $580 million reduction in direct gross economic output - approximately 13 percent of the
total gross territorial product. It is also expected to result in a loss of more than $92 million in tax
receipts. At the current time, the future of the facility is undetermined. although government officials
have stated that they would like to see it re-opened on sold to another operator.

e The civilian labor force in the USV] increased modestly between 1990 and 2011 from 48.260 to
50,729, or by 0.2 percent annually. Employment during that same period decreased slightly by 0.1
percent annually from 46,930 to 46,121. The annual unemployment rate reached its highest level in
2003 at 9.4 percent. Since then, the rate declined five years in a row to a low of 5.8 percent in 2008,
In 2009, territory-wide unemployment rate spiked to 7.6 percent following layoffs at various tourism-
related employers, and has continued to increase to 9.1 percent as of year-end 201 1. According to the
USVI Department of Labor, as of September 2012, the unemployment rate stood at 13.6 percent, up
4.1 percentage points over the same period in 2011. The increase is reflective of a contraction of
private sector employment, including the loss of employees from the Hovensa G il Refinery, as well as
related to seasonality in the leisure and hospitality sectors. Moreover, this has been compounded by
the USVI Government's termination of government workers beginning in 1* quarten 2012 in a bid to
better control spending and reduce budget deficit, which have contributed to an 8 percent loss of
public sector workers in the 1% six months of FY 2012 compared to same period one year earlier.
Major employers on St. Thomas include the Federal Govermment, Ritz Carlion. Marriott
Frenchman’s Reef Resort. Wyndham Sugar Bay. WICO, and Innovative Telephone Corporation, to

name a few. It should be noted that the territorial government remains the largest employer in the
USVIL
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e In 1994, the territory’s industrial development program was created for the purpose of promoting
growth, development and diversification of the USVI. The Economic Development Commission
(EDC) administers the industrial development program under Title 29 Virgin Isiands Code, Chapter
12 and Section 934 of the U.S. Internal Revenue Code. Companies eligible for the tax benefits from
the EDQ represent a broad range of industries including hotels, guesthouses, manufacturing and
assembly. major tourist attractions. transportation-related. and export service businesses. The
potential tax benetits for member companies include: 90 percent exemption on local income taxes, 90
percent exemption on dividends, 100 percent exemption on gross receipts taxes, 100 percent
exemption on properly taxes, 100 percent exemption on excise taxes, and one percent custom duties.
While the USVI Gavernment has publicly stated that these incentives are vital to the local economy,
the Federal Goverrmment has tightened eligibility requirements and increased the number of audits,
responding to cases of abuse.

*  Two successful examples of these incentives creating investment in the USV! come from the rum
industry’s Cruzan and Caprain Morgan brands. In 2009, the USVI government signed a 30-year
agreement with Beum Inc. s subsidiary Cruzan VIRIL, Lid, the owner of Cruzan Rum, to expand their
St. Croix rum distillery. The project opened in 2012 and is expected to substantially increase
production capacity by 50 percent, The company projects rum production to jump to 16.1 million
gallons annually by 2013. So as to continue to promote achievement of threshold level of U.S. rum
sales and maximize cover-over revenues for the USVI, the agreement was recently amended in April
2012 via tHe USVI Legisluiure whereby the level of support from the USVI Government to Cruzan
VIRIL, Ltd pursuant to aggregate rum sale targets, decreased from 31.5 percent to 25 percent rather
than the original 18 percent, and will remain in effect through 2018. The amendments were bought
about because ofl the significant changes in the Umited States bulk rum market, inclusive of
competition from new procucers. volatility in sugar markets. as well as new incentives that the
Government of Puerto Rice. recently provided its own rum producers. Another 30-year agreement
was signed in 2008 for Lomdon-based Diages PLC’s Capiain Morgan to be moved from Puerto Rico
to the new expanded distillery on a 26-acre site at St. Croix Renaissance Park. Production of the rum
also began in 2012, with the distillery supplying all rum used to make Cuptain Morgan branded
products of the U.S.-based Diageo has the capacity to produce 20 million proof gallons of rum
annually, and is projected to return a gross of $100 million annually. Roughly 8.4 million proof
gallons of rum were shipped in the first half of fiscal year 2012, representative of a 87 percent
increase over the same period in 2011. However, rum excise taxes are currently roughly $2 million
under 2011 figures as the cover over rate reverted back in March 2012 to $10.50 from the $13.25
price per proof gallon imposed by the Federal Government. However, the United States Congress
normally reverts the cover rate back to $13.25 every two years. which should see a marked increase in
rum excise taxes in 2014,

* Similar to the United States in recent years, St. Thomas had enjoyed significant growth in the
development of new residences, fueled by a number of factors including its status as United States
Territory, income tax advantages, and non-passport requirements to United States citizens. The aging
of the baby boom generation and their quest for second homes in water-based locations also played a
significant role. Collectively, these factors have helped drive real estate prices higher through the first
part of the last decade. Based on a review of statistics, the local real estate market peaked in 2007
with the average home in St. Thomas selling for $783,000. Subsequent ta 2007. St. Thomas
experienced a steep decline in residential development activity, transactions axd pricing in the wake
of the financial crisis that hit the U.S., along with the subsequent worldwide recession. As a result,
the average sales price for an existing home on St. Thomas declined to $684,000 in 2011,
representing a 3.3 percent decrease over 2007 price levels. The total number of hames sold also
decreased from 174 in 2007 to 138 in 2011. These declines put a halt to a number of residential.
fractional and timeshare projects that were proposed for USVI; including Cabrita Point, Wyndham
Vacation Resorts’ redevelopment of the former Renaissance Resort, and Botany Bay, to name a few,
We understand that the residential market is improving, but will require a few years for pricing to
recover and new projects to recommence. There are no specific statistics available for Water Island
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regarding its residential market. A review of a number of multiple listing ser ices (MLS) reveal that
pricing for homes for sale currently range from $275,000 to $2.5 miltion.

» Construction has remained flat with only the public sector engaged in infrastructure projects. These
projects include the $10 million University of the Virgin Islands S1. Thomas Residence Halls, the $20
million Whispering Hills housing development. the $5 million Main Street Enhancement Project. the
$5.4 million Rothschild Francis Square Revitalization. the $13 million UVI Research & Technology
Park Campus Building and the 1 phase of the $20 million Louis Brown Villas housing development
on St. Croix. With regards to new commercial development. St. Thomas has seen little since the
opening of East Hnd Plaza in late 2008 and the Y ichr Haven Grande in late 2006. Both projects have
struggled to attract and/or maintain tenants. In addition, both projects have proposed hotel
components in their 2°* phase of development. although timelines are unknown at this time.

s Cyril E King Ainport is located on
the West End of $St. Thomas anc i
the pramary entry point for vicitrs to

St Thomas and St John. ight Year TotalPa ngers Seat:v:!tekm
major airline carriers serve Cyril E. Number % Change Number 9% Chan e
King Airport. with dircct flights to 11 Year-End
major gateway cities in the U.S,
Ameriaan Air in v hub in San Juan 2001
currently offers ditect connections to
six destinatiens in the U.S. It should
be noted that 4merican Airls  and
American  Eagle have dia tically 543,442
reduced the number of flights into 2006 233419 (1.8%) 11,858 3.8%
and out of San Juan. effectively 10.503 ((161'?:2)
moving its Caribbean hub to Miami. 10,982 2.0%
The wind-down of the ﬂlghtS bcgan 543,002 1.8% 0.5%
in September 2008 when American (2.0%) 11,084 0.4%
cut daily departures from San Juan {1.4%) -
from 93 to 51, representative of a Year-to-Date through August
decrease of roughly 45 percent. In 2011 387454 | 12,291 -
the early 2000’s, American and Notz(snz Basg—:—-;f‘——;ﬁw led f1|1 2:3 . f13,147td h 7.0%

. . u 18 Irving rrom outside the
fgg')’ i:::’;) E?]‘-iqéit:ngﬁd éna?]re‘lﬂ];]n Cari})bea n, excludes American Eaggle and other regional

* carriers.

Plans are now for a phase-out of the ? campound Annual Growth.

American Eagl San Juan base by  Source USVI Bureau of Economic Research; compiled by REVPAR
March 2013 as part of Am rican’s  International, Inc.

Chapter 11 restructuring. As a result.

intra-Caribbean flights, inclusive of those to Cyril E King Airpart, served by American Eagl .w  d
be phased out commencing this year and continuing through 2013. American Eagle curnently s rves
approximately 12 locations within the Caribbean. inclusive of St. Thomas and St. Creix. .Jer Blue is
attempting to make up for the loss in American Eagle flights by adding flights. but their aircrafis offer
less seats that American Eagle flights offer. The table on the followimg page details historical
passenger movements and the average number of available seats per weeh at St. Thomas™ Cyril E
King Airport.

* Total passenger arrivals increased by 0.9 percent compounded annually between 2000 and 2011 or
from 482,441 in 2000 to 531,907 in 2011. Despite the fact that airlift to the island decreased an
average of 1.6 percent compounded annually. the number of total passengers increased  an
indication that planes in the shoulder and off-peak season are arriving with greater load factors. It
should also be noted that many of the passenger arriving in St. Thomas head directly to St. John or the
British Virgin Islands (BVI). since neither offer direct air service to the United States. The peak year
for air travel was 2007 with passenger counts reaching 561.321. Both 2008 and 2009 saw declines in
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passenger counts. attributed to the recession in the U.S. as well as a slight decline in airlift capacity.
Air arrivals bottomed out in 2009, as indicated by the modest 1.8 percent increase in passengers in
2010, This coincides with the beginning of a rebound in travel and room night demand in the U.S. and
the end of the recession. However, 2011 saw a reversal in the positive trend by roughly two percent.
likely the result of the temporary closure of 300+ rooms at the Marriott Frenchman's Reef, as the
hotel underwent renovation. Year-to-date August 2012. there has been a significant increase in both
total passengers and available seats per weeh. with an increase of 1 1.3 percent and 7 percent over the
same period in 2011, respectively. This has been. in part. fueled by the addition of flights from
Toronto by Air Cunada as well JetBlue from Boston.
e The number of annual cruise visitors to St.
Thomas is more than three times the

b £ air visitors: h. th . v Calls Passe er Arrivals
number of air visitors: as s;nm, the ?nulse ear Number % Change Number % Change
ship mdu.str} is a central part of the Year-End
economy in the USVI1. The primany cruise 949 1.719.827 .
ship ports in the region are Havonsight, 909 (4.2%) 1,790,452 4.1%
Crown By, and the Waterfront, all of 812 {10 7%) 1,671,318 (6.7%)
whiich are located in Charlotte Amalie. St. 8.1% 1,751,930 4.8%
Thomas. The table to the right details the 5.0% 1,960,913 11.9%
historical cruise ship calls on St. Thomas. 814 (11.7%) 1,909,984 (2.6%)
Cruise shlip calls into St. Thomas have 776 14.7%) 1,901,275 (0.5%)

vy = 750 {3.3%) 1,917,371 0.8%
decreased at a compound annual rate of 3.3
) {9.4%) 1,754,557 (9.2%)
percent from 2000 to 20 1.1, ar from 949 _to (15%) 1,507,623 {16.3%)
643: however, due to the increased capacity 6.0% 1,751,328 13.9%
of newer ships, actual passenger arrivals 1.9% 1,887,096 7.8%
have increased at a compound annual - 0.8% -
growth rate of 0.8 percent or from Year-to-Date through August
1.719,827 to 1,887,096. Similar to air 2011 n 1,368,214 "
2012 (5.2%} 1,300,079 (5.0%)

passenger counts, cruise passenger counts
peahed in 2007. underwent heavy losses in
2008 and 2009, and have rebounded into
2010. For 2012 yecar-to-date through
August, both the number of cruise ship calls and total passenger arrivals were down 5.2 and 5 percent
over the same period in 2011, attributable. if only in part. to hesitancy from prospective cruise
passengers following the Costa Concordia disaster. Both Curnival Cruise Lines and Royal
Caribbean, two of the major cruise companies to visit St. Thomas, saw worldwide bookings decrease
by in their mid-teens following the sinking in mid-Januwary. Moieover. with the disaster occurring in
“wave season”, which is the time of year when roughly one-third of all cruises are reserved, the focus
went from advertising campaigns to the reassuring cruisers of the safety of the industry, hurting sales
dramatically. Into the future. St. Thomas is expected to remain a primary cruise destinatie  vithin
the Caribbean. given its proximity to the port of San Juan and its convenient location al n> routes
from Florida to the Eastern Caribbean. Royal Caribbean has amnounced plans t il de two
additional ships to regularly call upon the USVI for the 2013-2104 season, includime a total of eight
summer calls to St. Thomas alone. That being said. the recent decline in the ecenomy of the United
States led many cruise lines to temporarily redeploy some of their ships to otlter global destinations
including the Mediterranean and the South China Sea. These alternative destinations could threaten
the Caribbean Basin’s dominance of the cruise industry over the longer term.

M te C poundAnnual Growth
Source: USV] Bureau of Econemic Research; compiled by REVPAR
International, Inc.
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o The trend in overall visitor expenditures in the USV1 has been negative in recent years. decreasing at
an annual rate of 1.7 percent between 2000 and 2010. As the table on the right indicates. total visitor
expenditures peaked at a record $1.51 billion in 2007. The 23.5 percent decrease in visitor
expenditures between 2008 and 2009 has been attributed to a decline in the number of both air and
cruise sHip \isitors to the island, as well as a decrease in overall spending by both groups during the
recession. The USVI Bureau of Economic
Rescureh has vet to release statistics for
2011, Into the future, we anticipate visitor
expenditures will continue to mirror both air
and cruise passenger arrivals, both of which
are expected to grow modestly.

o There are currently 47 hotels with 3,759
rooms in the USVI this includes large 5.6%
resorts like the Murriott Frenchmun's Reef. 2006 $1,467,600,000 2.5%
small inns. and even the Maeho Buy Tent 2007 3.1%
Cany . Separately. the USVI had a total of 2008
1,130 condor inium.  guesthouse  and
timeshare unit (rooms} as of vear-end 201!
that were rented out on a daily or weechly
basis. It should be noted that this number
reflects only those unit registered with the
government and excludes thase used by the
owners, and rented out on a casual or indirect basis. {hese units typically operate at even lower
occupancy levels due to the lack of a cohesive market plan and owner usage; although the addition of
professional management companies like Anrilles Resorts have made the condominiums at Point
Pleasant and Sapphire Beach Resort more competitive in recent years. The following table details the
lodging performance (hotels and condominiums) for the entire USVI. as well as St. Thomas and St.

Year Total Expenditures Parcent Change

John.
Year Entire USVI St. John and 3t. Thomas
ARN ORN Qoc % ARN ORN Ccc %
Year-End
1,040,800 60.5% 1,294,600 #3.6%

64.6

Year-to-Date through June

¢ The lodging accommodation occupancy rate for the entire territory decreased from 60.5 percent in
2006 to 52.1 percent in 2011, with declines in occupancy driven by a combination of increases in
supply and a decline in demand. which decreased by roughly 112,300 over the same period. The
overall market realized an increase of roughly 77 new lodging units between 2006 and 2011, a result
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of the opening of Marriott Vacation Club's 220-unit Frenchman's Cove R rf. and the addition of
some residential condominiums to various rental programs. It must be noted that Marrion
Frenchman's Reef was under renovation during 2011, and thus the available room nights since
completion have increased 0.8 percent as of June 2012. In regards to St. Thomas and St. John's
lodging eccupancy (as St. Croix only represents roughly 23 percent of the territory 's lodging supply ),
occupancy rates mimicked the territory-wide performance, decreasing from 63.6 percent in 2006 to
54.4 percent in 011, with room night demand or occupied room nights for the St. Thomas and St.
John lodging tacilities decreasing 2.5 percent compounded annually from 2006 to 201 1. reflecting a
decrease of v 1ghhy 96,300 room nights. As expected, room night demand and lodging occupancies
peaked in 2007, prior to the global credit crisis and subsequent worldw ide recession. This peak also
coincided with a peak in air passenger counts. Declines in demand, coupled with increases in supply
in 2008 and 2009, lead to a four point decline in occupancy in both years. As of year-to-date June
2012, the increase of supply and the decrease in the total number of visitors to the USVI have led to a
decrease in ogcupancy lev |s in St. Thomas and St. John.

Based on the foregoing and disct ~ions with people familiar with the local economy, it is estimated that
the lacal e onomy i being impacted by the loss of the Hovensa refinery and, assuming it remains closed.
the economy is Jikely to ¢ ntract in 2012, Additionally. a decline in the hospitality and construction
sectors, a3 well as the lay-off of government workers, is expected to further negatively impact the
Territory ’s ecoromy over the short term. On a more positive note. these decreases will be lessened by the
aforementioned increases in rum exports duc to the presence of both the Cruzan Rum and Captain
Morgan distilleries. the projected rev 1 al and positive increase in cruise passengers, and the continued
increase in air travelers. Results for 2012 thus far are mixed. a small increases in air visitors, decreases
in cruise visitors. and decreases in occupied room nights offer little clarity; however. most hoteliers we
spoke with were bullish on thHe future tourism prospects for the USVI. The only concern that was
consistently noted for the tourism scctor was the extremely high cost of energy, equal to roughly five
times that paid in the United States. which has Ied many hotels to switch to self-generation in hopes of
keeping costs down, with modest success. Finally, it should be noted that growth in the tourism sector is
somewhat tied to supply growth or, in some cases. supply reductions. Since the market is highly
seasonal, it is difficult for it to grow without the adeition of new supply to accommodate additional
demand during the peak and certain shoulder periods. This includes both traditional hotels,
timeshare fractional, and resort condominium umits.

REVPAR International was presented with two sites for the proposed hotel devel pment: the ite on
which the original 50-room Water Island Hotel and Beach Club occupied until 989 wi »n Hunicane
Hugo damaged the hotel beyond repair, as well as a site located seafront at Honeymoon Beach. REVP4R
International requested the acreage of the available parcels of land from the Department of Property and
Procurement, but this has yet to be furnished.

The first site is located on a peninsula between Flamingo Bay and Druif Bay, overlookin H neymoon
Beach. The second site is triangular in nature and situated on Honeymoon Beach between the waterline
and the Main Road. The island’s main entry point, Phillips Landing is located at tHe southwestern end of
Elephant Bay roughly one-half mile south of Crown Bay in Charlotte Amalie West, St. Thomas. The
aerial photographs below identify the location of both sites relative to Charlotte Amalie.
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We are of the opinion that the second site at Honeymoon Beach presents the most viable optien for r sort
development in light of its direct beachfront access. The original Water Island Hotel site offers sweeping
views of the sea but has no direct access to the beach, thus making it secondary in our opinion. That being
said. it could certainly be developed in conjunction with the Honeymoon Beach sit and serve as the
central public area for the hotel and even some guest rooms, similar to the split hill ide’/beachfront layout
of the Marriott Frenchinan's Reef and Morning Star Resort. However, we would nat develop any resort
on Water Island without the inclusion of Honeymoon Beach as the primary location for most of the guest
room inventory.

The majority of land surrounding the subject sites is vacant or sparsely developed with single family
homes: the exception being two food service vendors which have concession operations on Honeymoon
Beach. The primary reason for the limited development of Water Island is the fact that it was not until
1996 that the local residents gained control of their land leases. Moreover, the only fresh water source on

REVPAR

Internationa




Ms. Millin Maduro 11

the island is rainwater collected in cisterns and the lack of any type of sewage system, which has
eliminated most forms of commercial development. However, electricity and telephone service is
available via Virgin Islands Water and Power Authority and Innovative Communication, respectively.

The following bullets evaluate the subject site’s access, visibility and proximity to demand generators and
area amenities.

» In order to access 1o Water Island, the majority of visitors must either initially fly into Cyril E. King
Internutional Airport (STT), roughly three miles west of Crown Bay Marina via Route 302 (Airport
Drive) and Route 304 on St. Thomas, or arrive via one of the several ferries or seaplanes that service
Charlotte Amalie Harbor. Visitors then would continue to Water Island either by private boat or
through the use of the paid Water Island Ferry service that operates daily between Crown Bay
Marina and Phillips Landing on Water lsland. The majority of visitors and residents choose to use the
ferry, with the half-mile journey taking approximately 10 minutes to complete. As such, although not
directly accessible via land, access to the island is relatively quick and easy and more proximate to
the airport when compared to potential competitors both on St. John or St. Thomas in the case of
Sugar Buy and the Ritz Curiton, which are each a 30+ minute drive from the airport. Once on the
island at Phillips Landing. the sites are less than three quarters of a mile via Main Road to Druid
Road. At the present time. the island does not offer taxi or public transportation services. Thus, we
assumed that the resort would offer its own shutile service to and from Water Island, as well all on
island transportation.

o The subject sita’s visibility faom Main Road. the main thoroughfare providing access to the southern
portion of the island from Phillips Landing, is excellent. That being said, direct visibility of a hotel is
not crucial to its success, given that virtually all of a hotel’s guests are anticipated to make
reservations prior to their arrival on the island. Alternatively, visibility of any resort is more typically
achieved through marketing efforts via other channels of distribution.

¢ Proximity to demand generatars is considered excellent largely due to the subject’s sea-front location
which includes direct access to a white sand beach. Moreover, since the primary generator for leisure
travel to Water Island would be Heneymoon Beach. its proximity and direct access is crucial to the
resort’s success and deemed a necessity when competing against all other hotels located on the
islands, all of which have direct oceanfront access and views. With that said, commercial-oriented
transient demand would not be a viable source of business given the site’s location off St. Thomas
and outside of Charlotte Amalie where the loaal office market is sitvated. Moreover, the perceived
inconvenience of having to take a ferry to gain access to Charlotte Amalie. although many times
quicker than moving through town, would eliminate much of this potential demand as a consistent
source of business. The other room night demand segment is group-related busincss. which is
generated by a number of sources including large and small government meetings, small corporate
meetings, incentive meetings, and social groups with an emphasis on destination weddings and, to
smaller degree, regional association meetings. Similar to the local corporate transient segment. it may
prove difficult to persuade some of the corporate-related groups from nearby Charlotte Amralie. where
majority of this commercial demand originates, to choose the subject given the availability of more
proximate options on St. Thomas. Fortuitously, much of the executive-lavel groups and social groups
that visit the USVI are generated by groups from the U.S., who could potentially choose Water Island
as the location of their event because of its secluded nature and direct access io Honeymoon Beach.
Nonetheless, the USV!I remains largely a leisure destination with more than 80 percent of hotel
demand coming from leisure transient travelers for which the subject site would be highly
competitive.

* The subject site’s access to area amenities would be considered excellent if the site is developed with
the mix of uses as proposed, including several full-service food and beverage outlets. Water Island
does not currently possess any form of retail or food and beverage outlets with the exception of a few
quick service establishments at Honeymoon Beach, including Heidi's Honeymoon Grill, Joe's Water
Island Beach Bar, and floating stand Da Pizza Boat. The subject is expected to offer a full
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complement of resort amenities and services. which would give guests little reason to leave the resort.
Moreover, the crystal clear water of Caribbean Sea enables guests to partake in numerous leisure-
related activities, including deep sea fishing, scuba diving. snorkeling, kayaking. and pleasure
boating.

Overall, we rate the subject site an excellent location for an upper-upscale full-service resort, as it offers
the key atiribute of excellent proximity to Honeymoon Beach that will attract both leisure transient and
group business. Despite its “island off an island™ location. the subject sites™ proximity to Cyril E. King
Airport actually provides it with easier access than many of its likely competitors. And, although Water
Island currently olfers a very limited amount of arca amenities, this will be altered with the introduction
of the proposed hotel. Furthermore, the proposed hotel will be one of the most proximate hotels to the
numerous shopping and dining options in Charlotte Amalie. separated only by a 10 minute ferry ride.

'COMPETITIVE LODGING MARKET

In order to establish a benchmark for the lodging component of the project, we reviewed the existing hotel
and resort market of the USVL  For purposes of our analysis. we identified six hotels offering a total of
1,444 rooms that would define the competitive set for a hotel located on Water Island. A summary of the
competitive set is provided in the following table.

Competitive Set

Hotel Location Number of Rooms Estimated 2011 RevPAR

Marriott Frenchman'’s Reef | St. Thomas 478 $130.00

 SwweayReon | sumomss | | s

 RitzCarlton st.Thomas | w0 | $330.00 ]

Westin 5t. John - L ét._Jobn 1 175._ | 536600

| _EEeI_Bay Resort ) § John “__ ~166 1 ‘ B ”-5373_0”00 a
flienstsancelGeambclaleeazhiliy St. Croix I 3 B 000
~ Tota I/Average : ~ Laaa ) szrgﬁz_

[ Source: Various hoteis; compiled by REVPAR International, fnc.

These hotels are considered competitive to varying degrees based on Jocation. facilities. room rate
structure, market orientation, and/or national chain affiliation. Other traditional lodging facilities in the
USVI were considered but ultimately not included in the competitive supply due to their size. location.
room rate structure, and sources of room night demand and/or market scgmentation. The excluded hotels
include the Windward Passage. Best Western Emerald Beach and Bolongo Beach, 10 name a few, The St.
John and St. Croix properties were included due to their similar attributes to the competitive set en St.
Thomas and brand affiliation; however. their off-island location does limit their competitiveness with
hotels on St. Thomas or, in the subject’s case. Water Island. Additionally, it should be noted that there are
a number of condominium, timeshare and fractional units that are rented out on a nightly or weckly basis
that are loosely competitive with the aforementioned traditional hotels. This can include units that are
attached to or affiliated with some of the traditional hotels. Their performancs is typically lower than the
traditional hotels as they lack a proper sales and marketing department or reservations sy stems.

A summary of the historical performance of the defined competitive set is provided in the following table.
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Annual Occupied Room Nights Average

O an . RavPAR
Yedr  availableRoo s Total Change %Change P'Y  paily Rate
2008
2009 7,060
201 060

Between 2008 and 2012. the number of rooms within the competitive set remained unchanged; however.
the Sugar Bay Resort dro  ed its Wyndham affiliation in late 2011 and Carambola became associated
with Marriott's Bonaissance beand in September 2010. The stable supply and decreasing demand lead to
a four point decrease in occupancy between 2008 and 2009. Beginning in 2010, demand rebounded by
3.4 percent or 12.200 room nights. which allowed the market occupancy to rebound by 2.3 points. back
above 70 percent. In 201 I. the rebound in demand and occupancy came to a halt, with the market losing
28.000 reom nights and 3.2 points of occupancy. According to area hoteliers, this was a result of the
Marriott clasing a portion of its rooms for renovation. which caused its annual occupancy to decline by
20+ points year over year. The majority of the remaining competitors realized occupancy increases in
2011. Therefore, as evidenced in the e 1 ated year-end 2012 statistics, this decline was temporary as
occupancy increased to 70 percent for the competitive set. Thraugh year-end 2012, room night demand
for the defined competitive set is projected 1 decte ¢ by 0.4 percent annually.

Between 2008 and year-end 2012, the ¢ mpetitive set is projected to experience a 0.9 percent increase in
average daily rate {ADR), increasing from $286.90 to $297.41. As room night demand sofiened in the
wake of the worldwide recession in 2008 and 2009. numerous hoteliers began to discount heavily in an
attempt to protect market share and/or spur 1oom night demand. which led to a 9.3 percent decline
between 2008 and 2009. It is also worth noting that. during this period. Sug s B n converted a large
portion of its room night demand to all-inclusive gricing. Thus. its average room rate could be
manipulated by the allocation given to the rooms portion and food and beverage portion of the total
package price. Similar to room night demand, 2010 also saw an increase in ADR of roughly $14.00, or
5.7 percent over the prior year and spiked again in 2011 by over $10.00 or 4 percent. and is projected to
again increase by over $10 or 4.1 percent by year-end 2012,

RevPAR (revenue per available room). a statistic that measures the performance of all available rooms.
decreased by roughly 3 percent between 2008 and 2011 due to declines in occupancy, which was
tempered by growth in ADR. However. the rebound in occupancy and continued growth in ADR
projected for year-end 2012 is estimated to yield a 13 percent increase in RevPAR for the markat.

The market segmentation for the competitive set has shifted within the last five years. In 2008, the market
segmentation was approximately 24 percent group and 58 percent leisure transiemt (wholesale and free
independent travelers. FIT  leisure and commercial) demand and 18 percent redenmption demand (i.e..
complimentary room nights from the brand guest loyalty programs). In 2012, the market segmentation is
projected to be 18 percent group. 63 percent leisure transient, and 19 percent brand-redemption. The shift
in demand was a result of declines in group which, following the A/G scandal and the global recession.
has been slow to rebound fully. Additionally. Marriott 's renovation played a factor in the reduced size of
this segment in 2011. A summary of the historical market segmentation is provided in the following
table.
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2008 Projected 2012
Market S t _ Compound
arket Segmen Total % Total % Annual Growth
Occupied Rooms of Totat Occu ©  Rooms of Total
Group 90,165
Transient

Redemption

Total

Source: REVPAR International, Inc.

Room night demand for the competitive set is seasonal, with the high season beginning in December and
ending after kaster (late April). Occupancies typically peak during the Christmas holidays and then again
during the months of February and M. ch, with most properties achieving occupancies in the high 80s to
low 90~ as tourists flock 1o the Caribb a1 (o escape the colder weather in the north. May, June, July, and
Austst are ¢ n idered the shoulder- asor with more price-conscious leisure demand (transient and
wholesale). September. October. and Nosvember represent the off-peak or low season, typically
eaperiencing a slump in leisure travel. Group demand follows an almost identical pattern to the leisure
segment, with the exception of the summer months, when group demand declines significantly.
Alternatively, the local commercial d n- d f llows a typical corporate government pattern. with strong
demand occurring September through th» middle of November and again from January through June. The
commercial denrand also declines during holiday periods. Room rates in the market fluctuate depending
on the season. with heavy discounting occurring during the off-peak months.

At the time of our fieldwork, we became awaie of several proposed hotel projects, as well as a handful of
major renovations, conversions, and redeyvclopments of lodging facilities anticipated to come about in the
future ears. A summary of these projects is resented in the following table:

ed Hotel or Project Cevelaper # Rooms Location
aloft by Starwood at East End Plaza Ricardo Charaf
island Global Yachting St. Thomas
Botany Bay St. Thamas
St. Croix
St. Croix

East End Plaza. a retail center in Red Hook, began investigating the possibility of d + *loping a select-
service hotel on a site adjacent to it when the Plaza opened in 2009. According to representatives of
Ambridge Hospitality, the joint venture partner with local developer, Ricardo Charaf. the site was to be
developed with a 100-unit aLoff by Starwood. a select-service brand aimed at a younger demographic.
However. the project does not have construction financing and, after following up during our fieldwork,
this project has been delayed indefinitely. The owners of the Yacht Haven Grande, a mixed-use
development adjacent to the Havensight Cruise Terminal in Charlotte Amalie. have been considering a
hotel component to the existing retail and marina operations. An upscale or luxury hotel component was
evaluated as part of the initial development. but the project never came to fruition due to weak market
support for a hotel there. However. it has resurfaced as part of Phase 2. According to representatives with
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Island Global Yachting. they are considering a limited or select-service hotel of 80 to 120 rooms for the
site. However, at the time of our site visit, plans have been delayed indefinitely. The Botany Bay hotel
project still surfaces as a potential addition to supply but remains without financing and. thus, highly
speculative. According to representatives of Timbers Resorts, Jumerirah is no longer involved in the
project. Lastly. Down Island View Developers are considering the development of a 200-unit Embassy
Swites on a site adjacent to Sugar Bay Resort on St. Thomas. According to representatives, they are
currently pursuing financing through the Government Employee Retirement Systent (GERS).

There have been three major hotel development projects proposed on St. Croix for some time now;
Golden Gaming, Rohin Bay, and Amalago Bay. The Golden Gaming project has been on the books for
more than a decade. At different times, this 400-room resort and casino project has been associated with
the Westin and Wyndham brands, but the lack of financing has prevented it from ever breaking ground.
Ihe developer. Paul Golden. announced that construction would begin six months following the passage
of the Hotel Develupment Act. However, 10 date there has been not movement on the project. Seven Hills
Beuch Resort & Casino in the Robin Bay area was proposed to be developed in two phases with C & R
Development. The project was slated for 300 rooms, 100 condominium units, casino, golf course, a water
park and 10.000 square feet of meeting space in the initial phase. Similar to Golden Gaming, this project
has been proposed fer nearly a decade. Amalago Bay plans for the development of a 322-room resort, a
casino, a marina, and a golf course. After the Hotel Act was passed, developers, William & Punch.
commented that they planned to break ground in 2012; however, they lack financing and permits.

Separately, according to representatives of Starwood, the Westin on St. John is investigating a number of
options including comwversion of more guestrooms to timeshare or residential, but nothing has been
decided due to the recent downturn in the economy and capital expenditures for maintaining the pool area
due to recent local floods. Separately. it is rumored that Sugar Bay has been conversing with major
brands, including Renaissance, about rebranding the property in the future.

The Hotel Development Act could spur some of these stalled projects to fruitionm over the next 3 to 5 years.
However, at this time, only the Embaysy Suites appears to be actively pursuing financing. As such, we
only included the 200-room Embassy Saites in our fiture supply estimates between 2012 and 2017.
Should more rooms be developed, it could patentially impact the subject hotel's estimated performance.

FUTURE DEMAND ANALYSIS

Future growth in room night demand for the USVI is based on historical trends. coupled with future
growth prospects of the local and economy of the U.S., its primary feeder market. We have also taken
into account latent demand associated with the opening of the new branded hotel units (subject). Nearby
St. Thomas, from which the vast majority of guests to the subject would have to travel from, has grown
beyond being only a leisure destination. Today, it is a group meeting and special event destination as well,
albeit a smaller one. Additionally, it is the center for local commercial and government activity within the
USVL.  Despite this diversification. at its core, the local economy remains highly reliant on leisure
transient travelers (both traditional transient customers and brand loyal redemption customers) from the
U.S. The rebound in room night demand in 2010 bodes well for the return to a period of modest growth.
The projected rebound in 2012 following the renovation at the Marriott Fremahman's Reef in 2011
underscores the importance of branding and the high latent factor associated with opening and closing
rooms on St. Thomas.

Wit'h the foregoing in mind. our overall estimate of future demand growth for the defined set during the
period of our analysis. 2012 through 2018, are summarized in the following table.
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h

Summary of Future Supply and Demand Growt

R Swpy | Demand Market
Room Nights % Change ___Room Nights % Change Occupancy
| 2012 | s27100 | S | 3ma0 | - 7o
a3 | sarae0 | o T arac0 | 16% 7%,
L2014 527,100 | - ! 383,400 | 1.6% I 7%
201% | 600,00 | 13.8% | 418,500 + 9.2% | 70% =
2016 | 627100 | 45% 430,700 : 2.9% | 69%
2017 627,100 1- - | 4320 | 08% i 69%
2018 | 627,100 = L 437,700 , 0.8% , 70%
cag? 299 | - [ 2.8% 1 = e
Note:_ﬂr(:ompoﬁhfi Annual Growth. 1
’—;O-tlrce: REVPAR International, Inc.

As the preceding table details. we estimate that supply will increase at a compound annual growth rate of
2.9 percent. or 100.000 annual room nights. while room night demand within the defined competitive set
will grow at a slower pace of roughly 2.8 percent compounded annually. or 66,500 room nights between
2012 and 2018. In response, occupancies are estimated to stabilize at 70 percent in 2018. The growth
estimates include approximately 38.824 room nights of latent demand associated with the opening of the
74-room subject and the Embassy Suites on St. Thomas.

FACILITY ASSUMPTIONS/RECAMMENDATIONS

Based on the above noted characteristics of the market are¢a. the nature of the competitive supply and with
the locational aspects of the subject sitc. we belicve that any hotel developed at the subject site should be
an upper upscale, full-service Hotel. slotting between the Ritz Cariton and Marriott. The hotel would be
well positioned to compete primarily for leisure transient demand, coupled with modest amounts of
group-related demand.

in our experience, most upper upscale full-service hotels need a minimum of 130 to 200 guest rooms to
make the hotel both operationally efficient and financially viable duc to the high fixed operating
component of running a hotel, along with the high initial development costs associated with such a
hotel/resort. However, the seasonal nature of the Caribbcan hotel market makes the lower end of this
range more attractive as it reduces the carrying cast of unoccupied rooms during the off-peak season.
Further supporting the reduced room count is the fact that both the Ritz Curlton and the Westin reduced
their room counts from 220-rooms+ to less than 180 rooms cach. Based on this. we would recommend
that a resort of a minimum of 125 rooms be developed on Water Island.

As we mentioned earlier, in light of potential concerns of over development by local residents of Water
Island, as well as the sheer dollar amounts an expansive resort development would require, we prepared
two sets of projections for a new resort on Water Island.

Scenario | reflects 74-room resort (Scenario 1) centered on Honeymoon Beach and Scenario 2 assumes a
larger 125-room resort (Scenario 2). split between Honeymoon Beach and tha non-waterfront site that
was home to the former Water Island Hotel. In the case of Scenario I. given its relatively small
inventory of guest rooms, we have assumed it would be operated as an independent resort. An affiliation
with one of the marketing representative groups like Leading Hotels of the World, Wonld Hotels, Small
Luxury Hotels. Preferred Hotels, etc. may be an option. In the case of Scenario 2. with 125-rooms, we
assumed the larger hotel could be operated under a boutique brand name such as Kimpfon or Marriott's
Autograph Collection.
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¥ & International T



Ms. Millin Maduro 17

Scenario 1: 74-room Upper Upscale independent Hotel
The following outlines the facilities as they are currently proposed along with a handful of
recommendations to ensure a successful resort operation:

e 37 villas. all with direct ocean views and each containing two guestrooms for a total key count of
74. comprised of the following:
32 hillside standard guest rooms (70 percent of room inventory):
~ 1loceaniront standard guest rooms (135 percent of room inventory). and
= llocsanfront suites (15 percent of room inventory).

s Standard guestrooms would average approximately 500 square feet. while suites would average
approximately $30 square feet:

e Each of the guestrooms should offer connecting doors to the adjoining guestrooms in order to
create two-bedroom units for larger families. Furthermore, we suggest that approximately 60
percent of the inventory be king-bedded guestrooms and 40 percent be double queen-bedded
guestrooms, reflecting the nceds of the family-related room night demand in the resort
destination. We have assumed all king-bedded rooms will contain a pull-out sofa;

e Roughly 1,500 square {eet of indoor mecting space. This equates to 20 square feet of meeting
space per guestroom which is below (by 15 square feet per room) the average of the existing
competitive hotels;

¢ One 3-meal restaurant and Jounge (indoor/outdoor) with the ability for guests to receive poolside
and in-roam dining;

¢ Resort-style pool and spa with swim up bar, opening ant onto the beach with a splash zone for
children;

® Spa with 5 treatment rocm and attached fitness center and associated retail;

* A small water sports aperation;

o Dedicated beach service operation that offers chair and umbrella set-up;

Other resort amenities to inelude a sundry shop. wireless internet:

¢ A dedicated lounge room for early arriving or late departing gnests: the lounge should feature
lockers for guests to secure persomal items and at least two private bathrooms with a shower:
Guest transportation around the island via golf ¢art: and

¢ Dedicated ferry service for hotel guests from $t. Thomas.

Scenario 2: 125-unit Upper Upscale Affiliated Hotel

Based on the limited size of developable land available at the preferred Honeymoon Beach site for a
larger complement of rooms, we have assumed that the additional 51 rooms would be located at the
original hotel site within the vicinity of Flamingo Bay. Moreover, given the increased size and the
necessity to fill the additional rooms, we have assumed that the subject would be affiliated with an upper
upscale brand, such as a Kimpton or even Marriott's Autograph Callection. All the other components of
the project have remained the same aside from the addition of 750 square feet of meeting space. an
outdoor pool and a dinner-oriented restaurant located adjacent to the additional room inventory. the spa to
increase to eight treatment rooms, and golf cart guest transportation between the two hotel sites.

We believe that the foregoing will position the proposed resort to effectively penctrate the competitive
market. Please note our facility recommendations are market based, not based an land planning or

architectural design, as such the ultimate design and layout the facility may differ from our
recommendations.

ESTIMATED OPERATING PERFORMANCE AND FINANCIAL PRO FORMAS

Scenario 1: 74-room Upper Upscale Independent Hotel
BEVPAR International prepared projected operating results for a proposed 74-unit upper upscale
independent hotel as summarized in the following table. For the purpose of this analysis, we assumed that
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the hotel would open in the 1* quarter of 2016. Although we did not assume branding in preparing the
projections, we did assume that it would be of 4-star/diamond quality.

All projections and calculations are based on the financial operating data for comparable hotels and
industry statistics for similar propertics. Data for the comparable properties is presented in the Addenda.
Please note these comparable hotels include hotels in the U.S., Grand Cayman, St. Croix and St. Thomas.
This allows us to account for local factors such as energy, insurance and labor. In order to provide a
commeon basis of comparison, the comparable properties’ statements have been adjusted by the Consumer
Price Index to reflect current value doltars (2012). Operating expenses have been grouped to facilitate
comparison with other properties. and are reported according to the Uniform System of Accounts for the
Ladging Industry.

Propesed 74-Unit Upper Upscale Independent Hotel, Water Island, USVI
Frojected Nperating Results 2016 — 2021

Year Occupancy A.veragem RevPAR L W ot
Daily Rate Occupancy = Revenue $ Amount %
Stabilized Year 63% $415.00 | $261.45 = $10,897,000 | $2,569,000 23.6%
2016 | 52% | %4400 | 623088 |  69% | $9,826,000 | $1,386,000 | 14.1% |
2017 | 59% | $481.00 | $28379 |  69% | $11,839,000 | $2,581,000 | 21.8%
2018 63% $496.00 $312.48 70% $13,019,000 | $3,058,000 23.5%
2019 63% | 51100 | $321.3 |  70% | $13411,000 | $3151,000 | 23.5%
2020 | 63% | $52600 | $33138 |  70% | $13,806,000 | $3,241,000 | 23.5% |
2021 63% $542.00 $341.46 70% | $14,225,000 $3,342,000 23.5%
cac®™ | aox™ | amx | saw | - | 7 | tea% | -
S L AT [ =ZU I .- < 20 N | - il e | ]
Notes: WAverage daily rate has been rounded to the nearast dollar.
 presented in 2012 dollars.
5 Compound Annual Growth.
Gl Compound Annual Growth for occupancy based on occupied room nights,
Source: REVPAR International, Inc.

In preparing the financial pro formas. please note the following assumptions:

* The hotel will be operated in a competent and efficient manner, commensurate with industry
standards.

The hotel would commence a sales and marketing program at least six months prior to opening.

¢ We have included a resort fee of $35.00 per occupied room based on a review of its most direct
competitors. The Ritz-Carlton charges a resort fee of $38.00 per room per night; the Marriot
Frenchman's Reef charges $35.00 per room per night: and the Westin charges $40.00 per room per
night. The resort fee would include the following: access to the fitness center, use of non-matorized
water sports, access to the Kid's Club, beach chairs, towels and service. unlimited domestic calls. and
complimentary internet. (Please note the resort fee is not part ofl the ADR but included as other
operated departments revenue.) We have deducted the expenses associated with the operation of the
resort fee services as part of the other operated departments expense.

*  Other miscellaneous revenue sources included in our projections include the fallow ing: international
telephone charges, sundry shop. and meeting room rental.

* We have included a 4 percent management fee.

¢ The USVI EDC Program allows for the waiver of all real estate or property taxes; therefore, this
expense has been excluded.

* Energy and insurance estimates are based on historical expenses at the Sugar Bay Resort, Carambola
Beach Resort, and the Ritz-Carlton St. Thomas.

* We have assumed that the project will qualify for the Hotel Development Act. This allows for the
hotel to retain/recoup its lodging occupancy tax (10 percent of rooms revenue) for the purposes of
paying its debt service minus a required payment (up to a maximum of $500,000) back to the

% REVPAR ISHC
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Department of Tourism's Revolving Fund and $2.500 to the Department of Labor s Virgin Islanders
Living Abroad database fund. We have assumed that the Tourism Revolving Fund’s portion of the
occupancy tax is paid on a pari passu basis with the hotel up to the maximum amount of $500,000.
Thereafter, the hotel receives all of the tax revenue. We have included the hotel’s portion of the tax
rebate umder Fixed Charges as “Hotel Development Act Income™ net of the payout to the Tourism
Revolving Fund,

o Fimally, we have included a 4 percent reserve for replacement.

A summary of our market penetration analysis and projected financial pro formas for the subject is
located in the Addenda. The resulting “going concern” value of the hotel, as estimated using the
Discounted Cash Flow (IDCF) technique, is significantly affected by the Hotel Development Act income:
in fact. this adds roughly $4.6 million to the “going concern™ value of the hotel. Thus, if the Hotel
Development Act income were not available to a developer, it is unlikely that this project would be
attractive.

Saenario 2: 125-unit Upper Upscale Affiliated Hotel
In light of’ the above considerations, we have also prepared an alternative set of projections for the subject
hotel with a larger key count of 125 rooms as summarized in the following table.

Proposed 125-| nit Upséale Hotel, Water Island, USVI

Prejected Operating Resuits 2016 — 2021

; Average ; Market Total NO# |
ML T Daily Rate ™ | etan Occugancy Revenue '-:S‘.l_\_r;ouﬁ_j_-;ﬁ_
Stabilized Yearm— 67% $370.00 $247.90 - 519,162,000 $5,223,000 27.3%
2016 56% | $396.00 | $22176 |  68% | $17,547,000 | $3,212,000 18.3%
2017 | 64% $429.00 | $274.56 68% $21,234,000 | $5,498000 | 25.9%
2018 67% | $442.00 l $296.14 69% | $22,887,000 | $6,183,000 | 27.0%
2018 | 67% | 845500 | $30485 | 69% | $23,566,000 | $6376000 | 27.1%
L 2020 | 67% | 346900 | $314.23 | 69% | 524,283,000 | $6,594,000 | 27.2%
2021 67% $483.00 $323.61 69% $25,009,000 $6,803,000 | 27.2%
. cag® 6% | a1w | 7e% | - - 7.3% 162% | -
Notes: ™ Average daily rate has been rounded to the nearest dallar. - ' - o |
" presented in 2012 dollars.
@ Compound Annual Growth.
G0 Compound Annual Growth for occupancy based on occupied room nights.
Source: REVPAR International, Inc.

Appropriate adjustments were made to pertinent line items en both revenue and expenses. Using the
Discounted Cash Flow (DCF) technique. the larger hotel yields a higher overall per room value due to the
increased efficiency of the larger operation.

In consideration of the generally high deveiopment costs associated with a Caribbean island location,
where it is not uncommon to see construction costs as high as $1 million per room, as well as the
development requirements specific to Water Island including the installment off water and sewage at the
subject site. as well as the extremely high operating costs prevalent within the USRI the relatively small
size of the resort and the expected operating performance may make it challenging for a developer to
achieve the necessary return on investment to invest in a Water Island resort develogment. However.
given the availability of additional acreage on Water Island, controlled by the USVI Govermment, there is
the possibility of including this land in the overall development plan, with an eye towards the sale of
residential real estate. The inclusion of the for sale real estate option in the development plan would likely
allow the developer a greater return on investment as well as a way to defer some of the resort’s
infrastructure cost. Furthermore, it may also offer the developer a way of raising capital/equity upfront
with the sale of lots or residential units, again making the overall project more attractive. Based on our
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analysis of the regional market and interviews with other successful resorts. we are of the opinion that this
affords the developer the most versatility and the best chance for success. The greatest risk in this model
is the cyclical nature of the residential real estate market. As part of the residential component offering,
and to allay some of the anticipated resistance from current residents, it may be prudent for the operation
to offer outside memberships, providing residents access to the resort’s amenities for a nominal fee. In
addition te placating the residential base, incremental revenue, albeit minor, would be obtained.

Finally, it may be possible for the hotel to partner with an existing operation in St. Thomas, with one of
the more obvious choices being Marrioti Frenchman's Reef given its location and brand equity. The
subject would enjoy synergistic benefits including reduced operation expense burdens, as well as
garnering overflow demand from sister properties or from guest loyalty programs.

We are prepared to speak with you concerning the above and answer any questions. Please note that the
projections provided in this letter are preliminary in nature and subject to change based on additional or
new information. As such, this letter is for internal use only and may not be distributed to any outside
third parties. including any potential sources of financing. We will wait to proceed with the full market
study wntil we hear from you; as such. please let us know when you are ready to proceed.

This concludes Camponents | and 2 of the assignment.

Sincerely,

REVPAR Internatianal, Inc.

{BREVPAR ISHC
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Summary Operating Statement (in a Stabilized Year)
Proposed 74-Unit Water Island Resort, Water Island, USVI

For a Representative Year in Current Value Dollars

Number of Rooms: 74
Annual # of Available Roorms 27.010
Annual occupancy rate 63%
Annual # of Occupied Rooms 17.016
Average Daily Rate $41500
RevPAR $26145
. Amount per Amount per

Amount Ratio Avail. Rms. Occ.Rms.
PEPARTMENTAL REVENUES
Rooms $7.062.000 64 8% $95,432 $415.01
Fooa & Beverage $2,266.000 20.8% $30,622 $133.17
Other Qperated Departments $1,512.000 13.9% $20,527 $89.27
Rentals & Other Income $50,000 0.5% 5676 $2.94
TOTAL REVENUE $10,897,000 100.0% $147 257 $640.39
DEPARTMENTAL EXPENSES
Rooms $1,€24,000 23.0% $21,946 $95 44
Food and Beverage $1,£83,000 87.5% $26,797 $116.54
Other Operated Departments $1.038.000 68.3% $14,027 $61.00
TOTAL DEPARTMENTAL EXPENSES $4,645,000 42.6% $62,770 $27297
TOTAL DEPARTMENTAL INCOMA $6,252,000 57.4% $84,487 $36741
UNDISTRIBUTED OPERATING EXPENSES
Adminisirative and General $1,003.000 9.2% $13.554 $58.94
Sales and Marketing $653,000 6.0% $8.824 $38.37
Property Operations and Maintenance $445 000 4.1% $6,014 $26.15
Utilities $740.000 6.8% $10,000 $43 49
TOTAL UNDISTRIBUTED EXPENSES $2,841,000 26.1% $38,392 $166.96
GROSS OPERATING PROFIT $3,411,000 31.3% $46,095 $200.45
MANAGEMENT FEES $327,000 30% $4.419 $19.22
INCOME BEFORE FIXED CHARGES $3,084,000 28.3% $41,676 $181.24
FIXED CHARGES
Hotel Development Act Income ($365,000) -3.3% -54,932 -$21.45
Property and Other Taxes $0 0.0% S0 $0.00
insurance $444 000 4.1% 56,000 $26.09
TOTAL FIXED CHARGED $79,000 0.7% $1,068 $4.64
NET OPERATING INCOME $3,005,000 27.6% $40,608 $176.60
LESS: REPLACEMENT RESERVES $436,000 4.0% $5,892 $25.62
ADJUSTED NET OPERATING INCOME $2,569,000 23.6% $34,716 $150.9%
Notes:

(1} Deparimental ratios reflect a percentage of department expenses lo department revenues and will not add to tolal departmeni expenses.
{2) NetOperating Income defined as income before debt, taxes, depreciation and amortization.

Please note that columns may not add due to rounding

Source: REVPAR International Inc.



U] [RUONBUWIBIU| HYJATH s2un0g
BuIpunoJ 0) 8NP PPE 10U ABW SULINIOD Jey} 210U 2SE8|q
"UDNEZIOWE PUZ U0IIZRI0ED 'SBXE] 108P 640[8q BILIDIUI $B PELIBD awoou) Bunesedg 1N (Z)

saGLadxe Juswiedsp (210) 01 PRE 10U WA PUB SBNUSAS) JusWPedep o) sesuadxe Wawedep jo ebfelussad e 123)2) sones (eluswpedeq (1) SBION

LL'GLLS PZE LIS %S € 000'890'cS 96'L9LS 6.8'PES %B'LT 000°1852S 29'96% [NTY] %P3 000°98¢"LY (2) IWODINI ONILYHIJO L3N aaisnray
LS 0ES LD 4% LR 0041 1268 ¥.L'BZ3 Sop'gs %W0'v Q00'virs 86'Lc8 1LE'GS %0'P 000'C6ES $3AY3ISIH LNIWIDYIIIY SST1
teolzs §9E'8PS %S°L 000°'6L5'CS HLVELS vaz'irs %e'sT 000°§S0'ES 95°9Z1$ MWO'rEs %l'8h 000'642'LS TFHODNI ONILYHIJO LaN
908 981’4 $ %e0 000'0L1LS es oLe'tsy 000°7E1S 09'¢ 1S 18528 %6} 000°LG LS GIDYVYHD a3Xid IWwLOL
Gl'leS 2ol '{% Yl'P 000'0E5E ZeTes 66694 000'G158 09°se$ 262'9% %l'S 0000053 ©eJURINSU|
0as 0% %00 0% 0008 0% 0% 0008 11 %00 123 saxe ] 12yl pue Auadolg
(59°pes) (9:9'6%) {%zel {000°6ErS) (16'€Z8) 6p1 G8) (000'L8ES) lopzzs) (941 #8) (%1g) (000'80€S) awonuy 10y Wewdo|saag (810H
SIOUVHD 03XI4

62'912% 158608 %t'8Z 000'689'cS ih'00z$ ve0'ErS %692 000'6B1'ES 9Z'orLs z29'9T$ %0'02 000'0L6'}$ SADUVHI a3x¥id 3¥O438 INOIN)
A PEZ'SE HO'E 000’ L6ES #2Cis LBV L) 000'GSES [ R 986'E$ %0E Qo0's6zs S$334 INIWIFOYNYIN
L2'6ET8 SEL'558 %t LE 000'080'vS 6L°ZTTS 160°Lr8 %6'6T 000'PP§'cS Frah- 129 809°0% %L 000°69Z'T$ 1IH0Ud ONILYHIHO SSOHD
0b 6613 ZSE'srs %l 9T 000°E6L'CS 99'961LS [B44] %S'9Z 000'vEL'ES SLB0Z8 1Z9'6LS %8'6Z 000'TL6'2S SASNIJNI AILNQIHLSIONN TVLOL
T or6'L LS %89 00 Pe8s B6E'0GS 158'01% %89 000't08% L6 8F% EeiA %02 0002898 s8N
1Z1ES oLl i Yt ¥ 000’ LESE 62628 PSS'GS G E 000 LLbS SETS 68L'pS WeT 000°0LES BIURLB IR pUe suoleIed) Alladoly
Pa'SPs LPS'0LS %0'S 000'08L% 05°2p8 Qe oLS Tab’G 000 £5.% & ¥5E ZEP'OLS %6 L 000¢CLLS Buneyey pue sees
oP0L8 68L°91L% %T'6 aoo'esL’LS R AL 9LL'G18 586G 0D0'ESL 1S 08 Zgs S12'61% %8 L 000'tol 1S [BJeUBD) pUe BANBISIUILPY
SISNIIXT ONLLYHILO OILABIMLSIONN

LL'6ERS LB6'0018 Y%L 000°CLb'LS $0°6LP$ Z¥Z°06$ %bas 00061998 co'eles 6ZZ0LS %6TG 000°261°5% 3NOINI TYLNINLINY43AQ TYLOL
26'62¢$ av6'vis b K44 000°9¥5'6$ 98°E2ZES rri'69% %9tk 000°L81'5S 85°6ZC$ P55°79% %ty Q00°'6Z9'vS SISNIJXE TYINIWLIYYIIa TvlolL
182l £pLO18 %EBY 000'6EC' 18 [ ¥ 41 €0L'SLE $%S0L 000'Zol'L S TGI8 PRZPLS %05L 000250 LS Siuewpedaq peirsad(y JaylQ
SLBELE 000'ZES %S 18 000'89E'2$ LEBELS 0o0'0ES %6568 Q00'0ZE'2E 6RENIS Liezzs %b v 000120 28 sbesoaag pue poo4
SEEHLE £0T'9Z8 %0'ee ODO'BER'LS £9°LLLS O'P2E %l TT 00064418 EFQLLS BS6'0Z% %6re DOD'ISS LS SWony
(1) S38NALX TYINTWLEY IO

60'99.% CEB'SLLS %0001 000'6L0'ELS (1474 9986'651$ %0'00% 000°6£8°1 1S 09°669% £8L'ZELS 0" 001 000'9Z6'6$ INNIATYH WWLOL
E5'ES Ligg %G'0 [EENGES 16°cg 4548 %S0 000 558 £9'es 689% FAY] 000 L5$ BWIOSU| JAYLD F SeIUSY
$5'901% 005°vZS %BEL 000 €18'18 LPE0LS 0IZ'22$ %6'EL 000'8K9 13 60018 rSO'6LS %REPL 000'0LP' 1S Eluswpede( peesedo JBUIQD
'esle 995968 %802 000'90L'Z8 005518 8LC'CES %6'0T 000 0428 BG'ILG1LS 024828 %L 1T QD0'6ZL 2% sbieioneqg 3 pooy
00'96p3 PSO FLLS ShE've 000°0FP 83 66°08V% LBS'E0LS %L PO 000699 1§ 00bbbs 0:Z'p8% %4 €9 000°9E2'5% swooy

SIANNIATY IWINIWLHYI]

SUuIooy SUuIooy sulooy SUICOY SO0y SWooY
Um_QDuUO DGQEEAY olley JUNOoig palgnaag 2qQeleay unoury UU_Q.:UUO d|QCHeAY maouig
iad Unowyy Jad unouly 1od unoury aad unoliiy Jod unounyy Jad wnowy
8 ZIES 6229Z% 98°0E2$ Hydaey
00°96F% 00°'18r% 00'+brrs ajey A eberoay
glo Ll 9E6'SH SkO'pL o0y pednaog jo # [Enuuy
g9 %BG %Zs ales Asuednaog enuuy
010 12 010 22 ooz ALY JqBJIBAY JO # |EnuUY
24 vL ¥L SWOo0Y JO Jequiny
gi10c LL0T aloT eap
LN TTEaL [X127Y

IASN ‘Pue|s] 101 ‘WOSeY pue|s| J3)ep Nun-pL pesodoig
juawaje)g Bunesadp Aewwng

. NMYNITNQ



U [euonewsil} Yvdagy L-adlpl
Buipunos &) enp ppe jou ABL SULINIOD JEY) BI10U aSE8d
uoNeZILOWE pUE uonessdep 'saxe] 'lqep BI0jeq SWOdUl Se paulsp ewoaul Buneiedp 1eN  (2)
raRuadxe JuaWLedaD [B1M 01 PPE JOU || Pue SenueAss Juawledsp o) sesuadia wawiedap 1o abeuesled e joeysl sonel |eewuedsg (1) 58J0N
0F96LS £9L'SHS %S TZ 000 ZFELS S 0648 “96LEVS %S e 000 LPZ'ES sLsels TesZvS %9'eT 000'tS LS
brEES 689 /$ 4 O0'BSSS by ZES 6643 %0'P 0007658 0s'1£8 EVT LS %0t 000'9E5S
¥9'6ZTS z58'25% %s' L7 000'LLE'ES 06'ZZZ$ §5Z'168 %SLT 000'c6L'ES FA 14 9ZE'ers %S§'LT 000°L29°ES
S0°LS LZ9'Ls %80 000'0Z4$ 68'9% 185'48 %80 000°L1LS 02'9% or5'Ls %60 000'PLLS
EOVES ¥Zg'is %l £00'645% €0 EES EN bt 0002958 60°ZES BIELS %l'F 000'9rSS
0008 0% %00 s 00°0% 0% w00 0% 00'0% 08 %00 [+
126°928} {e0Z'95) %Ze) 000'65H$) (51'92%) r10'9%! Wi el (000'SPPS) {6E'528) (ee gt (%z€) 1000 ZEVS)
68°9528 civ'rss %L82 000°1£0'PS BL6ZTS 9ER'Z5S %E8Z 000'0L6'TS LE°ETTS 99€'15§ %E'RT 000°108°'c$
60'GZS 044'S8 %0'E 000' LTS FEVZS %0 € 000'PLYS ZYEZE TEFG %0'E 000°Z0FS
86°1928 thZ'098 %ELE 000'95+'F$ LLpSzs 1Ep'ess %EIE 000'PZE'PS 00'Ly2s 86195 WELE 000°c0Z'r$
L6°LLZS 80L°05$ Yl 9T 000'80L'TS 05'LIZS 9L9'ers %49Z 000°665'ES £L50Z8 91z Lrs %1797 O0O°PEr'CS
11'85% ¥SOELS %83 000'996% 90'568 299218 %t 9 000" 2£68 |ress L6ETLS %8'9 0000163
vIbES L5828 %l CO0'1B5S v 'EES z29'i8 000 Fuss GLzes ZEE'4S %l'b 000 Zt5%
10°058 PLGLLS %03 000'Z58% 09°B¥S TANAE 000 /Z8S Bl .¥E 158018 %09 00D €088
£6'9.8 689'4LE %TE 000'608 1§ 69vLS 9L LLE 000’322 1S 2548 999018 %E6 000 ¥ET 18
68°6L0S 1st'ot 1§ Y LS 000'981°'8$ 19°59P% 290°L018 %bLS 000'€Z6'LS £ETGYS PLO'POLS %pris 000'L69'L$
20°95€% 86188 %9ZP 000'6%0'0$ CL'§PES 00§'64$ %9y 000°cHE’SS 08°'SEES 9Lz LLS %9Z¥ 000'rLL'SS
15628 (AT %E 89 GOD'ESE 1§ LS JEITE %89 C00PLE'LS [T ISTLLS %P'89 000 LL2 1§
EOTSLS 656 VES %G8 000'/85 28 95'1p1S ZEG'EES %S'.8 000 L15'Z$ EEErLS 6S6'ZES %G /8 D00'6ER 28
ESFELS SE9'9es ROET 000'611'Z8 r6'0ZLS (4% Wi %0'E2 000'850'2% VLS 000228 %0°ET 000'BSE 1S
96°5£08 622°Z61$ %0001 000°'SZZ'FLS reLLeS L95"9EL% %0°001 000'908'¢1$ EL'8LS 0EZ'LBLS %0°00L GO0 LLFELS
IHES 848% %50 000'59% [ 1588 %S0 000°E98 85'es ¥ZBs %50 000't9%
SE'DLLE L5L'92% %6'El 000°086 LS S6'ZLLS £26'G28 %6 'EL 000 £26°1% 2L60LS CET G %E'EL 000°298'18
LIELLS 6S6'6ES wB0Z 000 256 28 99'891$ PBL'SES %802 00002828 PE'EOLE a9 188 %8'0Z 000'884°Z$
WIZPSE SEQPZIS %8 P9 000°€22'6% £O'9Z5S 656°0Z1% %8'v9 000'L56'6S 86'0L5S COS'LELE %Rt 000'569'3%
SLLIOOY SWooy SO0y Sthooy SUrooy SO0y
paidnoog alqe|eay wunouny padnozgy DIAENEA Y [Th1=37) LNoL paidnang ajqe|ieay wnouty
13d junouny 1ad junowy sod Junoyy 1ad junouny 18d junowiy
9 LPES BELEES £6°1ZES
00 2rss 009253 00°LI5S
910'41 L0 Lk slaaL
%ED %EeD %ED
ooz 010 £2 0Lo'z2
vL 2] v
1202 0zZ0Z 6L02
g iga,, g iEa) Fiee,

IASN ‘pue|st 19)epp ‘HOSIY pUuelS| 19)ep) NUN-2 pesodoid
uawajelg Bupeladq Lewwng

I OIMYNONQ

(2} INOINI DNILYHILO L3N 03LSNraY
S3IAYISTY INIW3OVIdIn 5831
SNODN| SNLLYH3L0 LaN

a3DUVHI Q3Xid IvLOL
soueInsu|

saxe] JeyiQ pue Ausdoly
awaou 1Y Juswdaojsaeq 2104
SIOUVHD g3Xid

SIDUVHI O3NS IHO0IIF INOINI
§334 ANIWIDVYNYIN
LI40¥d ONILYHIL0 SE0UD

SASNAJXT G3LNFIWLSIANN TWLOL
senn

JvueUBLIRK pue Suoiesad( Auadord
Bunsxep pue sajes

[BJBUSL) PUBR BAIRIISIIDY

S3ISNIJXI ONLLYHIALO JILNBIYLSIANN

FAWOINI TYLNINLYYII] TYLOL

S3ISNIdXE TTLINIWLEYLAA TYLOL
sjuawpedsq peeledg BUO
ebesarag pue pooy

SWooy

{1} SASNIAAXI IWLININLYYLIAD

ANNIAIN VLOL

BWIDIUY JBYID T S[eNsay
suswpedeq paiesed)) JeULD
ebesanag g pooy

swooy

SIANNIAIY TVLNSWLYYLI]

H¥dasy

ajey Ajeq sbeleay

SWIo0Y padnaog) Jo # |enuuy
ajel Aouednoa [ehuly
BWO0Y B|Ge|RAY JO # jenuuy
SWOSY JO JequInN

e



Buipuna. ) sNP ppE Jou ABW Suwm)

U feU 1BUISIU WY SATY

1BL) 10U BSED|g

uolieziowe pue ucigidaudap 's8xe} 1qep al0jeq Swodul se pauep ewoou| B nessdg 1eN (Z)
uadye Jiewpedap 2101 0} PPE 10U [[W PUE SaNLIaAs) Juslubedap o} sasuadxa wawpedsp Jjo ebeusmned e papa) s ne) euewueds (1}

1‘ T T e —r— T = ’ T .Ellﬂn‘ = T P
95°V1ZS 8LE8YS %5°E2 000°159°c$ ££°80Z% 506 °LvS %5°E€T 000'6¥5'ES 86°L0Z8 Siir'ors %S5ET 000°2¢t'ES
ocs SOb'8% zz8% 05 5% 5L 9% %0y 000'b09% Py PES 616 28 ¥ 000"
[ANE-741 trLLss %5 000°ELZ VS £A'Cres 190'95% %§LZ 000'6¥L'FS Trecy ¥IL'Pss %5°LT 000'cZ0'PS
z5°18 0sL'is %8'0 000°9ZLS z5'2% 0EL'LS %Ha0 0008218 sE°28 069°L$ %50 000°SZ18
0Z L89 ¥5 8% 2 00'EESS F1°8ES LLEBS v 000°SL9S BO'GES 89088 %l'b 00026538
00°0% g 0 H 0008 03 0% 00°0$ 0% %00 08
89625} ¥ZE $ € 0505% z9'8e8) 185'9%) <€) {000° 20v$) vl LZ8 8.€ 9% {mee) (oo0'24b$
£8'852% Tiv'6ss %E8Z 000't0F' TS SETISTS 164 19% %E'9Z 000°242'v$ LIEPES ¥50°95$ %£'82 000°8¥L'PS
$ s [ 000°9grS s $ 133 000'€5PS 99'628 9r6 S8 %O'E 00C'OFPS
0'98z$ 0L1'69% %E'Ie 000°298°F$ Lizs 516'C98 %eLE 000'0EL"PS 79'69Z% 000'29% %E1E 000885 'v$
10°8czs$ 0LL'r5s %197 000'050'¢S 101528 SCL'ESS %192 000'2€6'c$ Fing2 441 ¥65'LES %192 000'818'cS
00°Z9% 3 %29 000°550'LS 81 04§ [ Y% O 000'PZ0'LE EE3 ZEFELS %89 000 PBES
9z LES 09588 %lb 000'PESS 0Z'8e% PZE'RS S 000’9108 4 180'8% %l b 000°'865%
12'p5% LBSZLS %09 000'LE6S £t £5% TF#434 9 000 V6% 158 598 11§ %0'9 000'8£88
bO'PRS PLEGLS %T6 000°0Er LS S 18% i-74: 18 ] 000'89¢ 18 TZ'6l8 9LT8LS %6 O0O'BYE 1§
£0'PZSS 005'0Z1$ %bLs 000°216'0% P0'605$ PSO'LLLS %b'LS 000°299'8% 00°FE¥S P65ELIS %b'L6 000'50t"9S
0L'6BES £LP'EES %I'Zr 000'129'9% LLIES 8.5'998 kE4d 000'6ZP"9S z78'995$ ZSe'pes 9Tk 000°ZrZ'9s
983 €LE6LS %E'89 000'8Lb'L§ 6E'VES SOr'6LS %EQY 000'9EP 18 Z6'18S 2E8'8LS %E B9 000v6E LS
9oLE £0Z 9E% %528 000°'£28'T$ ZE 1OL§ 560 LES %S 28 000'SkL°Z8 19661 rI0'gEs %G 28 000'699'2$
9ELE L6Z'1E8 %0'€T 000'9LE'TS Li ZELS 8.€'0ES %0'€T 000'8v2'2S F4: 14K 005 623 ROET 000'€BI 28
ZLELes £16'6078 %0'001 000'8ES"5LS 98'088¢ 2£6'00Z3 %0'001 000°160°51§ z8'0088 av6'261% %0°00L 000'8K9'PLS
£ 5563 %50 000'L28 S0'pS [T %50 000698 PEES G063 50 000°/5%
413 0ET'6TS %E6El 000’91 2§ LVEZLS 262828 %6'EL 000 10t 2% 6E'GLLS 905°/2¢ %6'CL 000°0K0" §
6818 BrI'Ers %8'0Z 000'0ET'ES SEFRLS CEETPE %802 000 £€1 £% 006LLS ZoL LFS %e'0Z 000'9k0" &
Z65% SEL'OELS %8'r9 000P20'0LS 86°PL5S 91Z'ZELs %8rY 000'v9L 68 86 2558 L1E'nz1s %8 ro 000'S6L'6%

Suiooy
paldnaag

dod Junolly

SUIoOY
ajge|ieay
Jod yunclly

Chey

96 728
00 2658

910 44
HED
0oz
i
202
gaeny

inoury

SWooY
paidnang

Jad nowy

dlaeyeay

Jad junouny

S2T9ES
00'G25%

910 24
%EY
040 LT
ve
£Z0Z
CRLL7N

QnEy

wnowy

SULDOY
paidnasg

1ad unouny

IASN ‘Puejs| Jojep ‘10SaY puels) 1ajep Nun-p2 pesodoid
wawselg bunesado Lewwng

NNRIYNTINQ

SUIDOY

v5ISES
00'855%
aLo'll

o'z
vl
[24e4

unouy

(2} INOONI ONILYY3LO LAN a31snray
SIANISIY INIWIIYIdIY SSTT
FWOINI ONILYHIJO L3N

GIDUVYHI Q3XId TvlOL
BOUBINSY|

axet Byl pue Apedoid

| 19y awdojdasg 12104
SADUYHO a3xId

$3DUYHD a3xid 380439 IWOONI
$334 INFWIDVNYIN
LI40Md ONILTHIAJO SSOUS

SISNIdXE ILNBINLSIANG TYL0L
sammn

BouBUaUIRW PUE Suciesad() Auadold
Bunayiew pue ssjeg

|BJBUSC) PUE SANBISILIDY

SISNIJXI ONILYNILO aILNGIYLSKIND

INOONI TVANIWLYYAIQ IVLOL

SISNIAJAI ITLNIWLEYSI] TwloL
siualineda() paeradp JeLiQ
sberanag pue pong

swooy

(1) S3SNIAX3 TYININLEYLIG

FNNIASH Tv10L

AWODU| JBYIO 7 s[RIV

| @ uedag paieledy) leyin
efizsonag g pooy

SWeoy

SINNIATY TYLNIW LYY dAd

Hydrey

sy AieQ sbeiaay

o PRIdNI00 O # [enuuy
ayes Aouednzog jenuuy
H 9agjiesy Jo # |enuuy
SWUO0Y JO Jaqunp

B



DUp BUSHEWRIU MY dATH g
"Buspunal 0] 8NP PPE 10U ABW SUWN|O3 JeYy] 810U SBI|d
ONE2IoLWE pue uoleaaidep SaXe} JQOp 310j20 AN SR peuysp awodu) Bunessdo 1wy 2)

adxeu 1 d gB1 1 1ppe) U W pue senuBAB) JUBWLIRdEp O} SesuAdxe JallLedep Jo felusied e 1oee) sones jRuswuedsg (L) N

9E°LETS ZBS ¥SS 8'Ez 000°8E0°PS 1£°6228 v zss %L'E2 000°C06'CS 9z 2ees 601158 %9°ET 000 Z0L TS {Z) IWOINI ONLLYHYIJO L3N Q3LSNray
$ 6 9% $ 68% %0 ¥ 000 5598 L9°2E% 6po'es ot Q00'0F S3AHISIY INIWIDIV DI SSTT

9Z'LLTS 852'c9% 8 000'RLLYS 018928 6r9°1L9$ Y%l'LZ 000'Z95°vS L9'65Z$ 85.'65% %9LT 000'Z2F'vS IWOONI DNILYHILO L3N
ir'es 95Z'LS 50 000'T6$ £2'95 ZEV'LS %90 000'90LS 28'98 995°'LS %l'0 000'93 1% GIOUYHD 03XId TvLOL
L90PE LSE'6E %l b 02698 &P 6ES E80'6% v 000'2298 CE'BES Lig'ay %l'P 0002558 asuensuy
0008 0% % 0 0008 i} [} 00'0% 0% %00 0$ saxe] JeylQ pue Ausdoly
(oz'ses) 560 9%} (%se 6653%) (9z'eeg) (6rg £3) #€) {000'9958) 05°LES) (ere’28) %EE) {000'9¢58 BWICOU| 15y Juewdajaaa( |210H
SIODUVHO aaxid

£L'29z$ pL0'69S %e e 000°LLE'YS [ 7x41 120°C9S %e'aT 000'896°08 69°'992¢ 9z¢c'19% %L8T 000°255 b SIDUYHI 43Xl 3H0IIL IWOONI
% o1ss 6062 G689 9% o¢ 000'SErS L2828 981’ 9% %O 000'08PS $334 INIWIDVYNYIN

oLzIcs S06°1LS %E'LE 000'12E'S$ L eocs 0LL'698 %e'LE 000°c91°s$ 6e'P6TS ZI8'L9% %Lle 000°BI0'SS 1140¥d ONILYHILO SSONS
01°09Z% L1B'65% %1 '9Z 00092 rS [4 X4 T4] 890'88% Yol 92 000'262'VS 8L 5$ZS Lig'958 Yl 9T 000°ZLL'PS SISNIAAXIA AIALNBIYLSIANN IFLOL
9l 98 L85'5LE % O00'ESL LS 9.°65% ZELGLS a9 {COBLL'LS 88'€9¢ 689718 %8 000'ZB80° LS sannn
TL0rs 9¢ 6% % " 000 £69% G56ES S60'68 . 0c0'c208 #ES pze'es %k b 0B0'c598 asuRLSuIRY pue sucielad Auedoid
11658 r €18 Yo 000 £10 |$ 90858 LSEELE 000'886% 958 856 ZL$ %0'S 000 656% Buneyiey pue seeg
je1: WAL zeLies % 000 £95 1§ S1'60% 005'02% "6 000'21L5'LE 95 oRs 506'61% L ovA w0'eLb 1S |BJBUSE) PLE SAIENSILILPY
SASNI4AT ONLLYHILO QILNBILLSIONN

08°Z.5% LELIELS W%'ls 000°2rL'63 p6'955S ACH'LZIS ®PLS 000°09¥'6% L070PSS 68L'PZLS WYLS 000'061'6$ AWOINI TYLNIWLNYIIA TWLOL
¥Z'52¥% £8.'16% %ITF 000'98T' L% 06'2LP$ or6'vES b XA 000'9Z0'2$ 84°007$ [4:1%A4 x4 000°'0Z8°9% SISNIXI TWINIWLHYLIQ TVLOL
GB8% LB 1% %v'89 Qo0'21L9LE 92268 alz'1z$ %89 00004518 Q5’685 185028 %E'89 0DO'EZS' LS sjuswyedsq pajessdo JeUip
513 P oIS %S LB 000 680°ES PZolls L28°0VE %% 48 000'666'28 EL LIS ISE'6ES %S 8 000’216 28 ebeionsg pue pooy
98pLE 8l veS HO'ET 000 0ES'ZS BE'PPIS £0ZEES %0'ET 000' L5928 oL'obL$ DEZZES %0'EZ 000'G8E 28 SWooY
(L) S3SNIJXI Tv.INIWLYYJLIO

0'266$ 005'622% %0001 000'CHE'91S $8'996% 8L'ZTTS %0001 000'98P'9LS 98°0P6$ LSE LTS %0001 000°0L0'9LS INNIAIY 17101
LS P50°LS %S0 000'8.8% Jia7] L20°1% %S0 00098 62'p¢ OBES 50 0o0'clS SWsUL JeYI() B S[RIUSY
B6°8ELS 656 LES %E'EL Q00 596 2% 66 bELS Lr0'1S %EEL 000 62C% 66 0ELS AN %6 €l (00 62228 wyedsq pelesadg 1oui0
St 20Z$ 0L IvE %80T 000 0ES'ES o 1028 LLEobE %80T 000 Zres BS GELE Ll %802 000'8ZE'ES abelaneg 3 pooy
£0 P35 v 8¥1% %8'y9 000°0L0'H1S €6 L2798 S0P PRLS %B'rS 000'999°0L 8 00019% ZorLs %8 ¥9 O00'08E'0LS SWogy
SINNIAIY TYLNIWLYVAIA

SWIOOy SO0 SUIaay SUooy 00y Sulpoy
paidnaa0 a|qe|leay ouey paidnaog 3|qefIeAy paidnasg a|qepesy o1EY wunoung
1aad junalyg 1od Junguiy Jad g Jad junowy 1ad unowy Jad jurtolny

19 0p% Y9'GEES OEVEES Hydaoy

00 2v9% 00'alos 0070193 a1y Ajleq sfivieay

910 it g0 LL 910 21 0y padnaso Jo # |lenuuy

HED %EY %ED N 8)8J ASURdnI00 [ENULY

0o L2 010 22 clo i OY 8|GE|IBAY JO 3 |ENULY

-73 17 73 SWOOY JO Iaguiy

FxAvA 9zoz S20Z ieap

ZI i3 [T 0L ieay

IASN ‘PuElS] 131 ‘HOS3Y puels] Jajem Hun-p. pasodosd
juswele)g Hupeledo Aewwng

I NIMYNTINQ



OUj ‘feuoliewsiu] HydAadH 9n0g U leuonewRul YyY4AIY 2aunos

ZEV ZEPS ooy Jed PeL'EQES wooy Jad
000°000°ZES pPapunoy 000'00+'82% papunoy
¥89'200°2¢S INTVYA LNISIHd 1IN TWLOL LPS'ETY ees ANTYA LNISTHd 1IN W1I0L
PLY LSS TPS UQISI9ADY 19N ¥89'LS8'6ES UOISISADY N
(LLZ'gLE'LY) %WO'E @ soueuysyselES JO 150D $597 (926'2¢2'1L%) %0'E @ saueuyay/ales JO 1507 $597
P89 £L2'EFS %G'6 @ pazieydes 000'821L'v8 LIZ'¥80° 18 %56 @ paziendes 000'€06'ES
awoou) Gunersdo) 1sN 1BOA L1 swoou| Bunelssdpy 1oN 1838 L1
UOISIaAaY JO UCHEIND|RD) UoISIaAaY JO UoHeIdeD)
0LP GOL'ELS IPELOE™D X vLiP LGS ZPE ELV'ELZ'TNS 962080 X #R9'1G8'6ES
UOISIaASY JO anjeA Juasaly UOISI9AaY JO SNIBA JUBSal]
L2 L68'2)1S SMO]4 Used) JO INeA Juasald BOL'IGL'OLS SMO|4 YSEer) JO anjeA, Juasaly
PELEPZLS 9P6L0E0 000'6E0'VS 0k ZSO'POLTLS 9¥6L0L™0 000°28.L'c$ 1]
£61'26¢'L% BEYIPEQ 000°'E06'€S 6 058P0 LS GEYOPE 0 000°LS9'ES 6
ELO'FPLY LS PrL60E°0 000'28L'¢S g PP LBE LS vrL69€°0 000's¥S'eS 2
9Z28'008'L$ cOreEy’o 000°159'tS L G66'905'L5 Z9¥BEP'D 000'26P'CS L
EPO'RPL LS 0L2€6%0 000°'S¥5'ES 9 605'8pS'L$ 0L2E6¥°0 000'2rE'es 9
LBZ'LO6 LS 626¥55°0 000 LEF'ES S $25'86L' LS 6Z6¥5S°0 000 1b2'ES g
PGE'OBO'ZS S62¥29°0 000°ZPE'ES 4 ¥G1L96')LS S6EPTI0 000'151L'ES 4
952'9.2'2% 2ELZ0L'0 000°LbZ'ES £ LEL'LPL'TS CEETOL D 000°'850't$ €
6.9'68¥'7S £2L064°0 000'LSL'ES Z 60€'6E0'28 £2106L0 000'1L95°2% F4
2ZT'BLL'ES 688888°0 000'850°e% 3 000'ZeET' LS 685988°0 000 98€°'1$ I
%S'TL alodu) %S woou)
anjeA Juaseld @ +o010ey Bunesado Jeaj anjep Juaserd @ 101984 GunesadQ ieay
SNJEA JUdSaI] 19N anjeA Juasaiy 19N

BLOZ ai0e

Buiuado uodn - sishleuy mo|4 Usen pawunossig

uonez|iqels uodn - SIsApruy Mo|4 YseD PIUNOISIg

IASN ‘BUE|IS| J3lEpA 'LIOSOM PUBIS] J33RA MM~ Pascdoly

IASM 'PUB|S| JOIRAA "LIOSaY PURIS| JOIBAA HUN-pZ2 pasodoly

I QARYNONQ



%001

%ol l

WL

XIN 19IeN

469
%49

00g'0t

Y%LE %001
0BbiE
005'Sktr

005'E %ll

H

T6e'9
00668

000'Ze el

H
|

6EFG1L
001522

000'S Hai

[ %ee ]

289G
00508
X{W 19 EN

%L

SROSPA
G29'Gy

69L L

P44V

%&9
%9

005'0¢

%6 %001
08¥'LE
005'skrY

00S'e Fell

H

FATE]
006'68

000 22 Rl

%t ]

GEV'61
001'SLT

000's wot

889'G
005 08
XN 1oel
%l
S89'GrY
G29 SP

69L'1

1202

%69 W69 %69
%29 %49 %29
005'0€ 005°0¢ 00§°0¢
Wi6 %001 %46 %001 %6
08%'LE [i1:T [i: TR
005'Skr 00S'SPP 005'Sk
005°E wll 00s'c %l 005'S
T —— -
25€9 z5L9 25€'0
006’68 006'68 006'68
D022 %ZL 000°zZ el DO0'2Z
w1 e WEiL
BEF'6L GEF'EL 6EFG]
001622 001522 001622
000'S %91 000°S w9l 000's
[ T Cme ] [ ]
889°G 889°G 889'S
00508 00508 006'08
aap ajiey XN 1@y e
Wl WL Wbl
SBY'GPO $E9'GH9 S89'5¥9
5295k SZ9'sk SZO'Sh
6941 574 69L'L
0202 6102 8Loz

IASN ‘pue|s| Jajem

%001

%01

%Pl

hgt

XiW oMY

posay pue|s] 181ep NUn-5Z | pasodoiy

7

sisA[euy uoneseuad je3Jew

NP NINCQ

%89
%rs

000'62

%ES %004
ZET'IE
o00'ZrY

000'e %01

o
]

¥ic'e
004'68

005’12 %9L

L BEiL ]

arZGl
00¥'ZLZ

oos'y %l

£
-

0995
001°08
XN 1asel
%l L
SR9'GrY
5Z9'sk

69L1

L1402

%389
%95

005’52
%Il
2.6°0C
oor'8Ey
0ps'e
4]
0o0'6e

005'61

L5061
004692
s'e
2E9'g

00L'sL

Tl L
589'5h9
222 4v

6oL 1

12414

*290 RN PRIRWINST
"230 192[qng pajewns3

paunydes) puewag
PBIBAQ UONBNSUSY
pUBIB(] jO 21BYS hey
PUBLIA(] loXJel |E10)
purwag [eyo)

paimdeD puewag
ajey uoneBUAg
PURWIA( JO BreYS Jeq
puewaq juawbag |ejo)
uondwapay

panides) puewsg
ey Uole))BUsY
puewaq jo aeys Jed
puewa(] wawbeyg |ejoL
WapsURY)

pamiden puewaq
ey UoHelBUB Y
PUBWIBQ JO BIBYS Jie
puewaQ wawbag jelo)
dnosg

818YS Jled spalang
193EH [ejo ).
l910H oslgng

SWBIN wooy ajqeiesy

195 “0Wwo? Ul Swooy ajqepeay

Jeaj



OULUENARIV £

Summary Operating Statement (in a Stabilized Year)
Proposed 125-Unit Water Island Resort, Water Island, USVI

For a Representative Year in Current Value Dollars

Number of Rooms: 125
Annual # of Available Rooms 45,625
Annual occupancy rate 67%
Annual # of Qccupied Rooms 30,569
Average Daily Rate $370.00
RevPAR $247.90

A : Amount per Amount per

moun Avail. Rms. Occ. Rms.

PEPARTMENTAL REVENUES
Rooms $11.310,000 59.0% $90,480 $369.99
Food & Beverage $5045,000 26.3% $40.360 $165.04
Other Giperated Departments $2,727,000 14 2% $21.816 $89.21
Rentals & Cther income $580,000 0.4% $640 $2.62
TOTAL REVENUE $19,162,000 100.0% $153,206 $626.85
DEPARTMENTAL EXPENSES "
Rooms $2,«88.000 22.0% $19,904 $81.39
Food and Beverage $4,187.000 83 0% $33,496 $136 97
Cther Operated Departments $1.816.000 656.6% $14,528 $59.41
TOTAL DEPARTMENTAL EXPENSES $8,491,000 44.3% $67,928 $27171.77
TOTAL DEPARTMENTAL INCOMB $10,671,000 §5.7% $85,368 $349.08
UNDISTRIBUTED OPERATING EXPENSES
Administrative and General $1,380.000 7.2% $11.040 $45.14
Sales and Markeling $958.000 5.0% $7.664 $31.34
Property Operations and Maintenance $580,000 31% 54,720 $19.30
Utilities $1.188.000 6.2% 39,504 $38.86
TOTAL UNDISTRIBUTED EXPENSES $4,116,000 21.5% $32,928 $134.65
GROSS OPERATING PROFIT $6,555,000 34.2% $52,440 $214.43
MANAGEMENT FEES $575,000 3.0% $4 600 $18.81
INCOME BEFORE FIXED CHARGES $5,980,000 31.2% $47,840 $195.62
FIXED CHARGES
Hotel Development Act Income ($759.000) -4.0% -$6.072 -$24.83
Property and Other Taxes 30 0.0% 50 $0.00
Insurance $750,000 3.9% $6.000 $24.53
TOTAL FIXED CHARGED -$9,000 0.0% -$72 -$0.29
NET OPERATING INCOME $5,989,000 31.3% $47,912 $195.92
LESS: REPLACEMENT RESERVES $766,000 4.0% $6,128 $25.06
ADJUSTED NET OPERATING INCOME $5,223,000 27.3% $41,784 S170.8g
Notes-

(1) Departmental ratios refiect a percentage of depariment expenses to departiment revenues and will not add to lotal deparimant expenses.
(2) Net Operating Income defined as income before debt, taxes, depreciation and amoriization

Please note that columns may not add due to rounding

Source: REVPAR International. Inc.
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VIA EMAIL REVPAR

International
September 17, 2012 HOSPITALITY ADVISURY & ASSET MARNAGEMEN]
1020 N. Fairfax Street
Ms. Lynn Millin Maduro ’&E‘.\luite 3§Q -
.. exanaria,
Commissioner Phone: (703) 838-9707
Department of Property and Procurement Fax: (703) 8389712

Government of the United States Virgin Islands
Building No. 1, Subbase

Charlotte Amalie

St. Thomas, USVI 00802

Email: lvnn.millinmaduro(@dpp.vi.gov

Re: Assessment of the Viability of Lodging Development on Water Island

Dear Ms. Millin Maduro:

REVPAR International, Inc. is pleased to submit this proposal for our services in connection with
undertaking consulting/advisory services relative to the above-referenced project.

UNDERSTANDING THE ENGAGEMENT

We understand that the Government of The United States of the Virgin Islands is contemplating
the redevelopment of a hotel on a parcel of land located on Water Island. As part of this effort,
the Government of The United States of the Virgin Islands wishes to engage an independent 3"
party advisor with hotel development expertise to validate the market and financial feasibility of
the project and then assist in identifying and securing a hotel developer operator who will bring
the project to fruition.

We understand that the ultimate structure of the deal is still under consideration. However, you
indicated that the preference of the Government of The United States of the Virgin Islands
presently is to lease the land on a long term basis to a 3" party, as opposed to selling it. This
strategy will be re-evaluated before going out with an RFP to solicit developer operator interest.

With the foregoing in mind, our approach to the assignment is divided into several components
as follows:

Component 1: Market Study

Component 2: Financial Analysis

Component 3: Establish Value of Land and or Ground Lease Structure
Component 4: Preparation of the Report

Component 5: On-going Advisor

WASHINGTON, DC | MIAMI | DENVER | NEW YORK
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ABOUT REVPAR INTERNATIONAL

The consultants of REVPAR International have undertaken over 60 projects over the past
10 years for existing and/or proposed hotels throughout the Caribbean specific to market
studies, appraisals, and acquisition analysis, on the following islands:

Aruba Bermuda Jamaica

Bahamas Cayman Islands Puerto Rico
Barbados Dominican Republic Trinidad & Tobago
Belize Grenada U.S. Virgin Islands

Specific to the United States Virgin Islands, we have conducted more than 10 projects on
St. Thomas, St. Croix, and St. John. In light of this and other projects, we are very
familiar with:

Hotel development patterns in the region;

Hotel supply and demand trends in the region;

Likely regional competition to a hotel(s) on St. Thomas/Water Island,;

Hotel financing, franchising & management options available to an owner operator;
and

¢ Active hotel developers, lenders, construction firms, and development/brand
representatives.

We have a proven track record of consulting on a wide variety of hospitality projects,
including hotels, conference centers, retail, and food and beverage facilities and believe
that the collective experience of our team in all facets of hospitality consulting - from
market feasibility studies to asset management - will convince you that REVPAR
International is the right team to use on this exciting project. For a list of projects
undertaken by the professionals at REVPAR International, please visit our web-site at
www.revparintl.com.,

The following paragraphs describe the work to be conducted in each component of the
feasibility study.

METHODOLOGY

COMPONENT 1 - MARKET STUDY

The first step is to review the overall market area in order to ascertain whether or not
there is sufficient room night demand to support the development of a new hotel of any
type in the market area. This includes an evaluation of several distinct, but inter-related,
factors as described in the following paragraphs.

Phase 1- Review Historical Hotel-Related Data for United States Virgin Istands

Initially, we will review current and historical data concerning overall hotel supply and
demand trends in United States Virgin Islands and the Caribbean. Specific information to
be reviewed would include:

Member of International Society of Hospitality Consultants 1S H
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b

Detailed list of hotel inventory in the United States Virgin Islands;

Historical tourism lodging statistics from the United States Virgin Islands
Departments of Tourism,

Historical Smith Travel Research (STR) Trend Reports for United States Virgin
Islands and the Caribbean region, if available;

Any hotel trend-related data and/or relevant tourism studies or other studies of this
nature which you have already collected.

The foregoing review of data will allow us to familiarize ourselves with:

Current lodging inventory in the defined market area;

The size and performance of the comparable or competitive lodging destination on St.
Thomas or other regional islands and the focal points located in each destination (i.e.,
beaches, diving, golf, adventure sports, eco-tourism, retail, office, residential, etc.);
The primary source markets for the hotel supply on the United States Virgin Islands
as well other comparable or competitive destinations in the Caribbean;

Pricing trends for the hotel supply on the United States Virgin Islands;

Historical growth patterns in supply and demand overall and by product type (i.e.,
limited service vs. full service, chain vs. independent);

Performance indicators by product type;

Historical growth patterns in supply and demand overall and by chain scale (i.e.,
upper upscale vs. luxury);

Performance indicators by chain scale type; and

Review of any other factors impacting hotel performance or growth trends.

This review will provide a basis for conducting subsequent research and fieldwork and
forming benchmarks that can be used to project into the future.

Phase 2 - Location/Site Analysis
We will evaluate the site for the proposed hotel and present our findings and conclusions
based on our evaluation of the following factors:

e & o o »

Topography - as it relates to any potential development obstacles;

Access from area roadways, airports, ferry docks, and principal sources of room night
demand;

Visibility within and outside the immediate area;

Image and ambience - as it relates to the site's surroundings and adjacent land uses
and water views;

Natural scenic enhancements;

Availability of utilities;

Current utilization of the site;

Former utilization of the site;

Relationship of the site to demand generators in terms of convenience versus that of
the competition (existing and prospective);

Relationship of the site to food and beverage facilities, recreation facilities, area
amenities, services and other ancillary facilities;

Advantages/disadvantages of the site versus those of the major competitors.

Member of International Society of Hospitality Consultants ISHC
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Phase 3 - Area Review

During our on-site fieldwork and interviews, we will gather and analyze relevant
economic data regarding the market area as background for judging the potential for the
proposed hotel. We will examine correlations between key economic factors and the
demand for hotel rooms and utilize any available forecasts of these indicators in the
evaluation of potential future demand. Among the data to be analyzed would include, but
not necessarily be limited to, the following;

Tourism trends;

Cruise port trends;

Employment trends;

Population trends;

Retail sales trends;

Sales tax trends (including lodging and food and beverage);
Income levels;

Airport traffic trends;

Office and industrial space developed, occupied and proposed;
Residential housing trends;

Visitation trends to area attractions, colleges and universities, other institutions, and
recreation parks in the area, etc.

Phase 4 - Primary Market Research

The most important phase of our study will involve primary market research in the
area/region consisting of interviews, inspection and evaluation of competitive and/or
comparable hotels, and discussions with persons familiar with development patterns and
the local transient hotel market. Among those with whom we will conduct such
interviews are:

* Representatives of potentially competitive hotels -- local as well as regional (to the
extent necessary and pertinent);

Local and regional officials in economic development, planning and tourism;
Representatives of airports and airlines serving the area;

Highway transportation representatives;

Representatives of area tourist and recreation attractions drawing outside visitors to
the area;

Bankers, real estate brokers, and development organizations;
e Hotel Association and other tourism-related entities;

* Representatives of area businesses requiring overnight accommodations for transient
guests or groups;

* Representatives of other institutions, i.e., religious and fraternal groups in the area
who require hotel facilities;

* Other persons knowledgeable about development patterns in the area, and tourism
within the competitive market area as appropriate.

These interviews, together with the inspection of competitive hotels, would allow us to
gather statistical data regarding historical and likely future growth in supply and demand

of hotels, and to formulate informed judgments regarding potential demand for a hotel at
the subject location.

Member of International Society of Hospitality Consultants ISHC
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The conclusion of the foregoing would complete the data gathering, or fieldwork, portion
of our study, and at this stage we would analyze the data collected and formulate
conclusions and recommendations.

Phase 5 - Preparation of Supply and Demand Estimates
On the basis of the foregoing research, we will prepare estimates of future growth in
demand for, and supply of, hotel accommodations in the market area.

We will begin by analyzing historical growth in supply and demand for hotel facilities in
the area and present in our report a discussion of the characteristics of the principal
market segments of demand for hotel rooms. This typically includes the following:

¢ Leisure Transient ¢ Government/Military
e Tour and Travel Group e Extended-Stay

o Commercial Transient e Other

¢ Corporate and Association Groups

Using the information gathered during our primary research activities, we will estimate
growth rates in demand by market segment, and project demand for each of the next five
1o ten years, expressed in terms of hotel room nights. Any latent or presently unsatisfied
demand found in the market would be included in our estimates and discussed in the
report.

The next step is a quantitative and qualitative assessment of the competitive supply in the
local and regional market area. Again, using data and materials collected during our
fieldwork as a basis, we would define the competition to the subject hotel. Further
additions to supply would be estimated using information we gather in our market
research and a probability would be assigned to each project of which we become aware.

This allows us to prepare estimates of future supply and demand, and thus expected
market area occupancies for hotel rooms in the market. We will also present the ratio to
total area supply which the proposed project is likely to represent in the local hotel
market.

Phase 6 - Facility Recommendations
In this phase of our analysis, we will confirm that your facility plan as presently
conceived will meet the needs of the market place or, in the alternative, we will

recommend any changes borne out by our research that would enhance performance.
Recommendations will include:

¢ Appropriate product positioning in terms of service level (luxury, first-class, mid-
level, select-service, limited service), if different;

Facility type (transient, all-suite, extended-stay);

Necessity of brand affiliation(s);

Number and mix of guest rooms;

Size, type and need for food and beverage facilities;

Size, type, and need for conference/training, meeting and function/banquet space;
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e Related services and amenities such as an exercise room, swimming pool, laundry,
business center, spa, parking, etc.

Any planned facilities and amenities provided by you will serve as a basis for our
recommendations. From here we will add or delete any facilities to respond to market
need based on the findings of our market analysis.

Phase 7 - Estimated Occupancy and Room Rate Projections for the Subject Hotel

Upon completion of the estimates of future market area supply and demand, we will then
estimate the share of the market that the subject hotel could reasonably be expected to
capture for its first five to 10 years of operation.

The analysis of market share estimates is a qualitative assessment based on an evaluation
of the attributes of the proposed hotel in relation to its (existing and future) competition
in terms of location, quality of amenities and services, service level, room rates, market
orientation, and other similar factors. Generally, we utilize the concept of fair market
share and adjust from that base. Fair market share is defined as the ratio of available
rooms in the proposed hotel to the total supply in the market. This will yield an estimated
annual occupancy for the subject hotel.

Subsequent to this, we will prepare a similar analysis for determining the average daily
room rate for the proposed property. An average daily room rate will be estimated for a
stabilized year of operation in addition to the first five years of operation.

Phase 8 - Submit Preliminary Letter of Findings

At this point, we will summarize our findings in a preliminary letter as regards the site,
market, facility recommendation, and estimated performance levels for a proposed hotel
in the market area. This will include recommended facility type and size, occupancies for
the overall market, as well as estimated occupancies and average rates for the proposed
hotel for a stabilized year of operation, in addition to the first 10 years of operation.
Please keep in mind that this letter will be preliminary in nature and will not constitute
a full report. The full report will be produced in Component 4 of the assignment. We
will also plan to meet or speak with you to discuss these findings. This would conclude
Component 1 of the study.

COMPONENT 2 - FINANCIAL ANALYSIS

Phase 9 - Preparation of Estimated Operating Results

Once we have determined that sufficient demand exists to warrant further study, and
upon your authorization to proceed, we will prepare statements of estimated operating
results (pro formas) for the proposed hotel. As a basis for our estimates, we will prepare
a comparable financial spreadsheet whereby we review the operating statements of
similar hotels contained in our in-house library. We will also review industry-wide
financial operating statistics.

Based on this, we would estimate occupancy, average room rate, sales and operating
expenses for a "representative" or stabilized year of operation and for each of the first 12
full years of operation of the proposed project. A representative year is defined as one in
which the hotel has reached its stabilized earnings potential after becoming known and
established in the marketplace and after start-up costs have been absorbed. The
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representative year statement will be expressed in current value U.S. dollars and the
estimates for the first 12 years of operating would be in inflated U.S. dollars. These
statements would include all revenues and expenses and result in a "bottom line" of
income before rent, depreciation, interest and taxes on income. The estimated operating
results will be presented in a pro-forma income statement for the hotel in the format
provided by the Uniform System of Accounts for the Lodging Indusiry.

Phase 10 - Economic Feasibility / Valuation Estimate

Based on the cash flows generated from the foregoing operating results, we will prepare a
valuation analysis in order to establish the present value of the income stream generated
by the hotel over the foreseeable future, which in turn provides a measurement of the
proposed hotel's value.

This information can then be used to determine the level of facility that can be built, as
well as provide an indication of the ceiling on construction costs. Moreover, the value
establishes the level of debt service supportable by the indicated cash flows, which in
turn will establish the level of equity that is needed in the project in order to bring the
project to fruition. Please note that this valuation analysis will be preliminary in nature
and serve only as a basis of discussion. If is for internal use only and cannot be
distributed to any outside 3™ parties. No references to value will appear in the final
report, unless we are subsequently engaged to prepare an appraisal. Our market study
does not constitute an appraisal and should not be construed as such.

The professional staff of REVPAR International, Inc. has an active relationship with hotel
buyers, sellers and lenders in the market and are, therefore, knowledgeable and current
about the terms under which loans and equity investments are being made within the
hospitality industry today. This knowledge will be brought to bear on the assignment.

Upon completing the foregoing analysis, we will submit these statements and investment
analysis to you for review. This would conclude Component 2 of the assignment.

COMPONENT 3 - ESTABLISH VALUE OF LAND AND/OR GROUND LEASE STRUCTURE

In this component of work, we will undertake the necessary due diligence to establish a
market-based value for the underlying site and/or develop a ground lease structure for the
hotel that can then be used by you to begin negotiations with potential 3" parties.

In order to do this, we will identify and research recent land sales that have been bought
or sold for hotel use on St. Thomas or elsewhere in the region. We will also research

other deals where a ground lease or other long term structure for a hotel was
implemented.

Based on our findings, we will establish a market value for the site and/or the basic terms
of an annual lease amount and calculation (flat fee, percentage, or combination thereof);
term; options to extend; other charges/expenses to the lessee; obligations of the lessee
and lessor; any options on part of lessee to purchase and terms thereof: etc.

Once we have accomplished the above, we will provide you a summary of our findings,
including a table summarizing all the comparable data and terms of the leases. In
addition, we can meet with you for one-on-one discussion as to our findings.
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COMPONENT 4 - PREPARATION OF FULL REPORT

Once we complete the above, and based on your authorization to proceed, we can prepare
a full market feasibility study report to include all tables, maps, charts and graphs that
detail our findings, conclusions, and recommendations from the foregoing phases of
work. The report will be presented in a form suitable for use in arranging private
financing, seeking a hotel franchise, or negotiating a ground lease agreement.

Upon completion of the full document, we will submit it in draft to you for review and
comment. After this, we would make any necessary changes to the report and submit it in
final form.

Though the exact format of the report will evolve as the engagement progresses, the
following topical headings will provide an overview of the expected final report:

Executive Summary

Site Analysis

Market Overview

Competitive Supply and Demand Analysis

Future Growth Trends in Supply and Demand

Recommended Facilities and Services for the Subject

Projections of Occupancy, Average Room Rate and RevPAR for Subject Hotel
Financial Analysis and Cash Flows

COMPONENT 5 - ON-GOING ADVISOR

At your request, REVPAR International stands ready to act as an advisor on your behalf
on any pertinent matters related to the hotel project. This may include any number of
owner-related activities. REVPAR International, Inc. is prepared to provide such advisory
services within our area of expertise based on your needs and requirements. Examples
include, but are not limited to, the following:

1. Assistance in Identifying a Development Partner
In addition to the above, we can assist you in identifying a development partner. To that
end, we can assist in the following areas:

Preparation of a formal RFP for a developer or joint venture partner;
Soliciting qualified developers or joint venture partners;

Evaluation of the responses to the RFP, to include the terms and conditions;
Negotiating the development or joint venture agreement.

2, Assistance in Identifying a Management Company
In addition to the above, we can assist you in identifying a management company. To
that end, we can assist in the following areas:

e Preparation of a formal RFP for third-party management services;
¢ Soliciting qualified third-party hotel operators;

¢ Evaluation of the responses to the RFP, to include the terms and conditions, as
well as cost of third-party operators;
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e Negotiating the management agreement and (if applicable) hotel franchise
agreement with the third-party operator.

3. Assistance with Obtaining Approval for Franchise

We can assist in obtaining approval for a franchise, if applicable to your project. In this
scope of work, we will contact the pertinent hotel brands and establish their level of
interest in affiliating with your hotel based on the proposed concept plan. Assuming they
have an interest, we would work with you/them to refine the conceptual building
envelope for their brand on the specific site that fits their typical design standards. Based
on the foregoing, we would then reconcile “the subject as proposed” versus “the
requirements based upon the brand” to establish which, if any, of the brands/operators’
facilities and costs match the subject as proposed. This information can then be used by
your design team and investment group to configure the space within the overall master
plan development, as well as determine which, if any of the brands/operators maximizes
the value of the asset.

4, Review of Franchise/Hotel Operating and Technical Services Agreements

We can review any of the pertinent agreements/contracts and provide you with a
summary of any business (versus legal) issues that we believe need to be discussed,
analyzed, negotiated, or considered prior to execution.

5. Preparation of Appraisal

Depending on the deal structure and requirements of the franchise company or lender,
appraisals of the proposed hotel project may be required. The appraisal will incorporate
our market study and financial findings from above, and include all applicable
approaches to value. The appraisal report will be written in full compliance with the
requirements of the Uniform Standards of Professional Appraisal Practice (USPAP), and
the Code of Ethics of the Appraisal Institute. Additionally, the appraisal will conform to
FIRREA Appraisal Standards and will be signed by our MAL

6. Asset Management

REVPAR International’s asset management support would provide you, the hotel
investor, with a true advocate for your ownership group’s financial interests. Our asset
management support ensures that you are obtaining optimal performance from your
hospitality investment(s), the management company is maximizing cash flow, and
interests between you and the management company remain aligned, thereby increasing
the value of the asset(s). We customize our approach to your needs and the unique
operating situation of your hotel asset(s). Possible areas to be included as part of an asset
management assignment include:

Strategic planning;

Operational reviews;

Secret shopper reports;

Annual budget preparation and review;

Periodic meetings with hotel management to review current performance versus
forecasted and budgeted results;

* Review and monitor sales and marketing strategies and programs and labor costs
including systems used to control labor;
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e Compliance by the operator with its own procedures and processes, as well as
franchiser;

e Monitoring of inventory controls and costs of materials used in each department;

e Development and implementation of strategies to enhance asset value via revenue
generation or cost containment measures;

e Review and negotiate the annual operating plan, marketing plan and capital
expenditures plan; and

¢ Monitor performance of the hotel market and competitive set, as well as any
changes in the competitive landscape.

We will be available to you throughout the feasibility process to answer questions or
assist in whatever way necessary. This is an important project to you and REVPAR
International, Inc. will do its part to ensure that the best course of action relative to hotel
development is recommended to you.

DELIVERABLES

All REVPAR International deliverables will be submitted to you electronically in Adobe
PDF format. Hard copies are available at an extra charge.

PROFESSIONAL FEES

Our professional fees for the studies outlined are based on the number of hours estimated
to complete the projects multiplied by our hourly billing rates, which are as follows:

Principals and Directors $400.00 to $425.00
Senior Professional Staff $250.00 to $275.00
Professional Staff $125.00 to $200.00
Administrative Staff $70.00

Based on the foregoing, our professional fees will be as follows:

Component 1 - Market Study $14,900.00

Component 2 - Financial Analysis $3,800.00

Component 3  Establish Value of Land and/or Ground Lease Structure $5,500.00

Component 4 - Prepare Full Report $2,800.00

Component 5 On-Going Advisor To be determined

Note: If Components ! and 2 are commissioned simultancously, we will complete the work for
$17,000.00.

In addition, we request reimbursement for out-of-pocket expenses incurred in
performance of the assignment such as travel, subsistence of the consultants during

fieldwork, telephone, economic demographic information, and special overnight courier
services.

If, at any time during the course of our study, we form an initial opinion that there is
insufficient demand for the project, we will suspend the assignment at that point and
discuss our findings with you. If you desire that we terminate the assignment at that
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point, we would write you a brief letter summarizing our findings and charge you only
for that time actually incurred to date at our regular hourly rates, plus expenses.

As is customary in assignments of this nature, we request a retainer prior to commencing
each component of work. The retainer would be applied to our final billing for the
component. Progress billings will be made during the course of the assignment and are
payable prior to submission of the deliverable for the next component of work. All our
fees and expenses are payable prior to submission of the final report.

TIMING/STUDY TIMETABLE

Based on current commitments, we would be prepared to commence the assignment
shortly upon your authorization to proceed and receipt of the requested retainer. Barring
any unusual circumstances, we would submit the deliverables for the various components
within the following time frames:

Component 1 - within 4 to 5 weeks of commencement of the fieldwork;
Component 2 - within 2 week of commencement;

Component 3 - within 2 weeks of commencement;

Component 4 - within 2 to 3 weeks of commencement;

Component 5 To be determined.

If Components 1 and 2 are commissioned simultaneously, we will submit the deliverables for
both components within 5 weeks of commencement of the fieldwork.

We would request that, either prior to or upon contract award, we meet with you or a
representative of the project in the field to discuss the project in detail; identify any
required information needed by the team; the source of that information; and any other
issues that may be of importance to the successful completion of the assignment.

ACCEPTANCE

If the foregoing correctly states the nature of the work you wish undertaken at this time,
you agree to the General Provisions on the following page, and arrangements are
satisfactory, please sign a copy of the “Acceptance and Retainer Invoice” page (provided
on the last page) and return it to us, together with the requested retainer, as our
authorization to schedule the assignment. If you have any questions or require further
explanation, please let us know.

We certainly appreciate the opportunity to submit this proposal and look forward to
working with you on this interesting assignment.

Sincerely,
REVPAR International, Inc.

E:m& E. ﬂo::o
Principal
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GENERAL PROVISIONS

1. SCOPE OF WORK
REVPAR International shall perform the services defined in
this proposal provided that this proposal is properly executed
within ninety (90) days. Otherwise, the proposal shall be
deemed null and void and no services will be provided in
connection therewith.

2. PAYMENTS

Subsequent 1o receiving the “retaner  REVPAR niernational
will invoice the client upon completon of each component or
on a monthly basis at rates shown in the “Professional Fees”
section.  Any estimates of professional fees or expenses as
stated in the proposal shall not be construed as a fixed quote
but only an estimate unless otherwise specifical y stated in this
proposal. REVPAR International wll prov de any additiona
services over and above the defined scope at our standard
hourly rates unless other arrangements are agreed to in
writing. The professional fees and hourly rates prowided are
valid for ninety (90) days from the dale of this proposal unless
otherwise stated in the proposal

REVPAR International also requires reimbursement for out-of-
pocket expenses incurred in performance of the ass gnment
such as fravel, meals, and lodgng Such oul-of-pocket
expenses shall be billed to the client at cost w thout mark-up or
premium.

Payments will be due and payable n full with n thirty (30) days
of the date of the invoice. If fees and expenses that have
been invoiced to the Client are not paid in full within thirty (30)
days of the due date, REVPAR nternational reserves the right
to pursue all lawful remedies includng work stoppage and
retention of al documents n the event a lien or suit 1s filed or
arbitration is sought fo collect overdue payments under the
Agreement, the Client agrees that the prevailing party shall be
enlitled to collect for its legal fees, court costs, and all other
expenses reasonably related to the claim in question. In the
event the Client fails to pay an invoice in ful, REVPAR
Infernational shall have the right to institute collection
procedures. The Client shall be responsible for all costs of
collection including iitigation costs, reasonable attorney’s fees,
and court costs.

3. OWNERSHIP OF DOCUMENTS

All reports, data, calculalions, and supporting records or
materials acquired, compiled or prepared by REVPAR
International as instruments of services shall remain the
property of REVPAR International.  Upon completion of the
project, REVPAR International will deliver the stated
deliverables per the proposal. Under no circumstances shall
the Client be entitled to any proprietary computer models,
which have been specifically designed by REVPAR
International for the preparation of hospitality-related feasibility
siudies, valuations, and appraisals, among other analyses.
These models will remain the property of REVPAR
nternational, Inc.
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The Client agrees that all reports and other work furnished to
the Client or its agents which are not paid for, will be returned
upon demand and will not be used by the Client for any
purpose whatsoever

4. USE AND DISTRIBUTION OF DELIVERABLES

Our report and any associaled malenals submitied to the
Client may not be used in any prospectus or printed material
used in connection wiih the sale of securities or real estate, or
participation interests to the public or in any newspaper
publicity or other public forum without our express prior written
consent The scope of our study and reports thereen will not
include the possible impact of zoning or environmental
regulations |censing requirements, or other restrictions
concerning the proposed project except where such matters
have been brought to our attention and are disclosed n the
report

Reuse of any material described above by the Clent on
extensions of this project or on any other project without
REVPAR niemational's written authorization shal be at the
Cient's risk and the Client agrees to indemnify defend, and
hold harmless REVPAR International from all claims, damages
and expenses, including attorney's fees, arising out of such
unauthorized use or reuse.

5. LIMITATION OF LIABILITY

We shall have no obligation to update our findings regarding
changes in market conditions that occur subsequent to the
completion of our fieldwork, or changes in the input of
assumptions or information provided by the Client after our
review of such information is complete, unless subsequently
engaged to do so.

Since the estimates contained in our report will be based on
assumptions about circumsiances and events that are
inherently subject to uncertainty and variations, we cannot
guarantee that the results will actually be achieved. We will
exercise our best efforts, however, and will assign to the work
professional personnel having the required competence. In
any event, our liability to you for any damages arising oui of
our results or recommendations will not be greater than the
amount paid to us for the professional services provided. You
will indemnify and hold us harmless from, and at our option will
defend us against, costs or liabilities of any nature whatsoever
which result from claims against us by third parties in
connection with our work on your behalf, except that this
indemnification will not apply to the extent that a final judicial
decision results in a finding of gross negligence or willful
misconduct against us.  However, no employee or
subcontractor of REVPAR International shall have any
individual liability, professional or personal, to the Client in
addition to, or in excess of, REVPAR Intemnational's liability
under these contract ferms and conditions.

This agreement constitutes the entire Agreement between the parties and shall supersede any and all negotiations or prior oral
andfor wrilien agreements between the parties prior to the data hereof, and no modification of the Agreement shall be binding
unless evidenced by an agreement in writing signed by the parties Any change n this agreement shall be confirmed In writing.
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HOSPITATITY ADVISORY & ASSET MANAGEMIND

BILLTO

Ms. Lynn Millin Maduro

Commissioner

Department of Property and Procurement
Government of the United States Virgin Islands
Building No. 1, Subbase

Charlotte Amalie

St. Thomas, USVI 00802

PROJECT INFORMATION

FROM

REVPAR International

1020 N. Fairfax Street, Suite 320
Alexandria, VA 22314

Telephone: (703) 838-9707

Federal Tax ID Number: 52-1795367

PROPOSAL NUMBER

Assessment of the Viability of Lodging Development on Water Island

COMPONENTS

5516

Component 1 — Market Study
Name

Signature
Date

Component 2 - Financial Analysis
Name

Signature
Date

Component 3 - Lease Analysis
Name

Signature
Date

Component 4 — Report
Name
Signature
Date

Component 5 - On Going Advisor

TOTAL DUE

(Please add retainer amotnts)

RETAINER

$7,500.00

$2,000.00

$2,750.00

$1,500.00

To Be Determined



CONTRACT FOR SALE OF REAL PROPERTY

The United States of Amcnica, through the Depariment of the Interior Office of Insular
Affaus, hereafter known as the Seiler, and the Governar, Unsied States Virgin Jslands,
hercafier known as the Buyer, do hereby enter ino a2 Contract for the sale of real property
on Water Island near St. Thomas, U.§ Vugin Islands, on this E{pw af mJL.. 1996.

This Contract is corered into by the Scller under the authonty of 48 U.S C. 1545(a) which
provides.

The Secretary of the Intenior (Secretary) shali be authorized 1o lease or fo sell
upon such terms as he may deem advaptageous to the Government of the United
Sates any property of the United States under his administrative supervision in the
Virgin Islands not nceded for public putposes.

Water Island is subject to all laws of the United States Virgin Islands.
The erms of this Contract for Sale are as follows:

1. The property to be transfersed by the Seiler 1o the Buyer are parcels of Jand located on
Water Island near St. Thomas, U.S. Virgin lelands, consisting of approximatcly 50 acres,
more or less (the property)  The property is designated as the hotel site and associated
propesties on Tract B (excluding the villas, lots 48 through 60, and lots 24 and 23), including
the caichment basin and deep water dock; the beach and associated lands an Tract C; and the
public ferry dock and associaied Jands on Tract E as marked on a copy of the 1979 map of
tbe Bureau of Land Mansgement attached hereto as Exhibit 1, and by this reference made a
part hereof. ALl public roads un Water Jsland, excluding those on the Sprat Bay properties
are included.

2. Tbe Buyer agrees 10 buy and the Seller agrees (0 sell the property in consideration of the
following obligations to be assumed by the Buyer.

A. The Buyer agiecs to use all pioperty for pubhic purposes cnly, and to promote the
cconomic development of Water Island for the benefit of the U S. Virgin Islands, including
the _.nmmanua of Water Island. For purposcs of this provision, the operation of 2 hotel or
fourist resont on the property shall be deemed a public purpose, and the Buyer agrees to
make a reasonzble effort to have such an operation esiablished.

B. The Buyer agiees 1o repair the ferry dock, remove sionn debris, and remove debris
resulting from the demolition and clean up of the hotel facilities. The Seller agrees to
expend up to $3.325 million for demolition and clean-up of the hotel faciliries, removal of
wﬁm&cﬁ materials, including catchment basin 1emediation, and repair of the deep water

ock.

C. The Buyer agrees that if the transferred property or any portion thereof 15 sold, the
proceeds shail be paid to the United Staics unless there is a written agreement between the
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Governor of the Virgin Islands and the Secrelary n effect prior to the sale providing for a
different disposition.

.

D. The Buyer agrees to assume all liability that may arise from the property
prospectively effective as of the date of the closing

E. The Buyer aprees to provide the foliowing services on Waier Island.

a. A public dock, with regular scheduled public ferry scrvice, and a decp-water dock

b. Maintenance of roads and docks

c. Establishment and maintenance of public recreation areas, including the public
beaches on Water Island.

d. Fire protection

c. Public safcty officess

. Inspection and licensing of molor vehicles

g. Repgular trash removal

F. The Buyer agrees that Water Island residents will have access 1o public health,
education, and municipal services on the same basis as other residents of the Virgin Islands.
It is understood that, due 10 the unique condition of Waier Island, some of these municipal
services may be provided in a location other than on Water Island, (such as on St. Thomas).

3. The Scller will provide to the Buyer a quit claim decd at closing.

4. The Sciler agrees o scl and the Buysr agrees 1o buy this property in as is condition,
subject to Article 9, below.

3. The Seller and Buyer agree that the closing of this transaction will take place within
runety {90) days after the execution of this Contract.

6. The Buyer agrees to comply with use restrichions, if any, on the property set forth in the
list of Restrictive Covenants attached hercto as Exhibit 2, and by tws reference made a part
hereof. Said list complies with the U.S. Fish and Wildlife Service Biological Opinion (no
jeopardy) to protect endangered species and the National Historic Preservation Act to protect
cultural and archeological tesources. Specific restrictions are addressed by tract or location.

7. cﬁ.ou closing, the Buyer agrees not 10 introdvce any non-native animal, with the
exception of common bousehold pets, such as dogs and cats and caged birds, 10 Water
1sland,

8. The Buyer further agrees not 10 usc, as a malter of course, off-road vehicles or heavy
n..mQ. mechanucal beach cleaning equipment on any beach on Water Island and that anumals
will be kept off any beach on Water Island. This restriction shall not prohibit Buyer from



using tieavy equipment 10 return the beach (o its conditions prior (0 any major stonn or
natural disaster,

9. The Seller will comply with the requirements of Section 9620 of the Comprehensive
Enviionmental Response, Compensation, and Liability Act of 1981, 42 U.S.C. 9620, to the
extent required with respect to the property subject (o this sale. Seller agrees (0 remove the
asbestos materials in the caichment basin. A Jist of suspected addilional hazardous materials
Seller believes to be stored on the site is attached as Exhibit 3 to this Contract, Potential
Hazardous Substances and Solid Wastes on Watcr Island (March 1994). The Seller hereby
agrees that any responsc action or corrective action with respect to these or other possible
hazardous materials that may currendy be present on the transferred property shall be the
responsibility of the Seller. The Seller may seck to secute contribution from other PRPs
under CERCLA. The Buyer hereby agrees to grant the Seller access io the transferred
propeny 10 the full extent aecessary, in the judgment of the Scller, to perform its
respoasibilities under CERCLA.

10. Thc closing of this transaction will be 1 accordance with all applicable Federal laws and
the laws of the U S Virgin Islands.

11. This Contiact may be modified only by wnmen agreement signed by both Seller and
Buyer.

12, All real estate 1axes, fees, and other costs associated with the examinatjon of title, title
insurance, and surveys are 1o be at the cost of the Buyer.

13. No member of or delegate 10 Congress or resident commissioner shall be admitied o
any share or part of this Conmract or 1o any benefit that may arise herefrom, but this
restriction shall not be construed to extend to this Contract if made with a corporation or
company for its gegeral bepefit,

14. The Buyer hereby agrees 1o indemnify and hold harmless the United States, its
emnployees, agents, and assigns from any loss or damage and fiom any liability on account of
personal injury, property damage, or claims for personal injury or death arising out of the
Buyer’s activities under this agreement.

WHEREFORE, this Conltract for the sale of this property is executed in pood faith by the
Seller and Buyer set forth below:

ecretary of the Interior

A W



Exhibait 2
Water Island

Restrictive Covenants

The restrictive covenants specified are necessary to maintain a no Jeopardy opinion by the
U.S. Fish and Wildlife Service in corspliance with the Endangered Specics Act and 1o protect
cultural resources in compliance with the Hisioric Prescrvation Act. Al lots and tracts
referred to beretn are those shown on the 1979 Buicau of Land Management map, a copy of
which is antached as Exhibit 1 10 all contracts.

DEFINITIONS OF TERMS

For purposes of these restrictive covenants all Jots, parcels, villas, and areas of Water Island
which have restrictions and are identificd below, will be defined as either permanent
nondevelopment or restricted development covenant. Any specific reswictions will be
identified under restricted development covenant.

Permanent nondevclopment (if not already developed) means that to prevent erosion and
other disturbances to endangered species, no additional development or removal of vegetation
cover may occur from this date forward unless consulted and approved by the U.S. Fish and
Wildlife Service and Virgin Islands Division of Fish and Wildlife: in addition with the Virgin
Islands State Historic Preservation Officer for those few lots identificd with an asterisk (*)
below which have cultural restrictions. Those lots identified with an asterisk will also be
provided a sample copy of a Preservation Covenant.

Restricted development covenant (if not already developed) is a covenant agreed (o hy the
U.S. Fish and Wildlife Service and Buicau of Reclamation that shoutd a building he
constructed, only the vegetation within the footprint of the building, associated pativ, and
driveway is to be distusbed. And this would help to ieduce erosion into sensitive adjacent
marige covironments where sea rurtles forage.

Lighting restrictions are performance based, meaning that lights are pot 1o be directly visible
from any beach. If new lighting is developed, it should be reviewed end the placement
approved by the U.S. Fish and Wildlife Service, in conjunction with the Virgin Islands
Division of Fish and Wildlife. Existing oudoor lighting (if any) would be reviewed and, if
necessary, replaced with shiclded outdoor lighting or otherwise modified 10 not be visible
from the beach.



RESTRICTIVE COVENANTS ON ALL WATER ISLAND AREAS

The Buyer agrees not to introduce any non-native animal, with the exception of common
houschold pets, such as cats, dogs, and caged birds, 10 Water Island.

The Buyer further agrees not to use off-yoad vehicles or hecavy duty, mechanical beach
cleaning cquipment on any beach on Water Island and that animals wil] be kept off any beach
on Waler Jsland. This restriction shall noi prohibit Buyer ftom using heavy equipment 1o
return the beach 1o its conditions prior 10 any major storm or namral disaster,

Owners of boats, lessees, visitors, and clieots must moor ooly at designated mooring sites to
minimize impacts (o the seagrass beds. The type. number, and location of these moorings
will be deiermined in cooperation with the Virgin Islands, Govemment, U.S. Fish and
Wildlife Service, and the National Marine Fisherics Scrvice. Anchoring or mooring iz other
arcas would be prohibited .

RESTRICTIVE COVENANTS ON PUBLIC COMMON AREAS

Permanent Nondevelopment

Tract A Fort Scgama

Tract D (exciuding privately owned lots 61, 62, 63, 86, an 87
Tract F (culiural restriction®) Requires signed Preservation Covepant
Area } (cultural restriction*) Requires signed Preservation Covenant
Lot 279 (culmral restriction®) Requites signed Preservation Covenant

All salt ponds will be maintaincd as permanent nondevelopment which will consist of a
buffer zone 13 feet (4 meters) in width, beginning with the upper limit of the wetlands.

Marina Basin off Flamingo Bay wiil be maintained as permanent nondevelopment which will
consist of the mangrove fringe and buffer 2one 13 feet (4 rocters) 1o width, beginning with
the upper limit of the weilands,

Restricted Development Covenani

Tract B previously develaped portions may be redeveloped for a hotel or tourist resort.  This
reference to tract B excludes the villas and other privately owned lots 48-60.

Tract B nondeveloped portions
Tract C, including Honcymoon Beach, will also include 1estrictions, such as setbacks from

beachfront vegeration, in addition 10 owtdoor lightiog restrictions, 10 minimize impacts to sea
rurtles should additiona} development take place



RESTRICTIVE COVENANTS ON SOUTHERN LOTS (WICA AREA)

Permanent Nondevelepment
The following lots if not alrcady developed:

Lots 72 and 73 (cultural sestrictions*) Requires sipned Preservation Covenant
Lor 112 (cuitural restriction®) Requizes signed Preservation Covenant

Restricted Development Covenant
The folowing Jots if not already developed:

Lois 1,2, 3,45, 6,7,8,9, and 10

Lots 20, 21, 22, 23, 24, 25, mo.. 27, 28, and 29
Lots 61, 62, and 63

Lot 71, including lighting restriction

Lot 78

Lots 86 and 87

Lots 94 and 95

Lot 100

Parcels 111, 142, and 143

RESTRICTIVE COVENANTS ON SPRAT BAY PROPERTIES

Permanent Nondevelopment
The following lots if not alrcady Geveloped:

Lot 201 (culural restriction®) Requises signed Preservation Coveoant

Lots 205 and 206 (cultural restriction*) Requires signed Preservation Cuvenam
Lot 208 (cvlrural restriction®) Requires sipncd Preservation Covenant

Lots 209 and 210

Lot 230

Lot 234

Lot 270

Restricted Developruent Covenant

Lots 202, 203, and 204

Lot 207

Lots 211, 212, 213, 214, 215, 216, 217, 218, 219, and 220

Lots 221, 222, 223, 22, 225, 226, 227, 228, and 229 (all including lighting restrictions)
Lots 231, 232, and 233

Lot 268

Lot 278



EXHIBIT 2 MARCH 1994
.3 POTENTIAL HRZARDOUS SUBSIANCES AND SOLID WASTES ON WATER ISLAND., U.S. VIRGIN ISLANDS
= = = = =
LOCATION MATERIAL SUSPFCTED
RCRAJCERCLA
HAZARDOUS
WASTE

= == e

OBSERAVATIONS

QOn the Deep Water Dock

adjacent ¢ the lormer
warehouse

On the Deep Warer
dock adjacent to the
warchouse.

Near the Deep Water
Dock adjacent 1o the
warehouse.

Along the dit road that
leads to the

warehouse area
adjacent 1o the RAC 1
area,

In 3 grassy area at he

end pf the road that leads
to the former warehouse,

Along the south side of
Flamingn Bay

Along Flarningo Bay

inside vhe farmer
warehause,

Inside the formec
waichause,

Inside the former
warghouse,

Inside the former
warehause.

Inside the loimer
warehouse,

Texaco URSA Super Plus
SAE4Q Motoi Oil.

Oiesel Tank,

Oxypen cylinger.

Aropol 7241 T-15 FDA.

Pola transtarmer.

Paruglly buried meial
abjects.

Vaiious  sint supplies.

Aropal 7241-T- 15.FDA,

Miscellaneous aulp
parns.

Gieen paint.

A clear unknown hgud,

Mechanicai equipment.

A label that read. *Texaco URSA Super Plys
SAEA0 Motor Qit,” was lound on an empty 55-

‘gaflon drum that was n good repair.

An empty diesel tank was found good
1epair.

An oxygen cylinder that was rusted but not
biesched was found with markings that read:
51801, 2-86, EQ, 4 8% 91.

A 55-galion bung-haled drum that was in good
condinon was found with no apparent spills in
the area. The label on the drum read.” Aropol
7241 T-15 FDA."

A transformer was found in 3 grassy area near
Flamingo Bay. When tipped, it was discovesed
1hat the wranstormer cantained & hiquid mateeal
which could contan PCB's.

There were 3 rusted metal objrcts that
appeaied 10 be tusted cylinders located along
the shore line of Fiamingo Bay. Theie was
also an addivional unigentified meral object that
had a valve.

Alang the shoreline af Flamingo Bay there is an
assortment of painting supplies such as paim
cans, resin contaners and a 128 Huid ounce
empty container with 3 label that says
acetone. It appears a5 il some of the resing
have spilled onto the ground.

Inside the tormer warehouse, theie was an
empty 55-gallon bung-holed drurn in good
candition. The label on the drum reeds,
“Aropol, 7241-T-15-FDA."

One portion of the warehouse cantained many
scattered auto parts. There were also istge
amourts of scattered auto parts located
outside of the former warehguse i the
southeast corner,

On the ground in the former warehouse, the
girt was stained green by what appeared 10 be
paint.

The metal 10p ol 3 55-gallon dium was tusted
and parnally smissing. The integrity of the
plastic liner was breached and 2 clear
unknown liguid was spilling out,

A large oiece of mecharscal equipthemt is
labelied. *Reverse osmosis systam.” The
intended use of the equipmant is believed (o
be watee putification,



POTENTIAL HAZGADOUS SUBS1ANCES AN

LOCATION MATERIAL
Inside the former Hydraulic tiuid
warehouse.
Quliside the southeast 4 batrenes.
comer of the former
warchouse,
Inside the former A holding tank that
warehouse in the contained an unknown
southeast cornge, liquid
A former service ares Chevron Polyurea EP
located immediately Grease 2
next {g the farmer
warehouse,
The concrete pad Two fire extingvishers

adjacent to the former
warehouse on the
southeast corner,

The Risk Assessment A matine gas tank.
Code (RAC) 1 area

located adjacent to the

road 19 the farmer

warehouse.

The former hotel dump Miscellancous debsis.
site located adjacent 10

the 103d to the farmer

warehousa.

Adiscent to the water 3t Chevion Delg 100
the Flarmingo Bay Motgr Ov SAE 0.
Manna,

TABLE -- [CONT,}
D SOULID WASTES ON WATER ISLAND, U.5. VIAGIN ISLANDS

ACRAICERCL

HL2ARDOUS

OBSERVATIONS

A metal cylindes was present that cantained a
lignd suspected of being hydraulic fiuid. Fluid
with 2 sheen was diipping out of the casing.
Thiee metal buckets were adjacent 1o the
cylinder and one of the buckets was filled with an
unknown hquid.

There are 3 car batteries and 1 truck battery
located in what appears to be a former
autornabile service area. Also present in the area
is a shell of a jeep, asbestos brake pads, and
vahous auto parts,

There was a holding tank built into the flaoe of
the lormer warshouse. There was a large
amount of an unknown liguid in the sank,

An open ended 35-galion drum was foynd that
was 2/3 full of grease. A label on the drum
reads, “Chevian Polyurea EP Grease 2.°

There are rust spots on the tanks of 2 fire
extinguishers, although the integrity of nenher
tank has been comgromised. One of the
extinguishers is labelied, *Carbon Dioxide Hand
Fire Extinguishers.”

Thete is a fenced area that contains large
amounts of debns including an sluminum can
collection area, and a manne gas tank  Contents
of the gas 1ank are unknown due 1o
inaccessibility,

Thets is 2 cleanng adjacent to the road to the
losmer warehouse that was used as 2 dump site
tor the lormer hotel. Located in this aiga are
household debris, several abandoned cars, and an
abandoned tanker truck that is eenpry. Hazards
present ase paint cans, gas cans, muitiple car
tanenes, maring pas tanks, and botties of
sulvent,

There were 3 5S.gation drums located tagether.
There was pne that was naticeably bulging and
was labelled. "Chevran Delo Y00 Motar Oil.* The
ntegaty ol one of the other drums was breached
and there was 3n oil substance lealung out of it.
Tie thid drum had a tlosed bung hole, was

lay ng an 15 side, and contained 3n unknown
hauid.




TABLE -- {CONT.)

FOTENTIAL HAZARDOUS SUBSTANGES AND SOLID WASTES ON WATER ISLAND, U.S. VIAGIN ISLANDS

LOCATION

Adiacent 10 the water at
the Flamingo Bay
Marina,

The former Flamingo
Bay Matina Service
Area,

The tormer Flamingo
Bay Marina Service
Area,

Maring

Test Ajea 5.

Lot 3

Lot 1.

Furt Segarra,

Lot 88

Philip’s Dock.

Lot 7%,

Lot 77

MATERIAL SUSPECTED

RCRAICERCL
A

HAZARDQUS
WASTE

Above ground storage
tank.

Several batter es,

Chevron Dela 200
Motar Qil,

Propane.

Saniery

Pant cans and
batteries, X

Exxmar 12P30

Physical hazargs.,

Potennal for PCBs.

Atrylate Mongmes

OBSERVATIONS

There is an empty Above Ground Storage Tank
IAST) adiacent to a fuel pump at the Flamingao
Bay Marina, It appears as it two additionst ASTs
were focated at the marina st gne time.

The buiding that is edjacent to the Flamingo Bay
Marina was appaiently dernofished in Huricane

Hugo. The service area has scatiered debris that
appears ta have been present since the hurricane,

A fabel that reads, "Chevion Dels 400 Matar
Qil." was found on a 55-gallon drum with 2
ciosed bung hole and a slightly bulging top. The
drurmn was in good condition.

Twa propsne tanks ase present adjacent to the
water. Une has 2 line that gaes inta Flamingo
Bay.

This area was used as 3 burn pit after Hunicane
Hugo. There is corrugated meral debris, 3 empty
§5 gallon drums, 2 of which have been
compromised, corrugated board that could
pessibly contain asbestos, a car battory and an
empty gasoline tank from an automobile,

There is a debris pile, several rusted paint cans,
and 2 batreries located on this lot.

There are 3 unlabelled S5-gallon drums and 3 4th
grum with a lsbel that reads, “Exxmar 12P30."
All 4 drums are wined upside down and are
empty. There 15 an additionst deum that appeared
ta be used as 3 bum drum. Staining from 1his
diumn w3s present on the ground.

Fhere are no apparent chemical hazards »t the
loome: Fort Segana. However, there are several
physical-haiards such as a venical shaft used 10
access the undesground bunker and a hole
lapproximate depth is 4 leet) in 3 poarly lit asea.

A badty campromised pole transtormer is resting
on the ground. 1t appears as it fhuid has tegked
out Bnd there is dead vegetation surrounding it.

Thig lot contains an empty 55-gelton drum with a
!aded fabel that 1eads, *Acryiate Manomer.*

Household retyse

Thee is @ pile of houschold refuse at the end of a
dut road adiacent 1o Phillip's Qock.

Formes gun
emplacements

This lot contains whay appesar to he 2 former gun
emplacements {without guns) that contain
household refuse.

Battery.

This let contains an abandoneg car and car
battery.




.

TABLE ~ ICONT.)

POTENTIAL HAZARDOUS SUBSTANCES AND SOLIO WASTFS ON WATER ISLAND. U.S. VIRGIN 1SLANDS

LOCATION

Hotel

Lot 54,

Hotel

Hotel,

Hotel

Hoet

MATERIAL

Jeiry Cang

Barttasies

Favmes gun
empiacement and
building debris.

Abindoned air
conditionars.

Battenes.

Unkngwn liquid.

Paint cans,

Miscellanegus plumbing
and clecuical
equipment.

Chevion Tractor
Hydraviic Fluid.

Ptopane.

SUSPECTED

RCRA/CERCL
A

HAZARDOUS
WASTE

OBSEAVATIONS

These is an abandoned Jeep that is lilled with
jeery cans,

Thws lot contains a battery. In addition, there are
3 submerged objecis adjacent to the shoreline
that are beleved 10 be batieries.

There is what appears to be a pun emplacement
smilar to the one tound n lot 75 {no guns are
present). There is alse 3 roof located in the brush
with no apparent house nearby.

There are many abandoned window-type air
conditigners located in the former hotel area,

In a former service ares of the hotel there are
batteries, ol stained pavement, treon-22 tanks,
and a tank that s empty with the fallowing
markings:

310 cu. 11,

DOT aat Jw 131412

464724

Inside the former generator building was a §
0align buckel filled wilh an unknown liquid.

These are several S-galton buckeis some of which
are tult with an unknown liquid, There is 31so a
full 55-gallon drum with & valve in one of its bung
haolrs. The drum hgs a fabel that reads:
“tlammable liouid.” There are also several paimt
€ans in this area. A black substance thar appears
to have leaked from the paint ¢ans is present on
the ground.

The tormer electical and piumbing deparument
containg abandoned equipment including
refrigesators and air conditioners. There is also
miscellaneous fner in this area.

in 2 porton of the hotel service area, adjacent 1o
he plumbing end elecutical department is an area
ihat contans 2 propane tanks, one propane AST,
2 additonal ASTs of unknown contents and 4
E&-gallon drums are Full including one laying on
ity side. The one laying on its side has 2 label
that reads, "Chevian Tractor Hydiavdic Fluid.”
There is staining on the ground swigunding the 4
grums,

Adjacent to the access road 1o the farmer hotel
biic &0 is an AST that contained propane,
anthough it is unkrown it the AST is preserly
full,



-

LOCATION

Lot that is labelled by a
gucstion mark in 2
trisngle.

Lot §10.

Lot that is labelled by

an “X° inside 3 cicle.

Lot 247,

Lot 235

tot 252.

Lot 269,

Lot 267.

Lot B2,

Lot 36.

TABLE -- {CONT,)

POTENTIAL HAZARDOUS SUBSTANCES AND SOL1D WASTES ON WATER ISLAND, U.5. VIKGIN ISLANDS

MATERLAL SuUSPECTED OBSERVATIONS
RCRA/CERCL .
A
HAZARDOUS
WASTE
Gasoling These are 4 (3 full and Y emptyl o..umom:a cans

present adjacent to the driveway.

Paint Herbicides. vanous paints and paint thinners arg
X piesent in @ storage area adjacent 10 the hoyse,
Pant cans, Paint cans, 2 rusied fire extinguishers and roofing
shungles vhat may contain asbestos ara located
) 4 adjacent to the house.
Matecrial suspected of Theie are 3 3° x 4° corrugated panels and roofing
containing ashestos. shingles present, Both the panels and the
shingles are susoected of containing ashestos.
Batteries Several batieries. several gas cans, paint, varnish
thinnes, and an abandoned outboard motar are
X present.
§5-galton drums A rusted sefrigerator, 2 empty 55-gailan drums,

an abandoned backhoe and 2 small cement miner
are present.

DELVAC 1230 SAE 30 Varigus constiuction material and an empty 55-
Mortoe Oil. galion dium with 2 labe) that reads, “DELVAC
X 1230 SAE-30 Motor 0#,” are present on this site.
Propsne A propane tank with g line running imo the house
x on the property is present.
ThoraSeal Cementigus A 5-galion bucket with a tabel that reads,
Water Seasl Coating. “ThoteSeal Cementious Water Seal Coating,® is

located on the site,

An AST. An AST that is rysted but not treached is
present. The comtents are unknown.

Gas cans Several gas cans. an oxygen cylinder, s marine
outboard engine, @ compressor, and a can with
the label, "HAV.ATF Mescon DEXRON-I MP,* are
present in B gatege asay adjacent 1o the house.

An AST Al the base of the clevetor pdjscent ta the water
15 an AST af unknown contznts.

e e e



Addendum I

Letter to Secretary Jewel, November 19, 2014 regarding Water Island Sale of
Additional Properties; Water Island

List of Properties for Offer; Water Island Hotel and Resort Development

Three (3) independent appraisals have been commissioned on each property.

Area K
Area L
Area M
Area N
Area V
AreaY

Area known as the Catchment

15 acres, more or less
3 acres, more or less
2.5 acres, more or less
1.5 acres, more or less
20 acres, more or less
11 acres, more or less
1.5 acres, more or less
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Filed & Recorded in
Official Records of

QUITCLAIM DEED

THIS INDENTURE, made this 12th day of December, 1996, between THE UNITED
STATES OF AMERICA, by and through its DEPARTMENT OF THE INTERIOR,
OFFICE OF INSULAR AFFAIRS, herein called the "Grantor," and THE GOVERNMENT
OF THE U.S. VIRGIN ISLANDS, herein called the "Grantee."

WITNESSETH: That for and in consideration of the sum of TEN DOLLARS
($10.00) and other good and valuable consideration, receipt of which is hereby acknowledged,
the Grantor hereby grants, sells, releases, and quitclaims to the Grantee, the successors and
assigns of the Grantee, all of the right, title, and interest of the Grantor in the real property
including the improvements thereon described as follows:

Property located on Water Island near St. Thomas,

United States Virgin Islands, designated as the hotel site
and associated properties on Tract B (excluding the villas,
lots 48 through 60, and lots 24 and 25), including the
catchment basin and deep water dock; the beach and
associated lands on Tract C; and the public ferry dock

and associated lands on Tract E as marked and shown on
a copy of the 1979 map of the Department of the Interior,
Bureau of Land Management, (revised July 1996) attached
hereto as Exhibit 1, and containing according to said

map approximately 50 acres, more or less and by reference
made a part hereof. All public roads on Water !sland,
excluding those on the Sprat Bay properties, are also included.

TOGETHER WITH the rights, privileges, and appurtenances, including the use of the
roads, ways, and public areas presently existing and designated for such purpose on said map,
for use in common with other owners, for ingress and egress to said property.

TO HAVE AND TO HOLD the premises conveyed hereby in fee simple forever.
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SUBJECT, HOWEVER, to Virgin Islands zoning regulations, now or hereafter in
force, laws, rules, and regulations of the United States Virgin Islands, and to covenants,
restrictions, and easements of record, all of which shall run with the land and be binding upon
the owners of all lots on Water Island, and inure to the benefit of all of such lots and to the
Grantor herein. Additionally, the following nine items are also included as covenants and
easements of record:

1. The property is sold in as is condition with no express implied warranties other than
those expressly stated herein and subject to Article 6 below.

2. The Grantee agrees to comply with use restrictions on the property set forth in the list of
Restrictive Covenants attached hereto as Exhibit 2, and by this reference made a part hereof
which shall run with the land and be binding upon the owners from time-to-time of all lots on
Water Island. Said list complies with the United States Fish and Wildlife Service Biological
Opinion (no jeopardy) to protect endangered species and the National Historic Preservation
Act to protect cultural and archaeological resources. Specific restrictions are addressed by
tract and location.

3. The Grantee agrees not to introduce any non-native animal, with the exception of
common household pets, such as cats, dogs, and caged birds, to Water Island.

4. The Grantee agrees not to use as a matter of course, off-road vehicles or heavy duty,
mechanical beach cleaning equipment on any beach on Water Island and agrees further to
keep animals off any beach on Water Island. This restriction shall not prohibit Grantee from
using heavy duty equipment to return beach to its condition prior to any major storm or
natural disaster.

5. The Grantee agrees to buy and the Grantor agrees to sell the property in consideration of
the following obligations to be assumed by the Grantee.

a. The Grantee agrees to use all property for public purposes only, and as such the
name of Water Island will be retained to promote economic development of Water Island for
the benefit of the U.S. Virgin Islands, including the residents of Water Island. For purposes
of this provision, the operation of a hotel or tourist resort on the property shall be deemed a
public purpose, and the Grantee agrees to make a reasonable effort to have such an operation
established.

b. The Grantee agrees that if the above identified property or any portion thereof is
sold, the proceeds shall be paid to the United States Department of the Interior unless there is
a written agreement between the Governor of the Virgin Islands and the Secretary of the
Interior in effect prior to the sale providing for a different disposition.

c. The Grantee agrees to assume all liability that may arise from the property
prospectively effective as of the date of closing.
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d. The Grantee agrees to provide the following services on Water Island:

(1) A public dock, with regular scheduled public ferry service,
and a deep-water dock

(2) Maintenance of roads and docks

(3) Establishment and maintenance of public recreation areas,
including the public beaches on Water Island

(4) Fire protection

(5) Public safety officers

(6) Inspection and licensing of motor vehicles

(7) Regular trash removal

e. The Grantee agrees that Water Island residents will have access to public health,
education, and municipal services on the same basis as other residents of the Virgin Islands.
It is understood that, due 1o the unique condition of Water Island, some of the municipal
services may be provided in a location other than Water Island (such as St. Thomas).

6. The Grantor will comply with the requirements of Section 9620 of the Comprehensive
Environmental Response, Compensation, and Liability Act of 1981 (CERCLA), 42 U.S.C.
9620, to the extent required with respect to the property subject to this sale. Grantor agrees
to remove asbestos materials in the catchment basin. A list of suspected additional hazardous
materials Grantor believes to be stored on the site is attached as Exhibit 3, Potential
Hazardous Substances and Solid Wastes on Water Island, U.S. Virgin Islands (March 1994),
to this quitclaim deed. The Grantor hereby agrees that any response action or corrective
action with respect to these or other possible hazardous materials that may currently be
present on the transferred property shall be the responsibility of the Grantor. The Grantor
may seek to secure contribution from other potentially responsible parties under CERCLA.
The Grantee hereby agrees to grant the Grantor access to the transferred property to the full
extent necessary, in the judgment of the Grantor, to perform its responsibilities under
CERCLA.

7. No member of or delegate to Congress or resident commissioner shall be admitted to any
share or part of this deed or to any benefit that may arise herefrom, but this restriction shall
not be construed to extend to this deed if made with a corporation or company for its general
benefit.

8. The Grantee hereby agrees to indemnify and hold harmless the United States, its
employees, agents, and assigns from any loss or damage and from any liability on account of

personal injury, property damage, or claims for personal injury or death arising out of the
Grantee’s activities under this deed.
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9. The Grantee hereby releases the United States, its Departments, agencies, and employees
from any claim for the value of possessory interests in improvements on Water Island whether
the claim is predicated upon the Water Island master lease of 1952, any sublease, or any
other basis. This release covers all and every property interest on Water Island including the
interest in any home or dwelling as may have been constructed by the Grantee and the interest
in common properties on Water Island including by way of example roads, docks, and
beaches. The Grantee hereby agrees not to bring any claim for the value of any alleged
possessory interest against the United States, its Departments, agencies, or employees in any
judicial, administrative, arbitration, or other forum.
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IN WITNESS WHEREQF, the Grantor has signed this instrument as of the date first
written above.

THE UNITED STATES OF AMERICA,
DEPARTMENT OF THE INTERIOR

Allen P. Stayman, Director
Office of Insular Affairs

as of the date first written above.

THE UNITED STATES, VIRGIN ISLANDS
OFFICE OF THE GOVERNOR

Roy L. Schneider

Govergor, U.S. a\\m_.mm(\“ ds
BRI Y
=

On this /< mew of Er 1996, before me, personally appeared Allen P. Stayman, who
acknowledged himself to be the Director, Office of Insular Affairs, United States Department
of the Interior (Department). On behalf of the Department, he, being authorized to do so
executed the foregoing instrument on behaif of the Department for the purposes therein
contained by signing his name.

In witness whereof I hereunto set my hand and official seal.

Notary Public

My commission expires g&\ \Q\«:&« \w\\ \&0&«:&#

CERTIFICATION

The undersigned hereby certifies that for recording purposes, the consideration for the within
conveyance does not exceed $

Page 5 of 5
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R Is hereby certified that the above
mentioned property /s which, according

%0 QUITCLAIM DEED dated December 12,1996.

belongs to; THE GOVERNMENT OF THE U.S.

VIRGIN ISLANDS,

Cadastral Survey/Tax Assessor Offices

I. Dat, Fehruary 13,1997
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Restrictive Covenants

The restrictive covenants specified are necessary to maintain a no jeopardy opinion by the
U.S. Fish and Wildlife Service in compliance with the Endangered Species Act and to protect
cultural resources in compliance with the Historic Preservation Act. All lots and tracts
referred to herein are those shown on the 1979 Bureau of Land Management map, a copy of
which is attached as Exhibit 1 to all contracts.

DEFINITIONS OF TERMS

For purposes of these restrictive covenants all lots, parcels, villas, and areas of Water Istand
which have restrictions and are identified below, will be defined as either permanent
nondevelopment or restricted development covenant. Any specific restrictions will be
identified under restricted development covenant.

Permanent nondevelopment (if not already developed) means that to prevent erosion and
other disturbances to endangered species, no additional development or removal of vegetation
cover may occur from this date forward unless consuited and approved by the U.S. Fish and
Wildlife Service and Virgin Islands Division of Fish and Wildlife; in addition with the Virgin
Islands State Historic Preservation Officer for those few lots identified with an asterisk (*)
below which have cultural restrictions. Those lots identified with an asterisk will also be
provided a sample copy of a Preservation Covenant.

Restricted development covenant (if not already developed) is a covenant agreed to by the
U.S. Fish and Wildlife Service and Bureau of Reclamation that should a building be
constructed, only the vegetation within the footprint of the building, associated patio, and
driveway is to be disturbed. And this would help to reduce erosion into sensitive adjacent
marine environments where sea turtles forage.

Lighting restrictions are performance based, meaning that lights are not to be directly visible
from any beach. If new lighting is developed, it should be reviewed and the placement
approved by the U.S. Fish and Wildlife Service, in conjunction with the Virgin Islands
Division of Fish and Wildlife. Existing outdoor lighting (if any) would be reviewed and, if
necessary, replaced with shielded outdoor lighting or otherwise modified to not be visible
from the beach.




RESTRICTIVE COVENANTS ON ALL WATER ISLAND AREAS

The Buyer agrees not to introduce any non-native animal, with the exception of common
household pets, such as cats, dogs, and caged birds, to Water Island.

The Buyer further agrees not to use off-road vehicles or heavy duty, mechanical beach
cleaning equipment on any beach on Water Island and that animals will be kept off any beach
on Water Island. This restriction shall not prohibit Buyer from using heavy equipment to
return the beach to its conditions prior to any major storm or natural disaster.

Owners of boats, lessees, visitors, and clients must moor only at designated mooring sites to
minimize impacts to the seagrass beds. The type, number, and location of these moorings
will be determined in cooperation with the Virgin Isiands, Goverament, U.S. Fish and
Wildlife Service, and the National Marine Fisheries Service. Anchoring or mooring in other
areas would be prohibited.

RESTRICTIVE COVENANTS ON PUBLIC COMMON AREAS

Permanent Nondevelopment

Tract A Fort Segarra

Tract D (excluding privately owned lots 61, 62, 63, 86, an 87)

Tract F (cultural restriction*) Requires signed Preservation Covenant
Area J (cultural restriction*) Requires signed Preservation Covenant
Lot 279 (cultural restriction*) Requires signed Preservation Covenant

All salt ponds will be maintained as permanent nondevelopment which will consist of a
buffer zone 13 feet (4 meters) in width, beginning with the upper limit of the wetlands.

Marinz Basin off Flamingo Bay will be maintained as permanent nondevelopment which will
consist of the mangrove fringe and buffer zone 13 feet (4 meters) in width, beginning with
the upper limit of the wetlands.

Restricted Development Covenant

Tract B previously developed portions may be redeveloped for a hotel or tourist resort. This
reference to tract B excludes the vilias and other privately owned lots 48-60.

Tract B nondeveloped portions
Tract C, including Honeymoon Beach, will also include restrictions, such as setbacks from

beachfront vegetation, in addition to outdoor lighting restrictions, to minimize impacts to sea
turtles should additional development take place.

Secfaeavez yooq



"'RESTRICTIVE COVENANTS ON SOUTHERN LOTS (WICA AREA)

Permanent Nondevelopment
The following lots if not already developed:

Lots 72 and 73 (cultural restrictions*) Requires signed Preservation Covenant
Lot 112 (cultural restriction*) Requires signed Preservation Covenant

Restricted Development Covenant
The following lots if not already developed:

Lots 1,2,3,4,5,6,7,8,9, and 10

Lots 20, 21, 22, 23, 24, 25, 26, 27, 28, and 29
Lots 61, 62, and 63

Lot 71, including lighting restriction

Lot 78

Lots 86 and 87

Lots 94 and 95

Lot 100

Parcels 111, 142, and 143

RESTRICTIVE COVENANTS ON SPRAT BAY PROPERTIES

Permanent Nondevelopment
The following lots if not already developed:

Lot 201 (cultural restriction*) Requires signed Preservation Covenant

Lots 205 and 206 (cultural restriction*) Requires signed Preservation Covenant
Lot 208 (cultural restriction*) Requires signed Preservation Covenant

Lots 209 and 210

Lot 230

Lot 234

Lot 270

Restricted Development Covenant

Lots 202, 203, and 204

Lot 207

Lots 211, 212, 213, 214, 215, 216, 217, 218, 219, and 220

Lots 221, 222, 223, 22, 225, 226, 227, 228, and 229 (all including lighting restrictions)
Lots 231, 232, and 233

Lot 268

Lot 278
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RECORVER OF DEEDS
ST THOMAS/ST JOM

QUITCLAIM DEED

THIS INDENTURE, made this 27 day of QS&S\ 9 \( _, 2005, between
THE UNITED STATES OF AMERICA, by and through its DEPARTMENT OF
THE INTERIOR, OFFICE OF INSULAR AFFAIRS, herein called the "Grantor," and
THE GOVERNMENT OF THE U.S, VIRGIN ISLANDS, through the Governor,

herein called the "Grantee. DocH 2885885105

WITNESSETH: That for and in consideration of the sum of TEN DOLLARS
($10.00) and other good and valuable consideration, receipt of which is hereby
acknowledged, the Grantor hereby grants, sells, releases, and quitclaims to the Grantee,
the successors and assigns of the Grantee, all of the right, title, and interest of the Grantor
in the real property including the improvements thereon described as follows:

Property located on Water Island near St. Thomas, U.S. Virgin Islands, designated
as Areal, Area J, Area K, Area L, Area M, Area M1, Area N, Area O, Area P,
Area Q, AreaR, Area S, Area T, Area U, Area V, Area W, Area X, Area Y, Plot
D, Plot E, Tract A, Tract D, Tract F, Lot 7 (including all structures and
improvements), Lot 25, Lot 24, Lot 87 (including all structures and
improvements), Flamingo Bay Villas (Lot 8, Lot 9, Lot 10, Lot 14, Lot 16, Lot
18, Lot 19, Lot 22, Lot 25, Lot 26, and Lot 27),-and Lot 279 (Sprat Point)

as marked and shown on a copy of the 1979 map of the Department of the Interior,
Bureau of Land Management, (revised July 1996) attached hereto as Exhibit 1, and by
reference made a part hereof.

TOGETHER WITH the rights, privileges, and appurtenances, including the use
of the roads, ways, and public areas presently existing and designated for such purpose on
said map, for use in common with other owners, for ingress and egress to said property.

TO HAVE AND TO HOLD the premises conveyed hereby in fee simple
forever.

SUBJECT, HOWEVER, to Virgin [slands zoning regulations, now or hereafter
in force, laws, rules, and regulations of the United States Virgin Islands, and to
covenants, restrictions, and easements of record, all of which shall run with the land and
be binding upon the owners of aii lots on Water Island, and inure to the benefit of all of
such lots and to the Grantor herein. Additionally, the following nine items are also
included as covenants and easements of record:

L. The property is sold in as is condition with no express implied warranties other
than those expressly stated herein and subject to Article 6 below, and Grantor’s
covenants in Exhibit 4 “Water Island Environmental Restrictive Covenants”.

SaTS805082 #o0g



2. The Grantee agrees to comply with use restrictions on the property set forth in
the list of Restrictive Covenants attached hereto as Exhibit 2, and by this
reference made a part hereof which shail run with the land and be binding upon
the owners from time-to-time of all lots on Water Island. Said list complies with
the United States Fish and Wildlife Service Biological Opinion (no jeopardy) to
protect endangered species and the National Historic Preservation Act to protect
cultural and archaeological resources. Specific restrictions are addressed by tract
and location.

3. The Grantee agrees not to introduce any non-native animal, with the exception
of common household pets, such as cats, dogs, and caged birds, to Water Island.

4. The Grantee agrees not to use as a matter of course, off-road vehicles or heavy
duty, mechanical beach cleaning equipment on any beach on Water Island and
agrees further to keep animals off any beach on Water Island. This restriction
shall not prohibit Grantee from using heavy duty equipment to return the beach to
its condition prior to any major storm or natural disaster.

5. The Grantee agrees to buy and the Grantor agrees to sell the property in
consideration of the following obligations to be assumed by the Grantee.

a. The Grantee agrees to use all property for public purposes only, and as
such the name of Water Island will be retained to promote economic
development of Water Island for the benefit of the U.S. Virgin Islands,
including the residents of Water Island. For purposes of this provision, the
operation of a hotel or tourist resort on the property shall be deemed a
public purpose.

b. The Grantee agrees to assume all liability that may arise from the
property prospectively effective as of the date of closing.

c. The Grantee agrees to provide the following services on Water Island:

(1) A public dock, with regular scheduled public ferry service, and a
deep-water dock

(2) Maintenance of roads and docks

(3) Establishment and maintenance of public recreation areas, including
the public beaches on Water Island

(4) Fire protection

(5) Public safety officers

(6) Inspection and licensing of motor vehicles

(7) Regular trash removal

d. ,_..:n Grantee agrees that Water Island residents will have access to
public health, education, and municipal services on the same basis as other
residents of the Virgin Islands. It is understood that, due to the unique



condition of Water Island, some of the municipal services may be
provided in a location other than Water Island (such as St. Thomas).

6. As set forth more fully in Exhibit 4 “Water Island Environmental Restrictive
Covenants,” Grantor has complied with the requirements of section 120(h) of the
Comprehensive Environmental Response, Compensation, and Liability Act of
1980 (CERCLA), 42 U.8.C. § 9620(h) to the extent required with respect to the
property subject to this sale. Consistent with CERCLA section 120(h)(3), Grantor
covenants that all action currently necessary to protect human health and the
environment with respect to hazardous substances remaining on the property as of
the date of transfer has been taken.

7. The Grantee agrees to comply with the Environmental Restrictive Covenants
attached hereto as Exhibit 4, including covenants necessary to assure use of
property consistent with the environmental condition of the Flamingo Bay
Landfill. The Flamingo Bay Landfill area is described in the attached Exhibit 5,
boundary description and map, dated September 2004.

8. No member of or delegate to Congress or resident commissioner shall be
admitted to any share or part of this deed or to any benefit that may arise
herefrom, but this restriction shall not be construed to extend to this deed if made
with a corporation or company for its general benefit.

9. The Grantee hereby agrees to indemnify and hold harmless the United States,
its employees, agents and assigns from any loss or damage and from any liability
on account of personal injury, property damage, or claims for personal injury or
death arising out of the Grantee's activities under this Deed, including any breach
of any covenant or failure to perform any obligation. In addition, subject to
Grantor’s warranty and covenants in Exhibit 4, Grantee hereby agrees to
indemnify and hold harmless the United States, its employees, agents and assigns
from any loss or damage and from any liability arising from releases of hazardous
substances caused or contributed to by Grantee, or for which Grantee is otherwise
responsible under Commonwealth or federal law.

10. The Grantee hereby releases the United States, its Departments, agencies, and
employees from any claim for the value of possessory interests in improvements
on Water Island whether the claim is predicated upon the Water Island master
lease of 1952, any sublease, or any other basis. This release covers all and every
property interest on Water Island including the interest in any home or dwelling
as may have been constructed by the Grantee and the interest in common
properties on Water Island including by way of example roads, docks, and
beaches. The Grantee hereby agrees not to bring any claim for the value of any
alleged possessory interest against the United States, its Departments, agencies, or
employees in any judicial, administrative, arbitration, or other forum.



IN WITNESS WHEREQF, the Grantor has signed this instrument as of the date
first written above.

THE UNITED STATES OF AMERICA,
DEPARTMENT OF THE INTERIOR

\Q&Nﬁg \NF , Director

Offtée of Insular Affairs

WITNESS WHEREOF, the Grantee has acknowledged receipt of this
instrument as of the date first written above.

THE UNITED STATES, <50_.Z@H>ZUM
OFFICE OF THE GOVERNOR

CRebea o N )

Governor, U.S. Virgin Islands

N.OBra, T

WITNESSES: (two requiredj >

B G

. S
b\. N \On A WhTatmw of —SPH% , 2004 before me, personally appeared

s L6/Go ”H €,-who acknowledged himself to be the Director, Office of Insular
Affairs, United States Department of the Interior (Department). On behalf of the
Department, he, being authorized to do so executed the foregoing instrument on behalf of
the Department for the purposes therein contained by signing his name.

Notary Public
My commission expires nﬂ\wa \ ©7




CERTIFICATION

The undersigned hereby certifies that for recording purposes, the consideration for the
within conveyance does not exceed $

NOTED IN THE CADASTRAL RECORDS
FOR COUNTRY/TOWN PriuriRiyv 8OOK FOR
~

WATER ISLAND, NO.10 SQUTHSIDE

— I,
QUARTER, ST.THOMAS ,VIRGIN ISLANDS.

SE—

»

L4 —— . *

n&s_a_ g:e. Assessor  Offises

& 5 hereby certified that the above
mpntioned property /s which, according

$0_ QUITCLAIM DEED dated March 29,2005

belongs to; __THE GOVERNMENT OF THE U.S.

VIRGIN ISLANDS,through the Governor (GRANTEE)
astral Survey!Tax Assessor Offices

m@%f R
ga 0o the
ssessor [pr

of the _.._8833
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AFFIDAVIT

The undersigned hereby certifies that the within instrument is exempt from deed stamp tax and deed
recording charges pursuant to Title 33 VIC Section 128 (1) as it is a transfer from the Government of the
United States of America.

WITNESSES: THE UNITED STATES OF AMERICA
DEPARTMENT OF THE INTERIOR
Office of Insular Affairs

%\.AW,QQ\/\. ..%&\9\/ By: br,\bth.?c \mﬁb\

DocH 2005665165

DISTRICT OF COLUMBIA )
) ss:

On this R%amw of April, 2003, before me, personally appeared 3_ Wcrm anr .
who acknowledged himself to be the Director, Office of Insular Affairs, United States
Department of the Interior (“Department”). On behalf of the Department, he, being authorized to
do so, executed the foregong instrument on behalf of the Department for the purposes therein
contained by signing his name.

[n witness whereof I hereunto set my hand and official seal.

(agusald A

Nothry Public .

My Commission Expires E—




Kronprindsens Gade TRD-E-537

GOVERNMENT OF

THE VIRGIN ISLANDS OF THE UNITED STATES
CHARLOTTE AMALIE, ST. THOMAS, V.I. 00801

S, S

DEPARTMENT OF FINANCE
TREASURY DIVISION
TO: THE RECORDER OF DEEDS
FROM: THE TREASURY DIVISION

IN ACCORDANCE WITH Title 28, SECTION 121 AS AMEMDED, THIS IS

CERTIFICATION THAT THERE ARE NO REAL PROPERTY TAXES

OUTSTANDING FOR THE UNITED STATES GOVERNMENT

Water Island,

..waﬂnrhhn«o:bhnorl (PARCEL NO.) S-071

).
TAXES RESEARCHED UP TO AND INCLUDING 2003.

RESEARCHED BY: u:m_ Emww.._k_.-wwlv.ﬁ,?c

TITLE: Chief, Enforcement

DATE: August 03, 2004

TITLE:

DATE: August 03, 2004

VERIFIED BY: \,{ \@mmn\mmbhﬂwml .W/

COLLECTOR NO. 8501
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Exhibit 2
Water Island

Restrictive Covenants

The restrictive covenants specified are necessary to maintain a no jeopardy opinion by the U.S.
Fish and Wildlife Service in compliance with the Endangered Species Act and to protect cultural
resources in compliance with the National Historic Preservation Act. All lots and tracts referred
to herein are those shown on the 1979 Bureau of Land Management map, a copy of which is
attached as Exhibit 1 to all contracts.

DocH #BE5005105
DEFINITIONS OF TERMS

For purposes of these restrictive covenants all lots, parcels, villas, and areas of Water Island
which have restrictions and are identified below, will be defined as either permanent
nondevelopment or restricted development covenant. Any specific restrictions will be identified
under restricted development covenant.

Permanent nondevelopment (if not already developed) means that to prevent erosion and other
disturbances to endangered species, no additional development or removal of vegetation cover
may occur from this date forward unless consulted and approved by the U.S. Fish and Wildlife
Service and Virgin Islands Division of Fish and Wildlife; in addition with the Virgin Islands
State Historic Preservation Officer for those few lots identified with an asterisk (*) below which
have cultural restrictions. Those lots identified with an asterisk will also be provided a copy of
the Preservation Covenant.

Restricted development covenant (if not already developed) is a covenant agreed to by the U.S.
Fish and Wildlife Service and Bureau of Reclamation that should a building be constructed, only
the vegetation within the footprint of the building, associated patio, and driveway is to be
disturbed. This would help to reduce erosion into sensitive adjacent marine environments where
sea turtles forage.

Lighting restrictions are performance based, meaning that lights are not to be directly visible
from any beach. 1f new lighting is developed, it should be reviewed and the placement approved
by the U.S. Fish and Wildlife Service, in conjunction with the Virgin Islands Division of Fish
and Wildlife. Existing outdoor lighting (if any) would be reviewed and, if necessary, replaced
with shielded outdoor lighting or otherwise modified to not be visible from the beach.




RESTRICTIVE COVENANTS ON ALL WATER ISLAND AREAS

The Buyer agrees not to introduce any non-native animal, with the exception of common
household pets, such as cats, dogs, and caged birds, to Water Island.

The Buyer further agrees not to use off-road vehicles or heavy duty, mechanical beach cleaning
equipment on any beach on Water Island and that animals will be kept off any beach on Water
Island. This restriction shall not prohibit Buyer from using heavy equipment to return the beach
to its conditions prior to any major storm or natural disaster.

Owners of boats, lessees, visitors, and clients must moor only at designated mooring sites to
minimize impacts to the seagrass beds. The type, number, and location of these moorings will be
determined in cooperation with the Virgin Islands Government, U.S. Fish and Wildlife Service,
and the National Marine Fisheries Service. Anchoring or mooring in other areas would be
prohibited.

RESTRICTIVE COVENANTS ON PUBLIC COMMON AREAS

Permanent Nondevelopment

Tract A Fort Segarra

Tract D (excluding privately owned lots 61, 62, 63, 86, an 87)

Tract F (cultural restriction*) Requires signed Preservation Covenant
Area J (cultural restriction*) Requires signed Preservation Covenant
Lot 279 (cultural restriction*) Requires signed Preservation Covenant

All salt ponds will be maintained as permanent nondevelopment which will consist of a buffer
zone 13 feet (4 meters) in width, beginning with the upper limit of the wetlands to protect the
candidate species known to inhabit the ponds.

Marina Basin off Flamingo Bay will be maintained as permanent nondevelopment which will
consist of the mangrove fringe and buffer zone 13 feet (4 meters) in width, beginning with the
upper limit of the wetlands.

Restricted Development Covenant

Tract B previously developed portions may be redeveloped for a hotel or tourist resort. This
reference to tract B, excludes the villas and privately owned lots 48-60.

Tract B nondeveloped portions
Tract C, including Honeymoon Beach, will alsc include restrictions, such as setbacks from

beachfront vegetation, in addition to outdoor lighting restrictions, to minimize impacts to sea
turtles should additional development take place.




RESTRICTIVE COVENANTS ON SOUTHERN LOTS (WICA AREA)

Permanent Nondevelopment
The following lots if not already developed:

Lots 72 and 73 (cultural restrictions*) Requires signed Preservation Covenant
Lot 112 (cultural restriction*) Requires signed Preservation Covenant

Restricted Development Covenant
The following lots if not already developed:

Lots1,2,3,4,5,6,7,8,9,and 10

Lots 20, 21, 22, 23, 24, 25, 26, 27, 28, and 29
Lots 61, 62, and 63

Lot 71, including lighting restriction

Lot 78

Lots 86 and 87

Lots 94 and 95

Lot 100

Parcels 111, 142, and 143

RESTRICTIVE COVENANTS ON SPRAT BAY PROPERTIES

Permanent Nondevelopment
The following lots if not already developed:

Lot 201 (cultural restriction*) Requires signed Preservation Covenant

Lots 205 and 206 (cultural restriction*) Requires signed Preservation Covenant
Lot 208 (cultural restriction*) Requires signed Preservation Covenant

Lots 209 and 210

Lot 230

Lot 234

Lot 270

Restricted Development Covenant

Lots 202, 203, and 204




Lot 207

Lots 211,212,213, 214, 215, 216, 217, 218, 219, and 220

Lots 221, 222, 223, 224, 225, 226, 227, 228, and 229 (all including lighting restrictions)
Lots 231, 232, and 233

Lot 268

Lot 278

DbocH 20856085185




EXHIBIT 3

POTENTIAL HAZARDOUS SUBSTANCES AND SOLID WASTES
WATER ISLAND, U.S, VIRGIN ISLANDS

April 2004

The information in this Exhibit is required under the authority of regulations promulgated under section 120(h) of the
Comprehensive Environmental Response, Compensation and Liability Act (CERCLA or "Superfund®) 42 U.S.C. § 9620(h)(1).

Segarra

. Potential
RCRA/CERCLA
NS
LOCATION MATERIAL HAZARDOUS OBSERVATIO
WASTE

Along the dirt road that
leads to the former A 55- gallon bung holed drum, in good condition
warghouse, adjacentto | Aropol 7241 T-15 FDA and with no apparent spills. Label read, “Aropol
the Risk Assessment 7241 T-15 FDA
e A Doc# 2005685185
RAC 1 area, adjacent to RAC 1 area is fenced, and contains scrap metals,
the dirt road that leads to | Marine Gas Tank abandoned vehicles, and a marine gas tank with
the former warehouse. unknown contents (inaccessible).
Former Hotel Disposal Located in this area are household debris,
Site located adjacent the appliances, several abandoned vehicles, an
dirt road that leads to the | Miscellaneous debris X abandoned tanker truck, which is empty. Paint
former warehouse. cans, car batteries, old emply gas and solvent
(Test Area 4) cans, and old gas tanks.

This area is used as a transfer station by the VI

Government and Water Island Community

Association (WICA) for local household trash

disposal. Waste streams are segregated, and
Test Area 5, Former Fort Batteries X properly stored. Palettes are used for batteries,

and fuels and solvents have secondary
contalnment. There is also a closed, locked
containment. Recent investigation indicates no
hazardous waste release has occurred.

Former Fort Segarra

Physical Hazards

There are no apparent ¢chemical hazards at the
former Fort Segarra. However, there are several
physical hazards such as a vertical shaft used to
access the underground bunker and a hole
approximately 4 feet deep in a poorly lit area.

Sprat Point

Abandoned Ship

Along the eastern shoreline of Sprat Point, a smali
ship named the “Amalie Queen" has washed
ashore. The hull is breached and a diesel sheen
has been previously observed in the water inside
the hull.




Potential

RCRA/CERCLA
LOCATION MATERIAL HAZARDOUS OBSERVATIONS
WASTE
A compromised battery and an old gas can have
Limestone Bay Balttery X been observed approximately 25 feet from the
water
Suspected Asbestos

Lot 87

containing Material
(Class | non- friable)

A 2.5 x 3 piece of tar paper, suspected of
containing asbestos is present.

Elephant Bay

Unknown objects and
unknown liquid
containers

There is a large amount of debris along the
shoreline of Elephant Bay including destroyed
inflatable boats, outboard

DocH 2885885165




Exhibit 4
Water Island Environmental Restrictive Covenants

1. In accordance with the provisions of 42 U.S.C. § 9620(h) of the Comprehensive
Environmental Response, Compensation and Liability Act (CERCLA) and regulations of
the U.S. Environmental Protection Agency (EPA) at 40 C.F.R. Part 373, the Grantor
hereby notifies Grantee that hazardous substances are known to have been stored for a
year or more, released and/or disposed of on the property.

The Grantee has been provided with and hereby acknowledges the receipt of several
environmental reports, including Bureau of Reclamation, Site Investigation Report,
Former Fort Segarra, Water Island, U.S. Virgin Islands (April 27, 2004) and U.S. Corps
of Engincers, Engineering Evaluation/Cost Analysis for Former Fort Segarra, Water
Island, U.S. Virgin Islands (March 2004), and Site Investigation Report, Plot D and Lot
101, (March 2003) describing the hazardous substance and chemical agent investigations
of the property and the type, quantity, and storage, disposal, and release of such
materials, to the extent that such information is available.

In particular, those reports note that hazardous substances disposed of on the property for
a year or more or stored, or released include an estimated 443,500 pounds of asbestos-
contatning material (ACM), CASRN (13 2207-33-1). The Grantee has also been
provided with and hereby acknowledges the receipt of a supplemental report dated (June
2004) documenting that additional ACM has been removed from the property. Final
asbestos removal is documented in Closure Report, Flamingo Bay Stockpile, Water

4).
Island (November 5, 2004) Pock BRESABSIAS
2. In accordance with the provisions of 42 U.S.C. § 9620(h)(3), the Grantor hereby
covenants and warrants that:

a. All remedial action necessary to protect human health and the environment has
been taken with respect to any hazardous substance remaining on the property as of the
date of transfer; and

b. With respect to any hazardous substance which became located on the property
prior to the transfer to Grantee and which remained on the property after the date of
transfer, any additional remedial action found to be necessary after the date of transfer
shall be conducted by the Grantor; provided, however, that this covenant shall not apply
to the extent that (i) Grantee is, at the time of transfer, a potentially responsible party with
respect to the property; or (ii); Grantee, its successors in interest, its transferees, its
assignees, and any person or entity occupying the property pursuant to an authorization
from the Grantee causes or contributes to the release of hazardous substances at the
property; or (iii) the remedial action is necessitated by soil excavation or disturbance at
the Flamingo Bay Landfill, which is subject to the restriction set forth below.



¢. The Grantor reserves a perpetual easement over and through and a right of
access to the property to perform any additional environmental investigation, monitoring,
sampling, testing, remedial action, corrective action, or any other action necessary for the
Grantor to meet its environmental obligations under applicable law and as provided in
this Deed. This easement and right of access shall be binding on the Grantee, its
successors and assigns, and shall run with the land. This reservation includes the right to
access and use utilities on the property at reasonable cost to the Grantor. In exercising
this right of access, except in case of imminent danger to human health or the
environment, the Grantor shall give to the Grantee, or then record owner, reasonable
notice of actions to be taken on the property and shall use reasonable means to avoid
and/or minimize interference with the use of the property.

Restriction on Flamingoe Bay Landfill

With respect to the closed Flamingo Bay Landfill, described in the attached
survey and report dated September 29, 2004,(map Exhibit 5) the Grantor has undertaken
an investigation of the property and has concluded that the following covenant is
necessary to assure use of the property consistent with its environmental condition.

1. The Grantee, its successors and assigns, transferees, and any person or entity
occupying the property pursuant to an authorization from the Grantee, shall not conduct
or permit others to conduct (1) any excavation, digging, drilling or other disturbance of
the soil or ground below a depth of one foat without prior written approval of the United
States.

2. Any additional remediation of the Flamingo Bay Landfill necessitated because
of Grantee’s request to conduct excavation, digging, drilling or other disturbance of the
soil or ground below a depth of one foot will be at no additional cost to the United States
and with the express written consent of the United States. Consent may be conditioned
upon such terms and conditions as the United States deems reasonable and appropriate,
including performance and payment bonds and insurance.

3. The Grantec covenants for itself, its successors and assigns, that it shall
include and otherwise make legally binding this restriction in all subsequent lease,
transfer or conveyance documents relating to the property. Notwithstanding this
provision, failure to include this restriction in subsequent conveyances does not abrogate
the status of these restrictions as binding upon the parties, their successors and assigns.



Indemnification

Subject to the environmental warranty granted by the United States and set forth
above, Grantee, its successors and assigns hereby covenant and warrant that it shall
indemnify, defend, and hold harmless the United States and its agencies from any injury,
damage, loss, claim, liability, cost, and judgment arising from the acts or omissions of
Grantee’s employees, agents, contractors or lessees, arising out of, or in connection with,
Grantee’s use, occupancy or operations on the property.

Anti-Deficiency Act
The obligation of the Grantor to conduct any remediation under this DEED is
subject to the availability of appropriated funds to the Department of the Interior, and

nothing in this Deed shall be interpreted to require obligations or payments by the
Grantor in violation of the Anti-Deficiency Act.

DocH 26085085185
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Water Island (La Providence)
No. 10 Southside Quarter

St. Thomas, U.S. Virgin Islands
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/
o

OLG No.

D 35S G
BOUNDARY DESCRIPTION: acH 2685085105

Beginning 4t a point common with R.O.W. Parcel No. V-1, Parcel No. V-2, Parcel No. B-2,
and R.O.W. Parcel Zo.\w- 1, the line runs

Northeasterly an arc distance of 41.84' on a curve to the left having a radius of 300.00' along
Parcel No. B-2 to a point, thence

N 4747 Nah.h .m a distance of 34.15' along Parcel No. B-2 to a point, thence

Northerly an arc distance of 40.33' on a curve to the left having a radius of 20.00’ along
Parcel No. B-2 to a point, thcnee

N 67° 45’ 02" W a distance of 100.73’ along Parcel No. B-2 to a point, thence

Northwesterly an arc distance of 141.23' on a curve to the right having a radius of 300,00’ along
Parcel No. B-2 to a point. thence

Westerly an arc distance of 113.13' on a curve to the left having a radius of 75.00" along
Parcel No. B-2 to a point, thence

S52°48' 00" W a distance of 113.24' along Parcel No. B-2 to a point, thence

Southwesterly an arc distance of 46.5(" on a curve to the left having a radius of 300.00’ along
Parcel No. B-2 to a point, thence

S 45°55° 10" W a distance of 127.09" along Parcel No. B-2 to a point, thence

Southerly an arc distance of 75.56" on a curve to the left having a radius of 75.00’ along
Parcel No. B-2 to a point, thence

S 13°48’ 08" E a distance o1"55.86' along Parcel No. B-2 to a'point, thence

S 77° 51" 08" W a distance of 15.38’ along an Existing R.O.W. toja boundpost, thence
N 61°29742" W a distance of 19.78" along Lot No. 1 to a point, thence

N 13°48' 08" W a distance of 42.11" along Parcel No. B-3 to a point, thence
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Northerly an arc distance of 105.78" on a curve to the right having a radius of 105.00’ along
Parcel No. B-3 to a point, thence

N 43° 55' 10" E a distance of 127.09' along Parcel No. B-3 to a point, thence

Northeasterly an arc &mﬁbna of 51.15" on a curve to the right having a radius of 330.00" along
Parcel No. B-3 to a point, thence

N 52°48' 00" E a distance of 113.24" along Parcel No. B-3 to 2 point, thence

Easterly an arc distance of 80.42' on a curve to the right having a radius of 105.00’ along
Parcel No. B-3 10 a point, thence

Northeasterly an arc distance of 27.74’ on a curve to the left having a radius of 20.00’ along
Parcel No. B-3 to a point, thence

N 17° 12' 28" E a distance of 50.06' along Parcel No. B-3 to a point, thence

Northerly an arc distance of 31.42’ on a curve to the left having a radius of 20.00’ along
Parcel No. B-3 to a point, thence

N 727 47° 32" W a distance of 7.43" along Parcel No. B-3 to a point, thence
N 04° 23" 55" W a distance of 22.02' along Parcel No. B-3 to a point, thence

N 04° 23" 55" W a distance of 12.79" along the Flamingo Bay Deep Water Dock to a corner of the
bulkhead. thence

N 89724 34" E a distance of 87.97" along the Ilamingo Bay Deep Water Dock to a corner of the
bulkhead, thence

S 00° 52’ 51" E a distance of 31.81" along the Flamingo Bay Deep Water Dock to a point, thence
5 89 07" 09" W a distance of 3.88" along Parcel No. B-4 to a point, thence

Southwesterly an arc distance of 21.45' on a curve to the left having a radius of 20.00' along Parcel
No. B-4 10 2 point. thence .

¥
§27°40" 47" W a distance of 23.93" along Parcel No. B-4 to a point, thence

4003 RAPHUNE HILL ROAD - SUITE 606 « ST. THOMAS, VI 00802 + PHONE {340) 774-5310 « FAX (340) 776-4090
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Southerly an arc distance of 132,02’ on a curve 1o the left having a radius of 100.00" along Parcel
No. B-4 to a point. thence

Southeasterly an arc distance of 93.26' on a curve to the left having a radius of 270.00" along Parcel
No. B4 1o a point, thence

S 67°45' 02" E a distance of 119.95' along Parcel No. B-4 to a boundpost, thenice
S 67°45' 02" E a distance of 42.94" along Tract “B™ Remainder to a point, thence

S$ 22° 14’ 58". W a distance of 35.90' along vo_..mo:m of Tract “B” Remainder and an Existing
R.0.W. to a point, thence

S 47°47' 24" W a distance of 58.51' along Tract “B” Remainder to a point, thence

S 77°51'08" W a distance of 65.70" along R.O.W. Parcel No. V-1 to the point omoam:ﬂ:
[} --hﬁ\

zlffza%ﬂ”r LA 2@&3\0
The bearings are correlated with NAD ‘83 (1997). ,%%m&&w\o\
§S¢ RO
The area is 0.823 Acres. £a BRIANM. MOsELEY : D £
P 502L8 * m...
Brian Moseley and Associates, Inc. \\\o\\\\Q%?/ronNo%m,
M

. “u, Vig LT W
-m.ﬂ.bl‘ § . \\.S_...._,m___”__.”_:a&?

Brian M. Moseley, PLS #502-LS
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OLG No.

BOUNDARY DESCRIPTION:

Beginning at 2 point common with R.O.W. Parcel No. B-1, R.0.W. Parcel No. V-1,
Parcel No. V-2, and Parcel No. B-2, the line runs

S 77° 51’ 08" W a distance of 486.12" along Parcel No. V-2 to a point, thence
N 13°48' 08" W a distance of 55.86" along R.O.W. Parcel No. B-1 to a point, thence

Northerly an arc distance of 75.56’ on a curve to the right having a radius of 75.00" along
R.O.W. Parcel No. B-1 to a piont, thence

N 43°55' 10" E a distance of 127.09" along R.0.W. Parcel No. B-1 to a point, thence

Northeasterly an arc distance of 46.50" on a curve to the right having a radius of 300.00" along
R.0O.W. Parcel No. B-1 to a point, thence

N 52° 48’ 00" E a distance of 113.24’ along R.0.W. Parcel No. B-1 to a point, thence

Easterly an arc distancc of 113.13' on a curve to the right having a radivs of 75.00' along
R.O.W. Parcel No. B-1 to a point, thence

Southeasterly an arc distance of 141.23' on a curve to the left having a radius of 300.00" along
R.O.W. Parcel No. B-1 to a point, thence

S 67°45' 02" E a distance of 100.73’ along R.0.W. Parcel No. B-1 to a point, thence

Southerly an arc distance of 40.33' on a curve to the right having a radius of 20.00’ along
R.O.W. Parcel Na. B-1 to a point, thence

-4
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8 47° 47" 24" W a distance of 34.15" along R.O.W. Parcel No. B-1 to a point, thence

Southwesterly an arc distance of 41.84' on a curve to the right having a radius of 300.00" along
R.O.W. Parcel No. B-1 to the point of origin.
$=====:\

p ///l/lw 7#| LA Eb\“\\ Y,
- IPEETTR I,
The bearings are correlated with NAD ‘83 (1997). S %m/ @\\o\o
NN LT
. : S IO Ve
The area is 2.317 Acres. z m BRIAN M. MOSELEY S, :
....nm. * .... 802LS ...“ * .u....n
Brian Moseley and Associates, Inc. \“\\ Q ou .m...
% &

W

. %, YIR 1oL W
.MA.AD)\I‘ \\: \se:_:_m_"__‘,:_.car

Brian M. Moseley, PLS #502-LS
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OLG No.

BOUNDARY DESCRIPTION:

Beginning 4t a point common with R.O.W. Parcel No. B-1, Lot No.1, and Parcel No. B-3,
the line runs

N 61° 29" 42" W a distance of 81.77 along Lot No. 1 to a boundpost, thence
N 79° 50' 48" W a distance of 80, more or _om,m, m_o:..m Lot 1 to a point, thence

Northerly, southerly, and Northeasterly a distance of 690, more or less, along the Flamingo
Bay shoreline 1o a point, thence

S 04°23' 55" E a distance of 22.02’ along R.O.W. Parcel No. B-1 to a point, thence
§ 72°47' 32" E a distance of 7.43" along R.O.W. Parcel No. B-1 to a point, thence

Southerlv an arc distance of 31.42' on a curve to the right having a radius of 20.00" along
R.O.W. Parcel No. B-1 to a point, thence

§ 17°12' 28" W a distance of 50.06' along R.0.W. Parcel No. B-1 to a point, thence

Southwester)y an arc distance of 27.74' on a curve to the right having a radius of 20.00’ along
R.O.W. Parcel No. B-! to a point, thence

Southeasterly an arc distance of 80.42’ on a curve to the left having a radius of 105.00" along
R.O.W. Parcel No. B-1 to a point, thence

S 52°48' 00" W a distance of 113.24' along R.0.W, Parcel No. B-1 to a point, thence

Southwesterly an arc distance of 51.15° on a curve 1o the left having a radius of 330.00" along
R.O.W. Parcel No. B-1 to a point. thence

S 43° 55" 10" W a distance of 127.09' along R.O.W. Parcel No. Byl to 2 point, thence

4003 RAPHUNE HILL ROAD » SUITE 606 = ST, THOMAS, VI 00802 » PHONE (340) 774-5310 + FAX (340) 776-4090



m%m: Moseley

ssociates, Inc. DWG. No. 5065-1

Land Surveyors & Consultants
Y DWG. Date; 09-29-04

BM
A

v
i

Parcel No. B-3

Water Island (La Providence)
No. 10 Southside Quarter

St. Thomas, U.S. Virgin Islands
Page 2 of 2

Southerly an arc distance of 105.78' on a curve to the left having a radius of 105.00" along R.0.W.
Parcel No. B-1 to a point, thence

S 13° 48' 08" E 2 distance of 42.11' along R.O.W. Parcel No. B-1 to the point of origin.

; UL T
61644«.2. LA ab:a.ks .
The bearings are correlated with NAD ‘83 (1997). fo:tnun.w,o %&» “,

DG L

S o
The area is 0,88 Acres, more or less. s &F B2
:Hl... o ; BRIANM. MOSELEY : 2 2
.. soas (%

Brian Moseley and Associates, Inc. \\\\\ Q.... . e 5

. . ‘“, Sm. T SN 6.//...
-mﬂabxb\ § ) \\s\::.m__ﬂ._:”:ﬂ&,

Brian M. Moseley, PLS #502-LS
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BOUNDARY DESCRIPTION:

Beginning at a boundpost common with Tract “B” Remainder, R.O.W. Parcel No. B-1, and
Parcel No. B-4, the line runs

N 67°45'02" W a distance of 119.95" along R.0.W. Parcel No. B-1 to a point, thence

Westerly an arc distance of 93.26' on.a curve to the right having a radius of 270.00' along
R.O.W. Parcel No. B-1 10 a point, thence

Northerly an arc distance of 132.02' on a curve to the right having a radius of 100.00" along
R.O.W. Parcel No. B-1 to a point, thence

N 27° 40' 47" E a distance of 23.93" along R.O.W. Parcel No. B-1 to a point, thence

Northeasterly an arc distance of 21.45' on a curve to the right having a radius of 20.00' along
R.O.W. Parcel No. B-1 to a point, thence

N 89° 07" 09" E a distance of 3.88' along R.O.W. Parcel No. B-1 to a point, thence

Southerly. southeasterly. and easterly a distance of 290°, more or less, along the Flamingo Bay
shoreline to a point. thence

S 13° 50" 55" W a distance of 10', more or less, along Tract “B” Remainder to a boundpost, thence

S 13°50' 55" W a distance of 83.16" along Tract “B” Remainder to the point of origin.

The bearings are correlated with NAD *83 (1997).

. )
The area is 0.51 Acres, more or less. &

5 502LS
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OLG No.

BOUNDARY DESCRIPTION:

Beginning at a point common with Parcel No. V-2, Parcel No. B-2, R.O.W. Parcel No. B-1, and
R.O.W. Parcel No. V-1, the line runs

N 77°51' 08" E a distance of 65.70" alang R.O.W. Parcel No. B-1 to a point, thence
S 47° 47 24" W a distance of _u.. __m. along >_.wm VA woawian_. to a point, thence

Southeasterly an arc distance of 71.96' an a curve to the right having a radius of 330.00' along
Area “V” Remainder to a point, thence

S 60° 17’ 04" W a distance of 99.98." along Area “V" Remainder to a point, thence

Southerly an arc distance of 42.81' on a curve to the left having a radius of 45.00' along
Area “V” Remainder to a point, thence .

S 05° 46’ 53" W a distance of 103.01" along Area *V* Remainder to a point, thence

Southerly an arc distance of 82.19' on a curve to the right having a radius of 87.00" along
Area “V” Remainder to a point, thence

Southerly an arc distance of 33.83 on a curve to the left having a radius of 30.00’ along
Area *V” Remainder to a piont, thence

Northwesterly an arc distance of 91.84' on a curve to the left having a radius of 97.84" along
an Existing R.0.W. to a point, thence

S 58°29' 49" E a distance of 28.61" along Parcel No. V-2 1o a point, thence

Easterly an arc distance of 46.61' on a curve to the left _ES:m a radius of 30.00' along
Parcel No. V-2 to a point, thence

. i
Northerly an arc distance of 26.56' on a curve to the left having a radius of 57.00" along
Parcel No. V-2 to a point, thence

4003 RAPHUNE HILL ROAD -« SUITE 606 « ST. THOMAS. VI 00802 « PHONE (340) 774-5310 « FAX (340) 776-40%0
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N 05° 46' 53"°E a distance of 106.21" along Parcel No. V-2 to a point, thence

Northeasterly an arc distance of 71.34' on a curve to the right having a radius of 75.00" along Parcel
Ne. V-2 to a point, thence

N&60°17'04"E a &mﬂm@oo of 99.98." along Parcel No. V-2 to a point, thence

Northeasterly an arc distance of 23.58" on a curve to the left having a radius of 300.00" along Parcel
No. V-2 10 the point of origin.

gy,
SOk g o,

The bearings are correlated with NAD ‘83 (1997). S A%./ &mw\o

Y Ll ] ”

TES XX
o - 0 ... .- L m
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Brian M. Moseley, PLS #502-LS

4003 RAPHUNE HILL ROAD « SUITE 606 » ST. THOMAS, Vi 00802 » PHONE (340) 774-5310 + FAX (340) 776-40%0



‘ — M%MND ZOm@_WVx DWG. No. 5065-1
X

ssociates, Inc. DWG. Date: 09-29-04

7\ Land Surveyors & Consultants

Wodne e Ve

Parcel No. V-2

Water Island (La Providence)
No. 10 Scuthside Quarter

St. Thomas, U.S. Virgin Isiands
Page 1 of 2

OLG No.

BOUNDARY DESCRIPTION: £

Beginning at a point common with Parcel No. B-2, R.O.W. Parcel No. B-1, R.O.W.
Parcel No. V-1, and Parcel No. V-2, the line runs

Southwesterly an arc distance of 23.58. on a curve to the right having a radius of 300.00" along
R.O.W. Parcel No . V-1 to a point, thence

S 60° 17 04" W a distance of 99.98" along R.O.W. Parcel No. V-1 1o a point, thence

Southerly an arc distance of 71.34’ on a curve 1o the lefi having a radjus of 75.00" along
R.O.W. Parcel No. V-1 to a point, thenee

§ 05° 46" 53" W a distance of 106.21" along R.O.W. Parcel No. V-1 to a point, thence

Southely an arc distance of 26.56" on a curve to the right having a radius of 57.00" along
R.O.W. Parcel No. V-1 to a point, thence

Westerly an arc distance of 46.61' on a curve to the right having a radius of 30.00" along
R.0.W Parcel No. V-1 to a point, thence

N 58° 29" 49" W a distance of 28.61" along an Existing R.O.W. to a point, thence
N 58° 29" 49" W a distance of 92.16" along an Existing R.O.W. to a point, thence
N 66° 20" 27" W a distance of 59.41" along an Existing R.O.W. to a point, thence
N 60° 38" 44" W a distance of 46.81' along an Existing R.O.W. to a point, thence
N 61°51' 05" W a distance of 51.54" along an Existing R.0.W. to a point, thence

N 64°41' 00" W a distance of 26.72' along an Existing R.O.W. to-a point, thence

o
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N 13°48' 08" W a distance of 12.06' along an Existing R.O.W. to a point, thence

N 77°51' 08" E a distance of 486.12" along Parcel No. B-2 to the point of origin.

za::::::ss\
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The bearings are correlated with NAD *83 (1997).
The area is 1.062 Acres. | ES
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Addendum I

List of Properties for Offer; Water Island Hotel and Resort Development

Three (3) independent appraisals have been commissioned on each property.

Area K
Area L
Area M
Area N
Area 'V
AreaY
Area known as the Catchment

15 acres, more or less
3 acres, more or less
2.5 acres, more or less
1.5 acres, more or less
20 acres, more or less
11 acres, more or less
1.5 acres, more or less
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